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Many of us think about leaders Kip every four years 
when we elect a president of the United States. Some of 
as think about leadership when we watch Michael 
Jordan overpower the Chicago Bulls' opponent in the 
final m ii mte t) of a professional basketball game, And 
•isnui' iff u.- tliir:k about leadership whi-ri we ponder h"W 
to guide a business or other organization to a higher 
level. 

Knowing that mo*t entrepreneurs strive constantly to 
reach that next level, Editor-Ai- Large Sharon Nelton 
get oat to help them as she researched this month's 
cover story. She tapped the miiufc oi" business owner* 
whose companies art 1 achieving remarkable growth, and 
she talked with management experts about the qualities 
that will define successful business leaders in the new 
jT^enniurcL 

What are those characteristics? See Nelton a report* beginning on 
Page 18. 



Special reports on the latest developments in office technology' and 
on how small companies are benefiting from car and truck leasing 
are among the other articles this month aimed at helping our readers 
LE-kj i] ov. • Lhi.-ii- business operations. 

The technology report starts 
on Page 44 p and the leasing story 
begins on Page 54. 

One company whose leasing 
experience is <ietailed in the 
transportation rcjwrt is tle^eii 
flisU-ikuilnr FWS V"i»n\> « «f < ir;tpni 
Prairie, Tfexas. (In the photo at 
left, company employee Ron 
Flackman unloads one of the 
truck* leaned by the firm.) 
The experiences of thi.* company and others could help you decide 
whether to buy or lease* 
Enjoy the issue! 
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knows where y 

(Also, where you're going, how to get there, what your 
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Grcchuti W*toSt* P^as^ri Ljfcd &LnrenF<«fi Uiefhead 

ou're coming from. 

Q4 sales are and how to spell "rhythm. 11 ) 

Our new Microsoft r Off i ffi g7 SrnftH guslness Edition (s based on thousands of hours of interviews with small 
business owners; we heard all about the wide variety of tasks you have to do in a day -from i he mundane 
to ihe extraordinary-and this ,s the software we assembled to help you It starts wsth the new releases of 
Microsoft ExceLST and Wgij 97. and adds a few other indtepenwble applications, $mail Business Financial 
Manager , for example, turns raw numbers into n^iiifui mformatior mat can hetp turn a cash trickle into a cash 
flow, Publishers? will help you create professional-looking brochures, business cards, [abets, even Web sites, 
MiccosQfUnter net Explorer 3.Q helps you browse the internet, access all kinds of business resources, drum up 
new contacts and re establish old ones. When you want to contact your contacts in person, ftyflftmRP* Streets 
PIUS will give you a detailed map of how to gpt there, Finally. Outlook" 97 desktop information managpr organizes 
your e -maH, your schedule, your connections- basically* your life. With Microsoft Office 97 Sma fi Businatt 
Edjtlpn taking care of aft your busy work- you concentrate on other things— like making your sjneif busrn^s 
into a larger one. For a more thorough tour of Microsoft Office 97 Small Bustnesa Ednton- Just visJt mir Web Site 
at www.microsof LcoTTL^ffice^sbflZ. 
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Trade-Group Web Sties 
And Internet Security 

OJ I think the entire collection of 

zl Internet- related stone* in the 

March issue hif. upon all the major ipffliee 
associated with ihe evalving use? of 
Internet cyrnmeree. BgpttW vhe cover 
stoTVp "Making The Internet Work For 
You,' addressed only ha! ft ho problem in 
tta discussion nf secu- 
rity concerns. 

Granted, the physi- 
cal security of credit- 
cord information 
should be a concern to 
-a-Hry'im- making 
purchases via the 
Internet, But there 
Ib a much bigger se- 
curity niattei' that 
is rarely raised- 

Ais you clearly 
demons* rated 
throughout this 
edition , when a 
World Wide Web 
site is properly 
designed and 

he n grunt equal- 
i/er ("or small, 
i ad enend L i n t e n trepren eurs 
compettn^f a^airml hirge. frtuitinatiorial 
companies. However, thl^ can present n 
quondary fi^r potentiiil cutitomere tr>'i n K 
to evuiuute the leftUi raary a fid i n tejjn r \ 'I 
d hiiMini^ on the Weh. 

There Lire some ^uideliue^ lliiit pciten- 
tnil huyera may want to use Mimy trade 
associatkinjt art? begirmirur Ui link to thftr 
niunit.ivrs" Web sites. Membership ill a 
trude ^focration can offer some cwur- 
bddss that a htojinces tuuf made an in- 
vestment in itii tnduxitry and figresi to 
support the nsMiciation's code of ethic* 

Thurefiirtv Rndin^ buMinessaes via a 
tr«k awociaLion'* Weh site run be a par- 
tial Bolutiuii. HnWW, as in aU artsae of 
oommerue, ri Let the buyer bewort ,! * ts still 
the best advice. 
BrutE Steinberg 

DifWi&.tif ftftmrtt and Media ffckttkM 
Natuuwt Asmiatkiti ofTbrnpitrary 

nmt Staffing S&rh'&t 
Alexandria. Wi. 

A More-GlaiiHl React) 

| ■ M.i lung The Internet Work Pur 

id Yi h i* wild a v i ry l - ■ - »• I pnnn ■ r m r M i r 

LjiiirutiHUxl or CiiNusiJ nwr an the ^imirn-r- 




dal popsibiJitie^ of the lnxeineL There is 
mone> r to be made and business to be en- 
h;inc<-i3 :mil mmi UHiri- 4'Hii-iHni hv uriinn 
the Net. 

One small item or^misaion in the article 
is the "Anierkflrii-ei nLrir' actpect of the \m 
and languagt' of iht- InterneL 

Tfiift. the Internet waa developed here, 
imd we have the ocutuimic» of scaJe and 

ih* 1 computer "buck I r" in >i]pp<irt it, Um 

the Net can really save companies much 
more murH^y when it h upplied in- 
i"!iiiii.ii]ruilly 

Many English- 
speaking forei^i- 
ers use the Inter- 
riE-t, hut whut of 
those who do not 
«peak EnglUh? lb 
§ think 1 huit jl men- 
*Rge for marketi njj; 
or technical sup- 
port can be sent 
hiilfwiiy an Hind the 
Muck ur halfway 
around the world Inr 
the isame dnrtrlbuttan 
price is a ksf point to 
consider. 

Intcrnationat bm\~ 
nesw can be garni fc red 
without 1ea%in^ our 
shore* or dealing with 
time tnttes or lengthy 
J > iM/f. Firms *uch as Hitext itmmM 
tt&rtomj <an hriqs a very accurate* 
pointed, and eHective approach to 
fnterru'l hoHineiim thrrai^h iransUitiim, 
editing, sod ware and inlermfi* enginw?r- 
ing^ dt^ktnp putiU-hiii-i, und cheeks Tkyt 
L'ultoj'al attributes. These »emct» are 
ii^iiiUihilo tu bosiiiL^s li I'l.'asonable cost. 
Caim E £teyfe 



Small Firms Should Look 
At New 401 (k) Option 

I ir.irl 'Small Kirms' New 
^1 RL'Liremeni i "In Hi\^" 1 Fk.^niary ) with 
interest, nncv our fain work* with small 
emu ponies Tji help them develop I he most 
.if.'fJinpi-i.Jl-' irtiivriiei I pJ;in Hilunori 

AlthiHipfi the new SIMPLE 401<ks not 
I universal ^ilvent fur Mniall companies, it 
ahnuld not be rejected out of hand simply 
rM!CJiUMt fe it requires a minimum employer 
ountiibutkUL 

Many mrnM-uin ■ intil now have imc 
thirc, n\\W U\ i 4^1iki ItecailHe uf fcmi- 
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You.want some 



hardware 



that? 



As proud as we are of our software, we have to admit you can't do much without a 
Windows-based PC to run It on. So, our small business Web site Includes links to a 
number of leading PC manufacturers, all of whom offer a ranee of system*, huiit tn 
meet the needs of small fatnesses , all of which feature a variety of Microsoft 
business software pre-installed. You can find the configuration that's right for you 
-along with articfes and advice to help you decide- by visiting us at 
www.mir:rosoft.eom/smallb1//Winct^PCSi , .> 
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Handy 
Helpful 
How-lb 
Info 



Here's your chance 

in ^l-c ;iJdL?itiN,il topiiit ol Ndtiom 
Bttiituu r in Juding topics va\x may 
hive juksoL --^dffl 




Back 
Issues 

MddLC SUIT IX1U 

didn't mm impor- 
tant "how-to* infoe 
nuibn fin yum 
business ftkJ* i^uo 
arc available for $3-00. 
7~he current issue is 
jv.uljb]e for To 

Reprints 

Shait key infrnmi tart employ- 
ees client*, ±nd huwhess asodatc^ 
To order multiple copies of a rcccnc 
artkkcali 2U2-KSJ.H77. The 
minimum order i* 

1 ,000 cop i** 
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/ Ii.i order reprinT*. n| 
rcttfiu uwer stone*, 
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ily ownership, limited interest among Nfw- 
paid employee;-, i ! uh - 
In many instirace^ownara 
acsses wn? willing to contribute to their 
employees octounui, but they were pro 
vented from having a reasonable opportu- 
nity For thomselvej* because of s&\tir\ --difr 

For companies such as thost, a SIMPLE 
40 lik J rnay be the optimal wily — and in 
some rases the only way— to start a 40 \\ k i 
program, 
Su.<rcn L Spilkr 
Principal 

Rvtirwmmt Plan S!mtegm> Inc- 
Hmmtm f Masai 



Seeing Wrong Quesiions 
In Education Poll 



Nation V rfib?inaM Maiy 1UH7 



inc ivjLKin^ly Lmpcutunt a* rapid twhnolotf- 
jcd. mdsl r and political chaises blur 
li'Mkil (mundaneN 

HOHV nisei pmvide- it •-nm^lling chal- 
lenge to blimnessea and bumruw leatkra 
U" -.iroiirnt .in .i-ctive, persona] i ole in help- 
ing to develop (he leader* nf ujahhtuw 

None of this would be possible without 
the vision, energy, and leadership of Hugh 
□"Brian, o dynamic and peimjaaivt* advo- 
cafe for yi mt h who b? owed a debt of gmU- 
1 udu by every Ameriam. 
Samnfi\ fi, Atigtt&tittf 
Chairman ami CEO 
Ltx&md Afartm Carp* 



■ "«■■•> .i^mij vmir "Where 3 
Stand" 'poll" Mute to cd- 
Ject prejudiced answers* Tn* 
quest iona in the April poll 
should ufi what iiei'-dH to he 
done about education, not who 
will pay for it. 

It should \v rhut nbvtnu&fr to 
notf apparent to Saturn* 
BiLHirww [hnl only people pay 
laxe* 

Therefore, it make* no differ- 
ence whether funding corned 
from federal or toeal coffers. 

Your survey i* aimed only at 
tning to gather support for non- 
federal funding 

Again, <h;it i^ri'ii :lir.|ij*-si.iiM-i <hr'4N<^- 
tion 1,* whethLT these pn>gram_H should he 
flupported. 

Mamtgtmwnt Svjiteriw Support Irw 
.V\ uijiikj. YtJ 




0 Brian Foundation 
Is A Vital Pimm 

t ww* delighted lo read your article 
on the Hugh O^Brian Youth 

Foonddtiou TRiding Into The Sunrise* 

Murchl 

With the U S, fadng intensified mm peti- 
tion in tfhibul markets and the gmwin^ 
specter of ^horta^ea in skilled labor and 
nth it L-ntKMl jwiurw^ prngniras such ae 
MOBY btttJine especially Mini, B>' Air 
leiunng youn^ peopli? to excel and by euJti^ 
vatJng a halantvd apprednUoo nf the (tv*- 

.■MllT| rHr« -:v~l.'n Fll HIV Hi'V+^.l-l:- 1 1 lr 

U^dern of tonwrrow and eas-un^ thill they 
will undemcind they have ihi? prwer to 
ahape not only their individual destinies, 
hul thiHr wfjrld 

ThttHigri iU annual World Leadership 
Congress HOBY alw promotes interna- 
rional cooperatirjn and fnllewship, whieh l«i 



M the 1935 Wnrld U'itnVr^hipVfm^n:^ htd at 
Tuft* l*ttitvr»ii$ in Borimu ttugk 0&rwi*pt)lm 
with jfinttks w/ecteJ W atlrnd the ttw.kioug wri«r of 
mwjf/i rjw rm fonderfthip ami nth r \^vtui fx u-v- 



From TJnv Acorns.., 

pc^?i 1 t'njoyed your ariit'lrJ on \ W- WuyM 
LOJ 0"Brian Youth Foutidaticm, Thfe or- 
ganisation ia o great exampli? of what the 
right blend of cmnman sense, perapirntion, 
and innpiration can do to help make the 
vYorld a better pkia ■ Ui live. 

ttTio w^ald have dreamed that Ilu^'a 
idea wnuld gnnv U\ liettime i ummi >i iwiH^ 
program prDViding po&ttiuf mncjvaticjn bt«3 
many UtsnagerB 7 Whrj, of courw-, but Hu^hf 
Or Aef.^rm 

fhtinil Chairman and CEO 
Unitrtf Parml&'rt itr 
Mania 



} r j , ■, ? t} , , , ,-, . .... ..j ... ... ■- ij'p t^tfA Nation^ 

Buwntsfi rut 

^ Mail Irftttrs |fj rftp iwii/or 
Nnr.ii m s llufiisieri.1 

UMrr^/torr, />.< ' 

awrf tfoio- /wi^flJ iuitrpAA Bmtwie of gpaui 
UtftttotioMMt ar ewtHot print nil tdtant n?- 
np*nttt t^i'"' -'"rr.' ?.■/■ fjuMicaiiovi 

mitt t+ r'fiiMfni-j i/ 



Dateline: Washington 



Bnmness w&wh in brief from th,e 
nation^ capital. 



THE ENVIRONMENT 



EPA Rebuilds (Is 
Enlargement Muscle 

The Em irortmcntnl Protec- 
i inn Agency, whcme enforce* 
merit budget has been cut 
substantially by Congress 
in recent years* has not tet 
its resolve- to prosecute 
major polluters ivhili 1 rilnn 
encouraging compliance by 
small companies and com- 
munities, 

The KFAr dual roles of 
bad cop and good cop on? 
Likely to e;ain more atten- 
tion if Congress improves 
President CI intern 'ft fttcaJ 
199H budget for the agency* 
• i if- u ■ -.-is ru i I in riving The 
proposed enforcement bud- 
get totals $&4l million* a 4.2 percent in- 
tinsiap from current leveta- and about the 
same Level [he ERA hud rn IS*W4 

An I ! Miking control of tangrata* 
Ifa-pubLican* cut EPA entombment funds, 
which dropped a* low a* $515,5 million in 
fiscal JBflfi. rSw thi'iiaxifnpttnyingi:h:iii I 
iir reduced yvmiurtv- however, 
I he KPA recently announced that it had 
referred 252 criminal c&tiea to the UjS> 
Department of Jurtiw for pretwoition In 
1996 and had assessed a combined total of 
$173 million in mniuia., civil and admin- 
intrntiw pemifti*«; both tirfjtls art! returd* 

"The environmental tup in buck on tl» 
bfest in Full fore*?, It wait a very fltrong 
year for I he I enforcement I pTofrr flm ' 
•ays Sylvia Uw route, deputy asrfiatnnt 
udmimstraior or the EPAs Offic* of 
Environmental En lei-cement "met 1 "nm- 
ptianct Assurance And because thi? 
EPAs conflict* with Congress seem to 
hove quieted down, tfhe my*< "we -mh' fitii- 
hiliry in the enforcemi ?n1 hudtfet. We 
hhrmldJ haw lb- rfMKirvf^ vvi- ni'rti 
run a vital program* 

While the EPA hupes it* image ah a 
hiutfh "e win wop* will help d*;t*r paten* 
Li.il pollutant, It tries to uneoorag* volun- 
tary compliance! through vjiroun incen- 
tive program*. Several of 
grand toward ,-muill employer* 
small communities 

For iiwtance* the EPA"* SmuJl Bunimwft 
OmhiidsnuiTi offkv. in Arhnjfwn, Va, r 




EPAs Enforcement Money 



199B' 



funding 

Lin Millions) 

$540.1 

SS16 A 
$515.5 
$518,7 
5540.7 



Change f mm 
Previous Tteat 



•Preside*! Citatw* Badgel Requeai 



provider a one-stop resource center far 
smaLl-business owners *irugglinjf to un- 
derbl-and and ctjmply with environmen- 
taJ-protectiun ruLes. The office can be 
reached at 1-80^368-5888. 
The EPA has adapted pdidca ifeaigh-ed 



WORKPLACE SAFETY 



OSHA Revising Rules 
On Injurv Records 

The Occupational Safety and HaaWh 
A&nbiittmion 'QSHAJ tmimati^ Eli.it 
nhuut GiJO.QOO U,S. conipanieH cooJd be af- 
fecttid for better or wxjrrtte by change to a 
reguletlnn on rwrd keeping and diHcltMurv 
that are brani! ftnahzed by uV ap^nry 
T\w KtiLCidard. which was fubject curlier 

in pnMli i:nriilTli:'l.1 .Llllt I'- 1 1 L 1 1 - III |tu;U iiirin 

h . .[..ir,,. -iridi-i l.-.h .'.il r i.lli^maku^ pnk 
c«f ureSr ui ^pnnefJ ii> ivquw* mrvmi new 
tate^irws -it Imtfii'Wi* U\ luuinUon and 
potit recttrdii of employee wgaAm mi ill- 
tKM& HweAvr. Lin 1 ! ritandiini sim b ex- 
pected to *3(fl&npt Bcme other ivpes of haim- 
iw&es tJwit now are »ubj«ct to the 
requinsmcnu*- 

Re^tirantJi, clwmmft ^rvfce*, and mi- 
njmotive-supply stores are among the 
hiHin^i- sli.n hk-. l'- ^ % 1 1 lui-.. 1.. 8^11 
ort» maintaininif Sitfety records unde-r the rr- 
and vif*ed ride, expected tit take M& m 'Jan 
J. Each February, theaic finn* and others 
t^rtdtty flujrfjtidJLni will lie reuuin-d Ui 
po«t cm etnployT* butlelin hoards tlte 



to help stniill firm^ avoid fi- 
naacia) penalties by diBelas- 
ing and Kirrecting voliiDlar- 
ily any tunvironniffntal 
problem* they encounter. 
And the agency is setting up 
MVeral ind ustry specific 
cunipiiurioe certtertt us help 
bumne^sd follow environ- 
mental rulefi, 

Mary Bemhj;trd r manager 
of emironmenla! policy for 
the U,S. ChamheT of 
Ccamutara. say* thi.t*"' HnuiLl- 
linsint^ JL^iHtrtnce initio- 
ii',i ■■■ "aro a direct reealt of 
the huainm communilyi dr- 
iti'inds- trun KI J A n^iai.'e 
tjio legitimate and unique 
neede of somi! buerliu s 55^t.'" 
Bi-aitwc Ua? fiPA [end^ |» 
focu> its nwitroia on major pdluiens, ihe 
addx fffmall firm^ that use the agency 3= 
irmaU-budiuie mooncee are leu likety 
be iiffected b> ! any increase in EPA en- 
forcetnenl ecti\ntv 



tistina cf oti-tiv-jtih injortk^ and illm 
I.. i rhe prtfrim fWff 

When OSHA pniposed the rate change 
a year it nlso identffiad horiie-fiirniwh- 
ing st«m, boat dealers, fuel dealeni. land 
iJi v. Ii.p. r-. L'qiiisiini'iit-ri'iiL^l ilnriN. jnh- 
training mffvicCTU reaidentiaJ-care optTo- 
tkm* and several other types of Imnineasef 
at probable rn«w •LiLndirLaU?*- Tea- the re- 
quurnien.tfl. So\ r eral othur lyjfc'h ut hwj- 
Tiwho remain under oauaderarjon For tn- 
clusitFtl, iiecurduig to OSlL/V 

Agtfucy diiciiib my, however, that 
OSHA will ejepmpt ionie typeH w\ bojsi* 
twmtei cunvntly cuvewJ by the rules, uv 
ilndinj? doctors 7 office*, bawling centers, 
and parking Riim^ And «jtne other cur- 
rently covered butftn cnw — indu di ny 
hardware ate ret and furniture-repair 
firm> - ov.htjII unrtfr cnri-idomtitia fijrejt- 
*(OJptinit. iiccorthn^ to OSHA. 

Any company with fewer than 10 «a> 
pJiruTr in typicijlh I'xorapt from tin re 
qiumfrnenlp. hut nil employer^ rv^rdle^ 
t\f me, are required tJ> notify OSHA .il hm.-i 
(atnliti^ m tht- workplace. 




Nrttinn^B 



Maty ISM 



U 0 t£BOOK 



Sitting On 
Solid Ground 



people that oil except the morf conv 
puter-litemu and technoloff cally ad- 
vanced are doomed to be dinosaurs. 
Far our furniture company. Frederick 
Ducfcloe & Bro&, Trtc.> doing thinp &e 
old-fashioned way— using master crafts- 
men and time-hnnored techniques of carv- 
ing and (T n W h fnf i i what 
make* us succettfrul 

Started in 1859 by my 
great-^nuidfiiihfrp the cthh- 
pony — which 1 co-own with 
my sister, Barbara Duckloe 
Ibwnaerwi the firm a secre- 
Uiry-treuaiurer— ha-* gnwn 
to hare a line of 80 pattern* 
of original and adapted 
1^-centuo-repitiductiuri 
furniture-. Annual sale* huw 
increased to roughly 33 mi J* 
lian. And while production 
has grown, too (in the 
1930s, a grjod week meant 
turning out six chaira,', our 
ki,niEiiiinn'r.i C j * t\t>m\i 
■iemhly. •y.jidini?. ,md finish- 
ing by hand ha* Limited 
&nr>wtlL 

In 1996, our 30 employees 
pnjduced about 54XJO Windsor chairs, set- 
tees, benches* and assorted other pieces. 
That annual production matches the 
weekly ran? of many of today's furniture 
manufacturers. 

Here* how we maintain dd fehkmed 
quality even as we improve sales: 

We let workup* uw* their tune 
wisely. Pitting and sanding by hand ore 
required to achieve the levels of authen- 
ticity and quality DOT customers expect 
But our traftjwnen'a time is better spent 
working on the nuances of a piece than on 
cutting basic components chair by chair. 

Freii Duekk* m anmner and president tsf 
Frederick Duckhv £ flnriar.. Inc., in Port? 
tarui> Pa* Mr prepared this account Uftih 
Cftftrihidinft Editor Susan BiddU- Jaffi\ 
Homier* \ufh itixiffkt* m fttitrting or run> 
mng a hutmess are uiuiied in contribute to 
thi* column, Write fa; Entrepreneur* 
Satthixtk, Nation* Bujhjukih, JNWfi // 
Sfr&t, N W^ Waahingttm, D C 2O08>> 

aatia 



So al! repetitive wurk Is iiutomaied. and 
we make parts for W Lo UW chairs at a 
time, although assembly is generally done 
in batches of 2fl and finishing is done in 
even smaller hatches 

Our craftsmen and uVir apprentices 
can move freely between thr j^irT_- and 
assembly operations as needed to cam- 




Fine craftsmanship prtfinttt at flu 
FttWftajtf Ml n its fu m iturp company eov 
mmwl hff Fmi i/tirkhm, 



plete an order efficiently White no one in 
ih*? Dumnony counts how many spindles 
are produced m a day or how nuiny chairs 
we complete each week r everyone know* 
that his or her part in the prnduaimi 
process must be completed in a timely 
fashion to keep the operation on schedule. 

As re^i \* il! <mployees feel a respDTh 
nihility to bring forward new idea;* (hat 
coold improve our products or productiv- 
ity 

We limit wjivitt>. Just like t)»r crafts- 
men of dd; we abide by the proverb 
* Waste not. want not* The wood we 
toom cut iij reducing the n mount 
that goes into the scrap pile. \ r ututdfy all 
wood purchased is used; even our saw- 
dust ft* UAed Aft hor?w U-ddin|f by u farmer 
who hauls it away for finee, ftavinif ha tin 1 
cost «f paying for dupatal. The only wrawi 



in r.he discard bdrrd lnw knotw in it 

Likewise. we minimise rnaimFacturin^ 
mistakes through enrnrmirucaticm. Fur ex- 
ample, before parts are cut, the craftsmen 
who will do the Jis^emhly art 1 ci insulted a» 
thjit pi [fees will fit exactly the first time. 

We t'nihrtmr lerhnolujeirs if they 
give us im Aa< 

eause c*ur chairs are craft c-d 
withnut nails or sMffl — 
jusi tike chairs made 200 
years api — doesn't rni 3 fln 
that the information age is 
piLsKinp! iJH by, Ira Hdclnmu Ui 
regional and national ad- 
vi-rliflTiH rhroujrii Ir .nii 
tjonul media, we hav^ a 
World Wide Web trite on the 
InUirnckt nitrufjiuekltntpom. 
Marketing is one area 
where you hav© to keep up 
with the tirnm 

We don't jeopardize 
w hut \KC ilo \hM> I kturii! 
i thin^ the old-fashianad 

{/ way ha* earned our firm u 

r s no ri*injln*ioi^ in sin* indus- 

try and among eustomers. 
ftinm- custonlers return years after their 
first pUrchiiFie to find I hat mr chmrs are 
built with the mm? wild cnnrtrmtirjii nod 
attentkirj to detail as the ones my father 
built. That's what w&"rt j known for and 
why m will ntwr change our apprrmch 
in favor uPmuru, t^tter r faster." M 

1 1 1 j 1 1 1 1 1 in in 

UJHHT I LERHHEQ 

Even in an era of tvvh- 
twlogical advances the 
quality that result* tram 
handcrafting can make 
your vampatiif a tender. 




Send more. Save more. 



If you're a business <haT sends lots erf packages every 
yeor r you could sav* a lot ot money with Ptiorrty Mail 5 * 
from the U.S. Postal Service. Priority Weil two-pound, 
two-To-ttroa-day packages are only $3. FedEx* two-day 
service |g about $8 and UPS* about S7: 

Ybu don't even have to call for a Priority Mail pkekup 
pay axtra for ir The letter carrier who bnngs you* mail 
every day «n tako your packages lor you free. FedEx 
charges K.50 extra for pickups. UPS about $3 extra. 



And with Pfioniy Mail, there's no i*xtra charge lor your 
customers to receive 'heir packages on Saturdays, when 
par? of regular Saturday postal delivery. FedEx charges S10 
extra for Saturday delivery UPS doesn't even otter two-day 
Saturday deliveries. 

So? Saving money? 
Free dally pfekuptf 
Saturday deliveries? 
WhMsVourPrtorlty?'" 



What'B your Priority*** 



PRIORITY 



MAIL 



•urn hi- iJT- am l:m ^ VbpUB M 



t-800-THE-USPS ext. 2003 mp ^w^p-- jw 
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Managing Your Small Business 



Carving a nich-e and serving it; getting the ivord vtvt; 
bu ilding team spirit by bringing in the family. 

By Roberta Af njfwmf 



(MAGE 



Dining Styles Of 
The Rlcti And Famous 

Attracting cdebritiea as regu- 
lar customers can give a tatt* 
nesa, |wtiifutarly a rt*s&u- 
i-ant, a certain cachet. With 
that in mind, Larry Work and 
Michael Sternberg opened 
Sum & Harry's in Wash- 
ington, D.C., nearly seven 
years ago. It has liecome a 
haven far Jumirwries, 

Before the partners 
opened their restaurant 
I'uhk-h ia named fur their 
prsjidfather&) 1 they devel- 
oped a maJEitg bit that in- 
ducted ceJebritas from Capi- 
tol Hilt io Beverly Hiife, Tht 
two sent SOO of theme people a 
survey on dining prefer- 
ences: — whether Hrnqjdng Mti- 
tioms were preferred over 
nonstnaldng, for maEanre, or 
booth* m r er chairs. Respon- 
dent? were promised they'd 
ttet u free bottle of chain- 
ptttfne on their first visit 

A* the partner* hoped the 
effort generated interest t&}£ 

surveys were returned "i and* 

Inter. huMe-i*'.-- 

Since tliwi. the restaurant ha* attracted 
frequent truvelm— mhtm^ of them coJuhri- 
tifiB-^Ehmigh airline^iia^azinc urfe jointly 
flpmnred by vartata HfaMngton re&tau- 
rante. Another magnet for tielehritjea has 
been a larjje charity event thai the juartner* 
host each year 

Sternberg aays that by developing good 
rttUtiir mtiips with die concairgefl of fewer 
than a dozen seJpct local hotels the rwtJui- 
rairt ha* buen abte to cneet tnort well-heeled 
visitor** preferences and sjpednl requertA, 

Getting repeat business from *uch cw- 
tomers depend*, of 

fvupenor f-md Ham & Harry'* ha* won 
many awards for ite cinsine — and on a 
certain type of service. The «qnieretone or 
that aa-vice* Sternberg im found, » dincre- 
tot *hi WaHhingtoiv our caentde want to 
know that they can have a business lunch or 
dinner and not have U in the fiarx-re the next 
day, - he aayK Dira^etton fci adrimifted In the 
ICSliutaulV tntbing inanna] and during 




The special at 

nrtd MicMwl 



Sam ft Hany§— oh wpacnJu WoaWtttffo^, f roiftwiaflt fwwr.d btf 7,arrp WW; toft. 
Stentbtry^-iB uterrtc* with dUtmtion firr th» tr'rir'-^'forf civjrf Ski iwil*knmv*u 



each employee^ first wwk on the job. 

Thy tnanhuf uInj builds rtrong: telephone 
.4ulk. Fur exiling, whm u hotel concierge 
called Ur l.Kui. ait^ Nficritwi (."i^e w»k 
tookmcj for a reiitaurant that jwrs-od flank 
Bteak, the 5feun £ Harry^ eiEiptnryw wito 
anffttrered the phone readily agreed to 
prmiiii* it pven though flank stttak wm mi 
on the mciii,. C:^.- dinnl ..■ r n<- u^ramVLiil 



EXPERTISE 



Finding An Interim 
Manager For Your Firm 

Hiring nn interim ^fcutjvt 1 !ur \ 
jieriod could be juM the ri^ht move fnr a 
small company that haa a etprafic rfiort- 
U-rih r:f. rl fiikt floen not have the laJ^nT on 
staff ws meet it 

The orincipal reawjna for bringing ^ 
mch a fnatsag^ment special Iflt are to 
convert nr upgrade computer ayiti-mn, 
con^olidati 1 financial processes, relocate 



that ni^ht and returned the fatkiwing twn 
tU|^nLci P orrierin^ flamk steak each time* 

Although some restaurants pick up the 
rlwk for celehritiea m an iintieipmi^nt ft»r 
them to visit, Htemberft Jotip dedded 
against doing thaL Tin.- reasoo, be aaya, k 
tliat celebrities can afford to pay. And ih^ 
fiuliry ili^'HO r - m!' *" luivi- linrt hoi-.i- 

niai ■ 



i riisj lli fai'i 1 1 ri J J 1 1 1 >U ■ rtji ■ r A \}n.» I u l 4 liv ti v 
prr»arjirii^. ur rt»d*^i^n hunuin-resoitrce 

flmctionfi. 

The eK|R fc iience cam he ^wkI for th+? 
biiHine&ft and Lhe executive^ provided a 
few r pitfalhi ai"e avraded^ amirdinK t« John 
Ttiornpfton, CEO of IMCOR, Inc., an 
Interini-nTanaifemerLl company in 
^r^rnrord f Conn, He offer* thia Ruidance: 

■ I-;-. -iliLiLtk- thr? result you want to 
achi^e- YouU pajf n pronjurn for *uch 
Khort-term work, and yd/A be chatted an 
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agency fee. WH] the resarft oirtweiijh tin- 
Cast? 

■ Use a written timtract thai spHK • -m 
the term* of the arnuTjpjment und exactly 
what ih expected of the interim executive^ 

■ Take the opportunity to use the 
executive aa a mentor to employees. 

■ RrjgairiJiiss of how hn$ the manage- 
ment specialist u to be with the tympany, 
taketftep to remyw mrar j » among other 

threat to them- Inform employees of the 
specialists credential* and niksbn, 

■ He prepared to give thfr person the 
freedom U> get thinfrs done. Otherwise, 
results will be disappoint Jnjr. 



PilBUC RELATIONS 



A Fitting Way 

To Get Free Publicity 

Getting free write-up* in neroptper* and 
HiHjffi'fint^- Ls Nirnelhing must companies 
hope tbr and work hard to achieve. Loan 
Mountain fark, a family resort in Lincoln, 
\".H.„ hfl* developed a ledinkin-: for netting 
such publicity that has proved effective over 
the years, The key is to provide mf oraiatkm 
in a way that** heipftil to tJw media. 

Every year tbr company sends pres^ kite 
to travel and resort, nuiiiuymf-- . m'w^pn^.'^. 
and radio stations. The lots inrktde 11 
sheets erf paper* each hJgtilight a differ^ 
ent future of the pork The idea to muki* 
it easy for busy editors to wlect itemB tlf the 
right length and Mfbject mutter— which 
improve the rtoiniv-; I tar Un= Lnfornujlj m 
will be used 

Each sheet w *ftf^bim#d whh Lhe 
report* hoar* of uparv^ixm, eontart num- 
bers prices, aid other relevant information. 
Topics include the resorft retail nhop&> 
mountain-hiki' options. I'^Lr-aR and trail 
ride* a* well u* a park uvervfew and 
infarmatjrm about package tours. 

At the top nf each sheet are two critical 
[Jit**** i?f ifiFarmatkrti: the subject of Lhe 
feature and the length of each item, ranging 
from J6fi to £35 wwte. In wkiiuoo, each 
sheet fct A BttJe ^wrter in toSfrht than the 
one behind it, allowing editors to see at a 
glance the infortnution at the top of each 
t^heel- 

Yon iam find other Idea* silwjut how to 
promote your busine&ts in these books: 

Rig tdtvi* rV Small Srniw Cottifmttw*. 
b> MurUyn and Tnr. ft"^. available ft™ 
Cammunfcitiftn Creativity for plus 
S3 ah^pin^ 1719) :%&MB| 

TV forowwH Sow Cwiiitlp Tn Puhik- 
tim by John feFrancescu and Gary (Joed* 
friend; avuiliihta from their Chtaftfln public- 
relations firm for $1-1-95 phis $2 shipping: 
mi) tU4-4MfA 

Tht Qrmtuitwii * Guidt 7b PuWwif^ by 
fteece Franklin: av.uUii Cnm John Wifay 
& Scmifi for plus £ ^ i^DCk 
28&aM& ■ 



EMPLOYEE MORALE 



Parents' Day At The Office 
Is A Team Builder 

Nothing faufld* teamwork or generateFi 
eatlitiida^m atnon^ enijjluyetsi like knowijiiz 
their pstreote are ccnnii^ to thpir work. 
Tfotm? w^n? Lavixpeeted benefit when HtJeh 
an e\-ent. xva? pcopo«ad and inducted hy 




The sense ti( leamwoflc nfrmuird tit Th*- E<hxm\ il^»^iU^ugfkfirm 
when rmtdoyrr* bmttyht Nwft itttmtt* hi to sv fhftrvwi: Pftuitim 

ihwrtorJ* Mitrmt/K Irf't ami writer Lynn Pun-Hi 



employees at The Edwon Group, the 
irniphi^lefflipn clivwion af MartiwWUvm, 
I nr., a HLnneapoliM anvertjMing agency 

Ower lutich one ijay, the tu/htlv knit 
group of 12 wca-ken?— al3 about JWl— noteil 
that tnany of their iiurentK didn't under- 
-Liiiifjvi-t ivhiil Liaiiir ^nr-> HnM ilan^i[fv>Eli> 
f"r :i liuiiL', S'^ li:- o?nployi.4.^. iu^ktM.! 1'V'in 
l')iTp(»rjL the groups nairua>inp directOTt if 
thi*y cook) Im-iU 1 their parent* to the office 

\i I I I I! 1 flL -l.lkL J |il.. 

Tbey iettled on a Friday, and Ditftfint 




m tips 


Campus Connection 

T'l'iuuh ill the iiitemel :■ -.r- !ni.liri|j 

V.i.l L- Uli'P^hMk : .|Ul!-- "U'Ih ■!•.[.-: -tjlJ 1"lTji 1 

:i wJl-diyi(?raid ifaVraj^-p«adiri hn> 
chure tn he the itkh ■■iTmtcm- mi-flhini li:r 
learning about a company and its job 
<spj^>rtu!Llti*¥. 

ThjJtwaa one of the findings in a survey 
of IjfW^ jimirirn. f#wx% stmt fradtuite 
^tuderjU conclnctjwl by Berruo'U H<»*le> 
A<hertkinK, I/sc» in Nett- York City. \Mien 
nftked nrfiftt fflAkes ^ ^^rnjuitiyV tinM-onn 1 
ouuitjwdinft iturksna «*l it wroe* dawn to 


hard fm^ Lthoul 0u> linn lloc! the jobs it ha* 
flvailable. What titKBf tlon'i need they sakL in. 
"fluffs akiut a torn 


Directory Assistance 

The latent Dwiiurtj ttf Minority & WrmeH 
Owned Bwmwjw EwUirfmw* — a li*tjji£ uf 
* h>- :jh i ci .ni| wniea that an* meniberfl of the 
Nation*! Minority BusiitM (ktmdL lilt* 
wKich d^lopp (iro^rwniH for r*m;iil busi- 
naMca fa now uviakble. The $125 book can 
be boogbt fitun puhtbhi^ Krnrlalt 
Kuiit. by L-oJlinK 4212) ^TWSST\ * 



gave the T*t>rkerfci a burfeet of a few hinidred 
dollars, to buy lunch for theiiwetves and 
their parpntA. Th^ pmnp d*^gned and uent 
out httmorouB invitations. 

rWviiii- umiie Jjrr»n LltruLiKlioiit Mliijl+.'- 
fwta and n^^borin^ states. The s^nda 
LriLludtv.l ;i [jri^jiiLLititm Bhowing 1 tht ■ kind iif 
work dtine by the. group, a tour of Lhe 
afrency, ami alight- 
henrted exercise 
in which the par- 
ental described 
their own hobbies 
urn] iietivitiefi. 
Latter, everyone 
vii^'ed a iliflplay 
ofsarnples of each 
etnpJoy^B w«rk 
Tlif tha ^tm n 
great morale 
hui3ik a r:i2i(l iil^iuii 
biaTder. 1 * s^jit fhi- 
f^nl, "Ji kx'quiii:' 
knportant to 
iwry<irje. Vnu 
Ivfjuw, |*?opk: ^rii 
^atrifi iMid-lt, ill unit 
ItlutT flay | for ;i 
lung til i n h Lrr^^'ii':! 
of the Lfciiiu] wnter- 
t'i wkf pjBHio. AoH 
1 got Home of the 
tik««t tlMLok-yoo 
notes from their 
families, " 

Dupont con- 
culf.-; thai at first 
he found it u little 
hard to accept 
that no wurk 
■Ar.uiiigr-t dom? frtun 11 to ^iOiiihi iky. Bit: 
rji-- i^'Jil Wf-nt si i well that he ha.s nppmved 
another one for the slimmer * Wiat we have 
k^irnal Lh that wurk arwJ life blend. R?op3e 
don't p) to work and Icvivi' u\\ \hwr tii^nbles 
km'hmri , . . VouVe |!'Jt to be ahle to iitep up 
and buy. "hH** be ftf^frtTi'hirUv-!' N^by. ,w 

For Much an event to succeed, Dupont 
wiy^. it must be a proposal (ran employee* 
nither i.han a dirlalj- 1nnn n inifiiLi^y jnana^- 
wrs; it rniist have the o^rlplo^L , et , ^ euthtiria*- 
1jc pnrticipaitiian^ and il nu^l h*- fun 



Built bv engineers. Used by normal people. 




" Hewlett-Packard makes bronzing a meat loaf 
seem like a good idea to my customers" 




-Allon David 
G#iw. The Brgrim Company 



■ Crystal clear colors, £yo- popping Wecfcfl. A i™* 81 1o9 ' Tnat 

! lasts for eternity Heartburn induced nightmare? No Just 

1 another perfect page from Tne Bronze Company s HP 

I DusUpt Profosstonti Series printer. From corn' flyers with 

| brorwe basobalf gloves lo brochures an metal mem products, 

I 

I--- „-—— — — 



Aiken David can 5.10 w his customer* 
bronzing ra no longer jusi f pi baby shoes. 
Find out how ihe best cota* desttop 
printer in the business can Kdlp yggr$ 
at ^ww.rip.eom/fldrtbprmwrs. 

HP DeskJet Professional Series 




Nuiinti"* UuAlUH May IMH 



Making It 



Grouting businesses ska re their experiences in creating 
and marketing new prvduds and serviced, 



You Gotta Have Art 



m m t* wais- 10 years okt when be 
hoarded u plains* In his- home-tat h J ■ ! 
^1 South Kjonso to cuine to the United 
i 1 States tg meet fasti adoptive family 
■'To me, America promised to be like 
Di*ney World- 1 hud never seen it, but 1 
had learned and hearrj a lot about it," says. 
Dominic Rugbant. who 
was adopted by a Jackjum* 
Mich,, family if a the 1960s, 

Chance* Are that the lit- 
tk" boy. wh*xu; Wrth mother 
thought he would have a 
better life in the United 
iSULe& would have become 
a farmer tf he Had Jtayefl in 
the tiny Korean village. In- 
stead, be spenL the second 
decade of his life with his 
Michigan tamfly and be- 
came intrigued with colnrs 
and art. 

By the time he graduated 
from th* Aoufemy of Fine 
Art in Chicago* fcrigbftrn 
already had apprernacet I in n 
design firm. He then mc^ed 
to Detroit and began hfe 
career At a multimedia com- 
pany where he dadgnnd 
promotional niiL'jTfuJ.-i far 
the 7T*h arsniversary of Rjrd 
Motor Col 

In tt&lr using personal 
saving*, he launched ftme> 
born I to* ign. a company that 
now ha* £t million in annual 
revenues. I^frburn* team 
of ltf employees de&giiA ev- 
erything firm company 
li'f^i- ,xr-i I .dinOftl ngwrti to 
ivblaiurant menus. 

PftngtNfcrn relic* on a sim- 
ple tminajjeinent style. He 
doesn't believe in a multi- 
level reporting structure; 
ereryeme on his tlnfl re- 
port* directly to him. In 
fatet, in Ma headquarter^ in 



Detroit River Town* a biatoric district 
underline- rrrilaliiatiEmJufcft csist of the- 
eity 1 & massive ReniiJ«*iunce Center, the 
only leveb one find* arc among the open 
offices locked In and artiund §tflireiiM j % 
lofty corners, and catwalks. No cubicle* 
allowed. *We're in the croznnamkatioii^ 




buAinesa. so we need to wJHirniihlcale," 
say* FVnjjfborn, 44* 

Levels are also taboo in Healing with 
client. aL We don't put account executives 
bctwetn the client and the designer," says 
ftinghorn. "Account executives dont 
think the same way us u creative perroni" 
KingbomV iteaigmrs and marketers, 
typically wcwing Mueje&n« and sweaters, 
work amid their prized pomade™ — 
le^tiif iwmklinp lights, old bicycles, and 
antique tables and lamps— aa well as with 
the latest computers The offices are filled 
willi iln^iir. irf LLw:irvlt% fur 
exceJlenee in design. 

Some of ftingbortfa nota- 
ble elk'tite include Kmart 
Corp r . Procter & Gamble 
Col, Phanrmciu & Upjolin 
Inc., Xerox Com, Blue 

' hJLv ,ITji| likir SiLiflrl r-f 

VLkrhippan. and VViilvorim' 
Worldwide, tthich makes 
Hush Puppies shoes*. 

Fbngtarn believe* that 
busjne&ftes need art "Design 
is one of the moat critiw 
assets for companies* he 
sup*, "i'^o^^ny Im^m, 
themea. itnmLal reiwrta* 
tmage — those help to com- 
municale a contfieury s nils- 

what a company is," 

Much nf his raceess comes 
from iTuiidny the mo£l of 
what he cadk "ha ppy aed- 
dents. 1 ' ertjeh time a 

textile diunt aakcvl him to 
design w-jitui neckties. Tht? 
chenl lo%-ett theiiL TWay h 
thoUNirjds af Ranj^born^ cot 
urtuL dapper tte»— OTBiUhhi 
at Nordstrom, Sate Fifth 
Avenue, Miuvhull VvftX^ 
hiliI i.thor rk'pMrrrn^ot 
atoiw— Ajiniw up wi^rkda> r 
attire_ 

Scj what (k*t^ it Lake In I rl j 



k "happy acDflenf inr.^-.r 

Domini? Pmtgbm^ ufo* 
rrtrtjjn n Drtmit tWyjrt firm. 
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tirjth. iin u^pinrj^ nrL-1 :t:i*l a Ail hi 
hurfrest pereon? '"When f am talking to a 
*-l^nt/" hHVh hmghorn, H l undorBtand ihtar 
fhjimriuJ needti. Tht*ii" objective m to nuikt 
money" 

Dave Richurdm chief ismitivc of < "Julf 
Marketing Services in Blixirnik-ld HilK 
Mtfh , met ftangbora when they wre 
wt>rkin^ cm a project to create an image far 

U JJttlF COUTKO. "Tin \*U\ k 'i*f'h '.VHV liLS iMi'i 

whiit iinyiwH! expect* him to do,"* say* 
Richards, M Evejylhintf be think* almui nisi I 
create* is ftwlu 1 * 



n*ngborci is aiso an advocate of commu- 
nity tnvfjhisfiwfit, Hift Wellnejaswear Wne, 
arailahk? at Sake Fifth Avenue atxl through 
mail order* includes ties, teddy l«?arK 
inirnnerbunth* how ties, and more. All 
I .ri rood* from [hp line go to the \Vfenne=^ 
Hrjiifld in Detroit to benefit people with B [? 
or AIDS. 

DfoerditeatiDn playa a majnr rule m Lhi- 
hnu*e ftnjfbom In October he opened 
the Heritage Gallery at hi* River Town 
headquarter* to exhibit the- works of Dr- 
tmit-urea uttHk In wUiti^n, he fnaintaiiw 



a tiny gift shop on site where shelve* brim 
with colrirfiiJ fiin^h^m-d^itfu-wf diinu and 
tableware. 

Rating atxwe dilapidated, abandoned 
tanlding* an. I [" 1 1 :i L huwLs the honTrlmg 
that houses F&ngbarn Ilestgn — it us*h J u> Ih j 
ii fatiLory for plating rt-CHjseriiijBir racks — 
hast became wei)' artist's dream, *ftwpte 
are sfandtod when chey walk bi here,* saya 
RmfrponL if* hip own Dianwy Wa-kL ■ 

Mvgmt Sniffer w er /we-toncae writer r^j 

7'. .-.7, ;Wii'^. 



White-Water Wonders 



Aw\y Zjmmej-nian, 40p and hi* jjart- 
tkt. .Inhn Sheppard. S8, «i? mit 
typical business owner*. Whim they 
erect yon At Wflticmw Syiitena\ 
bid they're clad in abort* and T-tihirta. Yhq 
that they don't take thenudvm too 

pfriOLfcily. 

Yet in lflftfi, their cumpuny way named 
the No. 1 nuuiillacturer raf kayaks In thfc 
country in a survey Atm&byCttiM*&Kt*iii\ik 
m.^ii/jiii' of 1-&K1 Hju'dalty netailcr$> who 
voted on five criteria. Pretty irnpreawive for 
a firm that, aawding to Zimnuirtnan, *Wi 
on a fsong and a rijmce." 

In IiJ8fl the two were working at Tike 
Zimmerman famiJy s fiaTUtiaT^mailJtfjictiir« 
uiK plant b H^h BpuiL, N.Q During off 
livurs, lhe>* would aptind ihtir tinut kayak- 
irijj Hnr thny liirtnY Ifke tJie Jnw*pe , HlwTn- 
ance bnat^ on the tiuirki«t« m tJiey Mtili <>n^ 
«if their iwn, Jtetm after, Shcptiurd quit the 
company, "I was just hanging (Hit rock 
elirnhbift" rw? remeinbefs. 

Awnri' cifa vdil in thi? kayaking market 
Zimmfrnian quit his sut-ure Inttur with the 
family hu#Tne&; juid vg&med up with ^Iv^p- 
jmrri to launch Wtkl«rtww* Syatctnuk a 
iiumjUu'lurvj' = - 1" i-M.-inui bi;ili. hi^h 
tbrmanec' kayaks. 

l^'i- tlliiLrn-llLLF. UN' r\su -^■rrilf>i»-rl. 

ncTiiTK^i. awl tormwiii" fnmi irintjit-. lUni 
ily B and a hank, aiys SMmiia^ntian. They set 
up shnp in a l£-bv-20-fiwt. shed to life hack 
yard, he tmys, "wkh the mtantiriii i 3 f making 
tjru! kayak ul a tmtff 

Aflrr huiUinu' ui.f. M ■ !-irarryitto 
area jietaflerv in hu\X'8 of fmdm^ a buyer 
Robert Levtoe* tmwr of Pro Canoe 4 
Kayak. Ine„ a tlealer in (jm«ifibdHK N,C^ 
rnsaittt that in the euriy days, whi'f i to* hiUI 
n b<mt h* would call SBmmentuin and 
Hhi-ptatrd anrl would hav« u party," 

Arn 1 1 n lI ^al+^ an* now about rniliion. 



With Zimmenrmn aa prudent sal Sfaep* 
fianl m vfae faisskknt, the winsjiany em- 

sriuiu^'-fcwt facility in HJjsh hunt 
Tlieir cfarnidtment U> Inm^atiDii has 



yifro, ft ^uhHtance limuar to t1h„^ maberiu] 
ftran which milk ju^s art» made. The 
U^chnology has tsubted tho oiimpany to aeU 
Ihe WtedRirler for half tht j pstaa of a 
fitH^tana model 

Nrti WN^r.-T-llnnks executive direcRu- 
of the NortlL Ameriean Riritilp*pcal« Asaj- 
riatton and of the TVarle Awcaition of Sea 
KjttaMnf,'. tHith in Mcquon, VVtv, craito 
Wildemesa ^yRtems with doing a H «uperb 
JgfcT of kuldisaj ffntr> "le\e( boans to hiing 




Their corrwnrtrneflt lo Inncnratfon im^ ^ ."irnai AyjK Shnjfpartt l/tfl mti Andf 



tn the tfirliLHtry ami hi^ allumd tbm t# 
dhi^lfy by de\eki|3tn|r tm priNiut-te, dueh 
a« their bteet craatam, the WindfUifan 
|:- .r-nil.lir^.nMl.iiriiin.i:. i hr- WiinJKnl.-i- 1- 
» trimaran— with tiuw halbl initaad uf 
tw*^-^* i i4aKsd for use bi Bait wiiu-r. 
ivukllflT rits in the mkkta? htaX which 

li^r-mb^ tl Iciy-li* I ul Ikls.-s ^ul a! Sin-in* I. 

Although there? are iiOut tnnkuran? on 
the martwt die parti^rr* m the Wind- 
Hider i* ilv ftr^T om- rrm'li- IVmii i^HyHh- 



*wy\ *the comp^ij' U biiildfag to own 
inarfceL** 

r^ate the-! vmnpaitf* succere, Zim- 
merman is cairtJoU* about (rniwtJi in kayak 
sak* In Om? mxx yiwr He ^ h« bi 
m'tiHHN*] i ikvlirk' in BM markel for a 
nvjd — Eh** Litntie, The enrnpany may be 
ietf*Ml if ihe market for byakft isoen flat 
But with tile fioocwh of Iho WinrJRbrk^ 
Wilrli'rrit^s Syritema should continue to 
erij^ov *m*Mh ■* 



I* 
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flH fk»r retired frnm the 
■ft Army aa a eo1ariol t 
MB Verb R llEiTTim-iTid 
■ ; i r.vd leiiiuVjitn i 
U#Htici Ibchniquffi. Inc., 
known as Irniolog. Since that 
duv night year* afpu. bin 
McLean. Va. fc logistic iinri- 
neerintf service? company 
has fdtiWTi ti> 400 employees. 
Haranond expect* it tii du 
S43 million in sales this year 
and about twe that amotmt 
by 2000, 

Fran Stifwner Rodpprs, who 
recognized a need for rompa- 
nie& lo help employee* bal- 
am* Uwr parsfaftai and busi- 
ness- livofi so they could be 
more committed tn their 
wurkp Mtarled Wwk/Parnily 
Directum* l now WFD» in 
1383. Today ihe Button ran 
^ultsiu; company hM $(>5 rrtil- 
lii.n in ifcUiiiJjt) r>KMiiU>s jni] 
400 employee*. Bodj^rs, 
meanwhile, has played a 
major rate in shaping how 
American rarpanitkwiH sup- 
port employee* in wising 
problem* outside tin? workplace 

Wtl] fLiiip of Burtin^toi u W w saw a nwd 
to rtw-ld huflinra* goal* with social respowsi- 
«iil-ry. His firm, <iatdener'& Supply Gfc, 
rriunifad in ISBJ. i» now a leadittti mail- 
order supplier of gardening UxJs and eu.ii if >- 
nwnt an well as a mannfiitJurer; wholesaler, 
and retailer, Raap expect* revumMs tn 
rnjich $2n millhiri tlu> year He alao has 
flpearhradftd the agricultural rffiitalueiuirin 
of a LMOO-aCT* site that was prime ftirra- 
land in Ethan Allen Ts tune but had become 
a diLji^nti>! _:m l^r .Vi.-.ind-nvl in'.jrursi' «- 
bilea, old tires* and leaking riir hattenes 

These very different husineafi flwntfJK 
haw on* thimj tn enmtnun: They are ex- 
emplary leaders — for the 1690* and for 
and heyrmd. They are paired to meet 
the chaUtm^ lithe millennium with 
a spirit that will move tbr»tr ctimpanje> far* 
ward 





I! re^linj ri i/rrr^T achat ci/ piffj*mr for fin 



Such lead«f» shake ofT or n»wt older 
cona-pte ihat mtKht ha*« beta efttftfv* in 
thi' paift but that don't fit the ftiture. 

A New Atmosptiere 

Anil Nariji- wh» with his fnthi*r purehnHi»d 
M.L^Hrr Sjsli-h & Miismfafturin^ Int:^ a 
('ulver City, Calif, arrnpany, in 198 1 + is 
nmung thw who haw ihfftect trm\ lead- 
rrship -ityhs i»l l hi- p^tst. Nanji, 4L was 
pmpclled into the tnp leadfrnhip mle with 
thr p.irnpjinL which desigrw and mdnufhe- 
lures magnet .^'JsL^mw fnr research [ind ttt- 
duatry r when hi^ lather dud Jiflrr a heart 
attack fimr years a|{o 

"He waa a T<ry dynamic perntm, vwy «n- 
iTjjptirC. ver>- committed* and actually a 
Tilery fgood role mcdel ]n mnriy ways be- 
LauM- he was wry much nn ihe straight 
and narrow, always hfld a kfl of m- 
t^Tityr myn Nanjt But while he adniirect 



hi5 ftit.hi?r. \anji found that be ttFulrl tut 
jiJupr hi.H f:ir.iu'i - -i;. Im nJ"k*adE?r»hip. 

H« v^i'l, In-, rjifhtr lis a hard-driving 
"Type A" perjmtiality who tciwi^J tn hp rr- 
ratic. "Thinj^t nmld chan^L" tin ■ win at — an 
his whim/ aayn Nnnji. There was more 
fear waktr his fathers rule. "People tmuld 
\w caLliid u\\ the wirpirt" 

N • r 1 1 1 -i.u..'hL t^*Lit>aU'ii dif&TMltaLmut^ 
phere. "I think the mast vuluahle thiitfl 
ttelt we have is ctierffi and spirit" he ttayu, 
"Ita my job to tr> lo enrate an rnvircmroeiu 
in which the»w can flcjurL^h and Ihwvu can 
ht- ualoaAhed.* The nltmuite j^jdl, he ex- 
i'f .!■,- i- r-UMiMjnem, 'And Ui hiivc 
liisppy uu-sttim^rs. vixive j^ot te liave era- 
ploy tie* wha mt^ptefid* 

.-Uso, Nanji aim?* teward an environment 
in whn:h r-iTLji|i>>.'^- "I'^'l lik(- they've ac- 
mmp\inhi-\\ i ■ . ■ t i nlv thi- liu-.Liits?; j^iiiIb but 
their own pt i rscina] Rimls." 



To meet the challenge of rapid 
change, bright neiv leaders must 
be flexible yet still draiv on 
deeply held vahies. 




A different kind of work forte, and ihi- 
lNnJrmniion ihut hna been made tfioilnbk* 
hy ti i L i ..■!■■::■. . . i i lui for A different type i if 
leflderpihip at Magnet In the curly 
Nanji aavft H "people were being told what to 
do and given a Ii* of RUidAnra" Now the 
company a work fort!* 1 is itinr^ "inii-rn.il!'. 
driven * he saya. Now they are told "this fa 
whore we're yvring/ and they figure out for 

lhr : IHHi-lviT> JiiHt to Ehi-rv hi >.iV-. 

While Njjtif! in hesitant lu say hi:* lend- 
tfrnh.jp in rei^iwble fur improved oom* 
pony perfnmianm he say* (not in yesr* 
post the firrn'i KaJe/J grew i>> 1U percent in 
perhiipw 15 percent unnuully; in recent 
years, however, «ilt» have grown nn*re 
ili:m 21) penvm ;i year. Up 914 rniltkm. 

"I think pimple reel a pertain sense of 
fmxtom about what I hey c*n do/ ho says. 
fc I think it* fjiwn people a greater sen* of 
control over their working life here P and 
pebbly that huu? added bo the sucnettL* 

Rtttru during The Pyramid 

The emergence nf Anil Nnnji and ether 
successful rmnauiucrntic leader* jnipport* 
the finding* of n rtudy rdcosed last fttllhy 
KunvrVrrv Interriattumii w i\<>rldwjdift*s- 
ecutfvt*«earYh firm TTh 1 utiah forei-ed 
that «hr rd I powerful, controlling boss— or 
\%mtrollLi*Huru>5 H — would be extinct 
within ji deende 

Shorter pruduct Ufi? cycle*, intensified 
Lumpetititm, and owpnrnle pdahnhuitiun. 
said rhe study, ore making ilw present 
styte of fe^rship-H^ntojrd on one per- 
*opi at the top of a hjerajrhiivd pyramid— 
s ruTPiuungiy tmmterproductiv^ 

The study which esnmined 160 uitermt- 
□ona] companies and included in-depth in- 
terviews with 75 pernor tHenitiYtn, rndi- 
oiled dial within 10 ye^wrn only I I percent 
rsif" ihttiv compank^ will l»e run by ora? 
lender and tfwt in inure than tft) pcwenl 
the jjreatflftt mlliiniiv will eomr from d 
temn of lenders. 

Piffling it In Words 

HOW rJi*tJ*t.!V MH'W llMlltTf .H'f I l« ><h: -I.!!' 

ihir.ker* di fine lillderfthjp? It is flfld 
Um seen a* something t 1 1 it yuo iLi* in em- 




When totMCWNiAftjf 

('nhrrCitfj, t'niif* Anil 



Jrarf (n (ffwhp ft in mm tttylt oj flmdrnilt't^ 



pkiyi**"* m <i kind iri uut/Mrratic way or fiir 
ll>pni m a lnmiW)ltfnt*AsHput kind of w«y 
ItH really hmjit wnd moiv ^>mt'thin^ you 
do with people," says Mary Pinpe 
Kill mere, an orfcmiuxaUon-devebpin^nt 
cfjnfliill^rJL in BurlinKtmn, Vt A lajufcr. she 
rnitvs. in' li'ii^M- wmieone way ahliftd of 
iht + pack hut - awru m weaver ciT dilferent 
■tnmdt<-. pwipl^i ttMii nnd nf ttmr CM 
IMibititie* aiwi St I niiNtriop,* 
In foreword to Tftr /joiofer thr 

foam (jowy-Biw PuhiLhikT^ S25^ * 

rtil kfctkin of e«wnyn by experts on miioap> 
ment and leiiden*hip. mann^eniiM'it 
thinker I I n o. ker m% 4M T1m j -.n!, 
.[rfihiUMi; i.| i lu-idt'T i5 Humixtne who hnn 
fliHowtm' He 30.ve1 tendershsp i« dwnictcrr- 
ukk) by rejsults—thnl in, by ihe foUawfTH 
tiding the rii^ht rtri^rtt Bt-cause they nii? 
highly visible, le^idere ^oi example*. 
1 j xidership n nul rank, privtle^i, tilw. 
or mnney/ he »VJt It iiWpHi»ihlH(y" 
fooip of GordeJier a Supply dutyn lender- 



ship ]fc *«)mi?thin|E to tki with helping clar- 
ify th*^ destiny of an on^iiniRilnin nnd err- 
atif^ tl^ mniMnitlion of intentidn P witlr^ 
Bfjurtcs. and cciromitinmt to At'hievt- that. 
It haft mniiily to do with trying lo tiow 
th*»cmnpinkesii |! in-- r;m ..dii i^j. mim. mun- 
ihsin ii tiitiij of just thcjw romponont parta* 

Reap «ayt that fw a leader he trie* lo 
create ji "ijreater wiv^ of porpti^i fur the 
tiiyunizatKin/ ^lethhifl that will 
turn and hiE people "a jotum? of additinrutl 
wBMjri for putting ihe t-ffcrt tn ' 

fitMil^f!*, 50. whose WFD, once bait 
kncjwn for it* riiild-cm frfsrml sorviora, 
cuithull?. with hihjht CTjnijuinie* on a Iwk'«I 



ruigeoi murium 1 : 
the purpose of h 
feel enfinefii-d i" 
pie behnv^ w th«. 
irmn Lnrnriiuniry.' 
nrunkty 4 she say* 



"1 think 
r is oi ninkc \kH\\i\r 
•I- mimI ro linw jm.iv 
ley belong tuncum- 
ting a ac™e ofann- 
ejrtntr to Ix- man* 



niifiiMtjLiit in the fuiurv U-yjiuau* the only 
way yon can compete in the world today h§ 
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to haw njon? pi^pk- bike more n^pciiifli- 
bility at lower level* of Ihe arvimkiitkifL* . 

Roger St^ronsky, president of 
Motivation Merita Inc.. a 70-emptoyoe onr* 
pcrnteH^ommunicjition* firm in Citenvjew, 
HL says: "The leader dearly has the vi- 
Hinnary aitnhutes to he able to envision 
the future and what the journey i* jfuin^ 1" 
tie liki*. And if Itlw lender] creates that vi- 
muoI impression frar people and sets perff/r- 



opportunity* ftfcuiagement. he s&yu. hai 
more to do with fulfilling the plan that ha* 
been set out ftr you. There* a dance that 
giies un between the twci K he says. "One ia 
Jil ways informing thf other." 

And ntthouflb a company need* bt-th. 
s^ys KodjgerB, it s not necesary that man- 
agement find leadership abilities reside in 
the same person. "Senna people Eire more 
skilled nt executing, and tjome people [ire 




■ 




WFD lOUFTder Fm.v Sitnwr Ktititjrtv lumt ir f nwb-nt fvi itutttlff (itUf t.fftiotf ttmid^ 



mance stinidordU along the way h people 
will know that they're doLnf! h ^todjiTh and 
thai they're achieving the bTjraito that's 
envisioned for them and fur the compon v* 

A lending ihink-r uii healthy organisa- 
tions. Robert H Rouen, says in hi book 
Leading Pwpbr: Trxm&fnmittifi Burin*:™ 
Fnatt [he faxkit (Jm ■ Vlktotf. £24,95' thai 
many nF^nijtfitiun* 6 **ufier a "crmi* in con> 
milnient fVople ore not working at their 
full potential.* 

One of thr challenge* far the leader in U> 
inspire what Rosen calk "dwnvUodxiry ef- 
fort " nnmelv "the effort workers put in 
above and beyond 'ju#t doing their jrih. ,h 
When wnrkerm choose to do this often 
enough, flays Rosen, "the power it give* an 
errterprw is truly awesome.* 

HujarHw owners often {fifFtinguiflh be- 
tween being j manager and beiiia; a leader 
Somw.imi'Br they flay, the roles mergf 
bl ur, hot they are Hill di&rent 

"l#ndorfthip * sayp GsroW^ft Supply m 
Raap r 47, about striving for, it * about 
anticipating, its about reaching, ittf about 
almu*t yearning and 




rrmre chilled at creating p^citetarnt and 
♦Jnergy*sh* says. 

Rodger* LhinkB shes a better leader 
rhnn mflTLi^T :ord when sin- r nought that 
her uuiiuany ouurrew her management 
skills, she hired a president to handle day- 
to-day maxiaeenunt 

i^wlmhip is* the rnajEnc ingredient thiU 
enlivens niKn^ernenL and given nuinj^rs 
ii reason to go fbrwanL* say« conflultant 
Fillmore, 1 trunk it's po«L*iblc to I* an ax- 
eelknt numagiir without much of n 
leader and vice verso." 

While one might think thm Idaderahip 
in budoetss \& Sir difnTent fmrni leadvrHjiip 
in the mihtary. Hiimmnnd. who is and 
served in the Army for 28 + v«ars. say» thotfl 
not true. In both spheres, ha Mffis tbfi rofe 
of the leaner v . --s utfaif people to A> 

The chalk-fitfe*. however, i i -"'in ii i 
ninth diiWnL Hmnniond Tin mili- 
tary leader may have to get people to be 
willing to die for a caiL^e. Hut in In^Jiu^, 
he t*aym the k^okr hitt? rile rhjilk'/i^r of 
^prtifitalinliiy and boti4ini4ine thin 



I a military leadi-r difr*- nut raci-. Hnnummd 

says ho has not changed hk leadership 
style «noe moving from the military to 

That srt.ylu revalvten smund "Ijeing very 
siiacerB, very concerned about people and 
how people react to things and ant being 
autornnic— demanding hut not auto- 
trolic* 

t The Challenges 

During periods of peaee in urgnmia- 
'in.- ays nianapfiemon t consu! tent 
Judith M. Bardwrck of U Jolla, Colif., 
people, don 1 ! need or want mudi LiMuler- 
ship, Management will dc*. But busi- 
nesaefl have been opi*nJtmy;" under con- 
dilioaa of warfare— that ih. c-han^e, 
cristo, and argeney— sinoL- the early 
and "wartime leadere' are re- 
quired. Bard wick writes in an essay in 
T7ir Leader of thv Fattirr. 

Technology, Btirdwick points out, itna 
created a border wurld And. increae- 
tji^lv, iL iKirdt^rlfw ectHiomy* in which 

jiH-eiuid I inn.' nR-lw.Hs»rniOu h'^.- 
less imp^jrtant "The result i& that 
e^'eryorie hm lust or will lose the prote- 
c ic.li i Itlial] dUlilnce iind tim^ affimdi'd.* 

"More and mrpn 1 . it really doesn't mat- 
ter where w^rrk isf doaiE'," BardwJck say», 
Tliij? result* hi mcreased opportunitk^ 
ami increased competition. In a border* 
lean eeoaeray, you mn reach now con- 
l*jnier» r but jtiitt as easily, yoilr ccFmpeti- 
tors will hav« ttaay accass to your 

Bard wick identifier wartime Leaders 
as ^people w r ho embrace ma,Kw riianffr? 
becnujie they we far more opportunity 
than threat in turbulKcwe." fiuFtness own- 
ern know just what she bt bilking nboul 
And Ibey say the major chaJJanjies they 
fnce a* Inaders now and mto the next cen- 
tury arirte in the following areas: 

Cansianely Accelerahng Change 

For nr lii.i.-.iiip&* leaders, it sieemed to 
bt^in with thi' inlniduahrn of tbt- lax mu- 
ffs inc. Nnw communication through ctan- 
putiTi5 adds to the uq^ncy. Must mm$g- 
oiK th* apeed with whidi people expect 
Ihinpi ui ht! done in £Ointf to lie a very big 
iriauc/ says Magnet SaW Nanji "It in a\ 
ready a bi^ Lnaue. 1 " 

Raap off jartler».Tfl Supply haft wntthed 
likjq niarfcH uhnriJio dra ic .il i« in.- |. • ■! 
decade; Gardens art- much smnller. I>l]T 
more pi-uple ore interested in ^ariLi'nirii^ 
\\f woor* in miale a "leontjn^ envimn- 
mmt v that will halp his ontira company 
.oiiaijtiUr the "i-ni^n^ii^behnviura and in- 
tan«tH in the mjirkHplnfl?/ 

Roup say« the ootDpairy hu always 
wanted to have an "rtlive and Kupportive 
• mi | r it i- nil Lure." How he thmkjt the cuU 




THE NEW INVESTMENT IN TRANSPORTATION 
THAT PAYS GREAT DIVIDENDS. 



The main difference between the fleet manager and the average pet son when evaluating a new car h simple. 
The cast ramifications for the fleet manager ate ten, twenty, a hundred Han?* greater. Which b whv fleet 
derisions are more than just a purchase. They are an investment. Toyota has taken what was called The best 
caT built in Anuiica"and made it smoother quieter and, with a choice of mote powerful engines, even more 
responsive. Add Toyota's legendary reputation for quality and dependability and, as many have learned, Camry 
just may be the perfect investment vehicle for your company. ^ HEwf i/w f Better Than Ever, 
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fcUrt need* tn be 1TMHTP dwiamie— p-rhjips 
"ftlave and burning.* 

GiobaJiralJon 

In the tnid-l&Ktts, Motivation Media 
opened mi office m Taipei, Taiwan, but tht? 
eflTort failed. Even though Stedron^hy 
L^uld nee thai A*iaii h^h-udisiulogy com- 
panie* needed services like his to improve 
their ability to communicate with poten- 
tial U.S. client*, the 
Asian.n couldn't set* it. he 
sayi=. But he knows he 

global market and is be- 
pnnirtg to establish it 
presence on the Internets 

While Hammond of 
Innoiog says he i* tenta- 
tive abjut getting int- f an v 
real foreign business/ he 
know* that doing «o wilt 
he part of the ffimpony'.-?. 
future. Initially, he tJiYB, 
In noil's office in 
JnckAin\ilk', Fla.„ rfiajht 
provide u haw of iipe ra- 
tion* for work in the 
Caribbean, 

Technological Change 

A leader has to view tech- 
nnlngy as an "e nabh>r" iind 
mojit be uprn to what 
it cud do. aujftsesls 
Stortrorwfcy, Originally he 
and hi* partner. hi& 
brother. Frank, thought 
M..I w.ir .hi M-iiu wijui'l -"^f: 1' fiu 1 ,^ 11 
area. Bui now, hecnuae of trahnology, he 
rtay*, nsore than 50 percent of tht 1 torn- 
pony* clients are outside the urea— many 
. in rhi K^t < .io*t The challenge » to keep 
up with hfchncJt^drai advances .ind put 
them to use. 

Another cha]lenjfl* will he to 6m\ with 
unexpected and unintended miL^Nuncert 
of technology For example, tet:hnoLuga:ul 
developments raw general] on ul issue* 
rhat may affect the workplace. 

Addremng a neaefit conference of tJw 
Family Firm Institute, Sherry TurkJe, a 
professor of the sociology of fldence at th# 
,Ma.wichiw^ttft Institute or Technology. 
»aid there » d diflerefice in "hahita of 
mind" between those who have grown up 
with comput^ra and those who have not- 
Members of the uld«r gwierotioni under- 
stood the rules and used them to learn, ?ht« 

nd 'ft icy looked underneath the surface, 
like opening the hufni uf a car, ;md learned 
to think, measure, critkiie, and jud^e 

TikI.lvV ililliEh 1 4. vJ.ui;!.,'A Up With HHH.J- 

latnin rkin'i Imk beneath tbe«an5»eor be- 
i , | the *Teen< wad Tiirkte. Th*y find out 
how to piay a computer game not by learn- 



ing the nates first huL by playing the game- 
When yon learn from j-umuJation, *lv 
said, you may not be learning to think 
,ihoul wlsiil you're karmru;— ih. r.oun- 
derstand the nature of simulations and 
rht'ir distortions. lt> like not undcrctund- 
ing the words ycu read, she said, and thai 
amounts to Tiinctional flliurocy in the 
world of samulatlnn.* 
Whether its because of the computer or 




WoTJt-Twc!! dlvsralty ™ n ma /or fftotfri 
Intttrt-* ttrti: it' fit ll\ttii\iHtmi. t'ttinu 



for some other fea_4on.N; n in ^ivs. t hi- "cut 
lijok m\ wctrk and what wdrk i« Mppot^d to 
he" iiimin^ yaunKE'r |MHjy>|f hired by hi* 
Erm H i* dilferenl from 1 the viewa v( younic 
new hires J of even a few yearn earlk^r" 
Them 1 ytmng wurkf-rs mm ti* want an «t- 
mi sphere that i# loow-r and not n> oHjo- 
plined. tumilur to what I hey ma on the 
internet or MTV, he ohiwvefl 

M And yet, in the ri^ht atmoHphere, 
lyoui-a^er] people wiH really do u ^reat job * 
Nan>i snyji. The leader's challenge he v&ym 
» to crattc that iitntaiiphOTe--onft in wfc.n I. 
they have mnrt cxtntml over their live* 



Shins la The Work Force 

Hammond, who is AfHcan-AmericariT saya 
that most of the people he dealt with in the 
Army west white maka Now he leiwfc ti 
Work fiwtfl thnt inclndtw difTert'nt ri3*%^. 
nLttionaliLie# t and ages and an increasing 
fiiimKT n?" wcinsr/ti in wtuii m r mill a rnjile- 
■jniiijihiLi.'tl field, lis "amazing'' liow differ- 
ently they all think and react, he Bays. "Ifn 
a tn-nif.-ncNiu^ nffiiim 1 i j J have thai kind of 
diversity; but tl r & a challenge.' 

Hi-, in, uf eelliMu: lk- If -^1 <ji« uf sin fi h 
diverwe group. Hamniond saji, ia ^oat to 
listen Ui tlirrsi .in<l res^K-tj tliem .m4 utv 
dwrstand where tlie oilier person is coming 
frnm." 

In additwrif thenffl a widening ^ap he- 
iweim two graupN of empliivws: IhoMe who 
ore becoming incrvaAtiitfly adoaltBd and 
thepe whfi nre not. H Thnt"ri a real problem," 
Nan,j] gtyff, "hecaufie the demands and a^ 
pinitionii of people who aa fc pretty welU d- 
nnklifd and prett>' much internally driven 
are ven* 1 dilFc^rvni frorp tho^e whu are look- 
ing at ttie wnrkaa a ^6b 1 

Shifts in the work fora are increamngry 
acenmpnnied by shift* in tho wiirkplaco. 
Hndgtim noU'M th«t wfirker> are beitimin^ 
nut only EiKire diverse boi also mote scat- 
U'liil geutcmphicnlly ^Rjodgen^ ha* employ- 
et* and contract workers thnjughout tfie 
United BUttea and Canada, and in 
January sh<r operunl an office in Landtin. \ 
7\m' wiirk forth? will infTpa.singly be a mix 
• >r i.'i ?i 1 1 1 1 1 1 ■ i • i ■(! '.M-i ki^ran core workern, part- 
time workers tod po^M work- 
ing at home, she says, 

Becoming A Leader 

Fur Ro^er Stodnjnsky of 
Mritivation Media, bmming a 
leader seemed like a fairly nat- 
ural logical prrjce«as. In high 
schmt he wrw a class officer and 

iirjjiinirtwl '! - - fnl ir.riMiMi- 

mty fund-mining went, and he 
aHHumed similar m!i«i in college, 
"I think I r*'CO£m/,»?d early that E 
had thoeie cupiiLnlities, and I wan 
excited to have a ohftDW to 
streU'h luni jjrow and ihiilii'ni.M' 
rnv>i. 4 lirhe wi>^ 
Hot for many, becoming a 
leader a process of tni reformation. 
S&fflgtifncs neeaaAitated by traumatic 
■■vents. Lentil hih Tut he Km tie nth. Nanji 
iMiyjk he tf Niught of hiawtf o» a managun 
not m p leader. The buck ntop^^t with hia 
bthtn 1 "After he pa»*fed away, I Iw^hti lo 
fed completely re»ooiuible for the dad- 
tunns that T made and whatever cjon^ 
|iii'3iii's rbos*"' dfCLsionii might hold* 
+ SometinieB autobin^niphieA offer re- 
markable picture* of traiujfomuitmii into 
Irndi-r-hip liv pniple who did mvl sn'in rv:s- 
tined fiir it Ont* sucli book iji NoFirr ftaie. 
I iv Kwi.-ihj MfLune "(hv WorlrUJjilljiitini 
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Time Critical 

"Once again, Roadway beats the clock. * 




The onlire furniture order forg^J^Jj^j^j^.r; * ,•■ 

City and an appendectomy for the warehouse manager at 
Aico Furniture Rental in Chicago left Steve Peck in a world 
of hurt 

In a I ran tic search Steve, regional director of 
Alc<A tradeshow division, found (he loll-free 



mini 



berfor Raadway'* new fTime-Critkal] 
Services, a no-que*Eions r fgua ran teed on- titne] 





service. He explained all the critical Issues for 
delivery, and Roadway took care of the rest. 

Kim Ofds at Roadway's Critical Shipments Center staggered the 
drop of I o ur tra rten at Aico, and ^^^W E^TSTS^ 

according to the deadline and labor availability at the 
exhibit hall, 

Ep Satisfied? "You bet/' Steve proclaimed, ^Roadway] 
(delivered] what they promised,, 
they delivered the product exactly 
[on timej and made it easy for Ako to 
serve our cu stomers, It was painless" 
llfflffilTHE???^^ Roadway Express 
blends the moil efficient network with the 
most responsive work force in the industry to 
deliver exceptional customer service to you. 




ROADWAY 

Express 



1-888-550-9800 



rn^wsrr fflrm iw * m u| |ur i-jkm| ki H¥ , , , th 



Exceptional Service. , .ATo Exceptions' 
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Books, $25 f, a high*schaol dropout and 
Baltimore street huntter before hu turned 
hintfelf around. Me wa&ekfCted Co the U.S. 
HtniMMjf Jfrpn^wntativn* from Maryland^ 
7th District and now ia president of the 
NAACE 

Another to PrrsoW History, by 
Kinharin*? Graham I Knopf. $29-95 1. who 
dejcribes herseM'as a "doormat wife* before 
she was forced by history into becoming 
one of the pn.-al newspaper publishers of 
the 20th century. 

Same leaders, especially women, ar- 
knowledge being unconifartiihle with hav- 
ing power owr other*. The diaJTefitf*. says 
Rodgere, is "gEtlirur comfortable with whul 
you wnnT to da with what the power of a 
leader is and airing it a* a tfifl and an acme- 
imrLR that's a resporwibdity an CKpppflfHl to 
haiin^ a bi£ e£D and just getting an n bi|: 
|yi*MMn[>" 

Beeumiiig a lesuder is hard wurk. and 
being a leanW may be even harder Being 



"Nurturing will be a realty 
important part ol leadership 
in the future." 



— Entrepreneur 
Will R.-uu 



a leader For the future require a compti- 
czlted hiwt of attribute*. Among eJlhlii 

Sell- Awareness 

Viii Iulm- in huve";i t'li^r vmderriiandinL^rf 
your own personal, internal on*,* saya 
Nanjl, M b€«caujte so much nf what happen* 
outside Is n reflection af that " 

Many inirtinefi& owner* aery fletfaware- 
ness Ls r.ho key to Lindt'ivtamlina; the kind 
of leader&hip that warks best for them. 
Raap of Gardener^ Supply aays,. "^txiVo 
trut o i i( | ^ntjf tjtiNMin ynunwlf, reflect- 
ing' on what's important, making chaired 



Nat BlikJ ru^kn May IflfS 



lib put who you art? and how you behave, 
understanding where your efji> Mart* and 
etojKt and where itlft usefully emptoyed or 
suhEimnled a hit" 

Abiliiv To Handle Change 
Uncertain^ Chaos , Ami Ambiguity 

Tm much rigidity ami too much stability 
an- death to an organixation^ says 
1 1 1 idj_ r i - r: "N i y\\ £ h c challenge of le; ■< !«i ■ r4 1 1 31 
tin to help I an organization I wtay inrnxliblv 
flexible and stay incredibly atmu#t unsta- 
ble, but stiJ] be enough of n community 
ihiu people lee! like they tan come and 
make a contribution * It abio means being 
comfortable with not having all the D> 
say other huaineris iwoers. 

Having A Vision GM Where 
The Company Is Going 

N.mi',, wh« ^ ni livlLL.ii uripn hui with bom 
in Kenya, calls viaian "a guiding li^ht" he- 
r:ui-4» ii lu'lp* channel the decisions thai 



A Guru Ahead Of Her Time 



A woman whose Ideas were re- 
ieeteriintht lii?if^ Lai. I VMih 
h today befl^e prodaiimit 
hy l^Ler ft Druekei; a 
leadHfU niijrKLkriTFHTit 
rhinkai; m Ihe hrfetst- 
*.t*t 5i4ar in liie uiana^e- 
went firmamenr af 
ht-r rime 

Man,' Parker 
Kollett horn three 
yeate After the t'.'ml 
War ended, Ivad the 
vision, far esampk-, 
rhot hjurmmy could 
grow out the proper 
uae vt cnmlict But Ehat 
ri'j(j"lv. l ^nii-'kiT *ssiy± 
hcUtl with a sneiuty domi- 
nated by men who "knew 
1 1 Li 1 the proper tiw of conflict 
w«h in conquer They did oat be- 
ln^r m canfliLl n-^jftisi'in. thr-> ln-lir-w-d 
in unv!JidiCMm;d .MUTt'adi:/ " 

CormiqueTitly kadets in Lhe "30s and 
finijkd Kolk'tt"? idtw in<, , r.?mprthhL , njT]blt' 
and t-vi ti ppilit icailv uiuwcepteble, fagnt 
Diiicker. who b^Ei^t^i Follofi u,ai? simply 
too for ahead of her time. 

Prac^T comments on Follett in the in- 
tn tdurtion Ui a book puhluhgd racvatly try 
Haryard Butibiere Schod Prew, A/orv 

*i 1. The bw* e a raOection of Folletl V 
writttlgK and ]«ture» aihd was i^iU'd by 
Pjiu tine Graham, 
A- ihr iK iA tfi'oi-nd nuinrip.Tii] a depart 




mimt store^ Gnthanii witn iDoking 
far help in manaj^in^ a iiir^v 
auinber af employee* wh^n, 
by chance, she discovered a 
btjtik Ijv Follett in the 
Wt^inir^i^r l^ihrBrs' in 
<jV*^Hf^V|, Jiindon in 1S66, w ln 
^ ^ p D | | rtL j n?alr7>.=d I 

dkemered niy men- 
Utr' ^iy.H f ii'jliam, 
who over the years be- 
aune detoiTTiined to 
hrinjt FikUrtfs work to 
li{4il. 
In l^W, FnOett em- 
harked on a career as a 
Mxiul wrnrkfJ' in Boston, 
Wlten sht i was in her late 
We, «he Uwk the inirighf she 
gained in rtimur^ vocsl- 
tkkiijJ-guidarice 12-nlet^-aisd 
begun applying it to business 111 1 he 
192(1^ li-ctuno^ nnd writing fth7ut num- 
jj^nii'iir j ml leudernhip in Ih^rniM 
StatDE nnd FneJand Shi* rliwi in 1933. 

Eighteen y*>ars later, when IMicker 
showed a nrk draft of lhe pbn for a tiwu- 
j^n it'iu nmrsiL- Li 1 I.yndLsli 1 Ywuk, an 
Eiatlish iiuirL34emiTH piomvr of the HWHs 
.inH l^:*0s k Lfrwkk sakt JI What ymi stty 
-j3n.ua tlt^'iit and npaftkl mjuncLs like 
Mary Parker Fonett' 

J Trfary u^- ivpiivd I hunker Kall+'itM 
wink iwd rtttafly di«ippc5ired, tit loaat in 
ihu United Stales. Lewi than a okcude after 
3v:t doath. 
In the oewty puhlirihed cuilertion of 



Follettfl wjck, each entn' \y Limaaented un 
h> pnfHStmiin.ini ihinki'Mn ihi- lii-W-ol 
Tfianayiftnent and leadership. Fur eraniplr. 
^Vrl^n: i r\ Hennis, rho aulhiir nf ninny bxikn 
■ <n li j ;idi'rship, f^ayy at. the end of a chapter 
tin tta-iubjeci. "Il malum yini wim'v wlu-n 
>'nu .|i„,vn-I\ helw^-e whni 
>'■ ni liavr. 1 wntti-n afusiut leiitle^ship wilt aJ- 
n^idy SiUTitHv iM^ptik^n liy annther 4fl 
vt'iir- Ynji'mv yuitr pn.i-hiu> .sad "[jrvuMU' 
;^ j rtonce^ saw llu 1 ItdnL of day* 

Follett tmk the pwchdypfa nl' her dny 
ti." tju-k Ihr H <i.4.huiiung r.hai yuw caanut lw 
a HoihI leader untth^s you are Et^rL«wive. 
nkisterhm doaunaliri^. Bui I think nm 
uoly Lhjit thiiHv rhiiri«1iTiHi.ich anc mrt the 
•J ujirhi.ii.". 1 -.-.i'ljliid tu k'adeisiitu but, un 

I fie psntrnry, tJiat thfjy often raihuite di- 
rectly against leadrranip ' 

Atnunjj hi' r other atwervatioiui: 
B "Moreover. \\v. firnl k'adership in 
many placeB besides Mhel nnnr ubvious 
urn- , Tin* rhanioah id'ii nmitnui*?!' 
uuiv i n 1 L lAtuuy ■ 1 hi>;h uffcL-bil au^itiuJi or 
be a man of forceful pt?rsmnaJii y a but he 
may know haw to guide diM^&un effec- 

I I vely, that la, he may knw tfn^ technique 
' ifVuv job J think it iff of jirreat impra"- 
tance to npouyriiire that leckdernhip iff 

■■ :i'.4uin^ mi .-ni- pUuv nid - .Mir-lsin^ 10 
*irjolher." 

■ "AVhen leadership hh.-h ro rfemu*. it 
hiw the power of tranfiform inji , Mh^ 
unrnju'.-i esifwneiii i- inln uowim And tkil 
i*. whm nxpr>m*oni' is fi#r. to lit nuide into 
fNiwer. The grent leader cieate* ctn well as 
BtfKti iMrWer." 

■ "Tlii- imih uhu Niinksi Irad-TNliip attv 
not be learned wilJ proiuihfy remain in ;i 
suborchnate poaibnn " 




At 441 -mph. the titatfonjet ts more than fust the high-performance Jet you've been promising 

yourself for a long time It is by far the most affordable jet you can own and op-rate 

The Q cruises 100 mph faster and two miles roghei than its nearest turboprop competitor 
It offers greater range, ft lets you take off from shorter airfields. And it gives you exhikrarmg 
performance and the comfort of a jet-smooth ride, instead of the fatigue of turboprop vibration 

ttt compared with that same turboprop, the Gtationjet costs less u> operate. It's priced about 
the same And it's certified for single-pilot operation. 

And most importantly of all, the jet you want Just might give you the edge you need to go out 
ami get everything else you want For more information, contact Roger Whyte, Senior Vice President, 

Sales and Marketing, at 1-800-4 -CESSNA. „ 

II ith you for 7tf yean. Making history BwUti^fiitum 
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are nude far the cum puny. The vision 
may not be totally clear, say other 
bu-mnpsjc owner* and leartership Ex- 
perts, but when your followers have 
faith in you. they will help you clarify 
ih'' 1 po^ubilitie^. 



A Clear M 01 Values 

Leadership grw.* out r/f the values the 
leader hold*. Aiming I hem, integrity in 
essential. Tf you're caught once T that's 
one too many toEtfl, and you've basi- 
cally lout all your credibility* sa.VH 
Nanji, "You lout can't let that ever he 
squandered/ 

Says cotuultant FUlmore "It lh in 
the exprawm of one's detrptwt values 
that one finds nneself capable of lead- 
ership— because a value is something you 
care enough about to be able to lead from 
it* 

A Desire lo Serve Those You Lead 

Thin Litiributn. -riv:- ]\jnlm r-. m,u • tLvu 
When WB start o biisriness, ahe says, "its 
en much about you and what ytra wmjt out 
nf yrair life and what you want tu du, Then, 
when you start to hove many people work- 
ing lor vnli \\\v\ n -iii l> theiDtielves- care AS 



A leader 



much as you do about the mission, you feel 
a rapocuuhility to he jsucawaful and tn 
move the organization forward much be- 
yond yourself* 

flMNMH 

ThL* can mean o range of things from 
being a good student and learner to Ixrfng 
a epod listener and letting ideas pcinnlate. 

*In sunt wuys, I til ink 1 never have my 
own idea." buys Ktuip. "Whnt I h:ive is- un 



NuiiimV IhMiies* Muy I LOT 



ability ta synthestze the thinking and 
Kintrihutirins of utlier* ' While Raap 
doesn't adivt-ly tf) out and listen, he 
mays, *whnt I actively du k try to invite 
and ffifinirase people thinking/ 
Motivation Media wan started rn 
tii provide airpuratuune- with vi- 
sual support., such aa glides and graph- 
ksBw Now itft a bfiKi^ranging wirpurate- 
e£immunk7jtfcr.in^ enloqjrwi. pr-mdm^ 
motivational and training support, and 
it is heavily invoked in supplying ila 
chi»nt.s hi^h-i^fhiniloEs sohuions— suHi 
ss CD-ROMs- used in employe*.- train- 
ing, "It was through listening to our 
ciMorner* and heing open to chan^ 
that the eompany hutf evolved and been 
MjccenxFul/ says 5todn»naky 

Truslwartiiiness 

Leaders earn truHt whan it's dear they are 
riot out to dominate, the people thf.v *erk to 
lead, suggests Joseph H. Ajitrtichnn. ftiuto- 
ctate director nf the Konne*aw StAtt 
Urtrvertiifcy Family ftnterpriije Center in 
Kmiivwtr*. I In II* siyn ihat » fnllowei -.1 
such a leader will lie jihle tn Afly: 1 trust 
that <hiVrv iTukin!? lientiiun,- I hat un-n'1 
titling fu harm me. that theyl! seek my 



Thoughts On Leadership And Leaders 



T 



here wasn't one of uii wha didn't appreciate how the 
lesMfership irfrjne p^sorwTJ? ami Rk-lwwJ mjin iuul 
ij> <t?MKVi- thr i SsmiiiTl [i^SiiihsliT.ier \\v saw f^r- uuiiH^lve^. 

— Kweisi Mfume. prKHtenlol Hie NMCR w ^netJ» Eyar-s. 
wfio organBBO a drum-md-buglQ C0ra$ tor ttok tttnaggrs 
when Mfume was 3 boy uri sireets of Balfows! 



WUw \Uv rvr.mt f«w disprwed of fijrt'i*rn enomiey fjy 
eonqtu^t r?r trr-nty, und Uieh* narhirai To fear Crnm 
thi'rti. 'hen fk i is mUw- *urriiijj up «nw^ lvut iH'oi,her P In 
■iitfei" Ifisit tin? |itHJ(>l^ tnuy re^uLni ji IciuUt. 

— Ptaio «a-34fl B.C Bie fTcpwtite 



Integrity in bD thfng* prveedes all else, The epen 
dernonstratiori <sf integrity b Gftftentkl; foUower& mmt 
I n- wbnVhearUMfly avnvincwl of their learlens" Inteierit}: 
— Mm De Ptbb. fwmer CEO of Herman Mila, hit , 



E ffective leaders irwnrd diw nt . u> well as ^rourage 
It They uji*J<?n;t»nd that whateiw jnunm^ 
fjomfort (Jiey e\r f M!fM?nt'!P ti u pestils of In jup luhJ frum 
time tu !jm»' 1h.il iln ! y .uv whsnj? i> more tktin offsi'l fi> 
the fait ihat "refiedive twrk talk" lncrea.v> .i le^^^rV 
ability to make dedauiw^ 

—iiader&hip e»per 1 i Nmrm Bflrmrt In 



Lewkrehip mid learning ans iiKfapafisablo ti? 



iBldl othex 



— John F Kennedy, io rEmafks he was K Mw 
5f Ire Track; Mart ha Dallas on Nftv 22. 1963 



Mh-r-l 

I (hex 



1 1> 



-Employe Jofm Searfea. a ^eff-oj^cnlwq 'Gas™ noy/ 
'Har.nu wsiiu It was iik to wort fur lilmiiN lonrjilrof 
Cosmo0im cdilQ! Helen Guriev Brawn 



support and my advice when it's appro- 
priate, that they will make dericoonr* 

thai Urn-fit ill ufus. that they will do SO 
in an impurtiaJ way, and incut they're 
willing to sacrifice their own personal 
Itfim far Eil! of uw* 

The Gender Issue 

In ihr-r- rn.'p-. ,i dmrijMfrm of leader- 
ship isn't eumo|.ii< jLh-<u: M Il-llsf. 
touching; on pender. Do men and wumon 
lead diffmmtly? 

fc Nurturing will he a reallv important 
pari af luiKkTrship in the future/ aayu 
Roup, *I think thit women are inher- 
ently beucr at iltat* 

Conwul Lant Fillmore, whoae clients tar 
rhirle ti^ 1 1 . smy* that as wtr move into 
the next century, leadership will cjiII 
more for skills audi us listening, facili- 
tating, and nurturing. While men and 
women can have tlui*r skilb. she says, 
r bey M are di-ummed into women from an 
early ag» in a way thai they haven^t tni- 
ihtu .niilly heen dmmm.il n n * 

Thi' Ki-m-i'iMTi' -tudy* respondents 
inuat of them men. Wild a combination af 
no-ciilkfl fcjiumm.' ;md maseulinp traiUt is 
needed. They perceived men as n-4: iJik- 
■'iv . M'lf-^onfideTit, and highly competitive, 
white women were seen as stronger in 
building relationship* and tang willing to 
share power and information 




ritntt timt fitfitvit* iiuttiatji mrtit." 



Since thfi beginning of this century, 
concept* of leadership have unified, 
and man Yemeni fad*, hi eve come 
and gone- We have n wed from the 
age af John D. RockeMlur and Standard 
(.hi Trust, the punt tfcf Lot generation, to 



the age of Hi IK l late* and Miinjauft We 
have witnessed the era of the efficiency ex- 
pert a* well as the era of total quality 
managemenL We have seen command - 
and-control practitioners leaders who 
proudly lhat thriv didn^ tf*t ulcer** 
they gttM them: nianageriient by fear; 
management by objectives; and participa- 
tory management. 

Tbdfl/a IxLsinesa leaders are ignoring 
the facte and are practicing the basics that 
draw on ancient wiadcmi— respect, truat, 
vision, listening, mating Ihe environmeni, 
snd ac-lini: vvitri courage. 

In the ndith century B.C., The Chineag 
nage Lao-tzu advised leaders U> btt adflesy 
and to ktfn ctf *»ntridty in check to be- 
cqto* mare effective. Ho encouraged tin 1 in 
Uj lead without dominating. tul« open and 
retentive, The wise leader, he grid, b like a 
midwife, not intervening unnt'CCHsanly, 
-.11 ih.ii wtirn the child is bom rhr miUfn-i 
can rightly nay, "We did it tnirttelvar 

The real basics of leadership are endur 
mg. What change* are the challeni!^ 
8u«lnc» owners would do well not in toae 
light af the tiaieMested. tuneless baska as 
they confront the diallenges thai are 
evulving taday and thai will continue to 
■Uft in the year* ahead. it 



leading Resources 



Tlwe ia a wealth of reptmreea m |t«aiter- 
ship. Here era mi t tic of ilu- nn^i ihuunhl.- 
pn>vflkiikg and ascJiil: 



500*5 And 

fjwtliT to Leader is a quarter^ magfffine 
tealunnc previously unpuhh^hed artirle* 
Ijv aui h'iril.U^ »m man-wment* leader- 
ship, llilJ .wtioM'KT, 1 . Il in produced by T'Im. 
S r t!iJT I 1 " Drucker Fo4jndjitir>n for 
Nonprofit Management and JcniiitiJ?-Ba^ 
Pufallahem ContributorH ran^n from 
f)nii:kcr to other wadd v ijooU.^I nifjiu^i> 
raent thinkon* such ns I'Vium;i^ 
Iks^ Iheav Ranal)elh Mtm Kanlef, ftfli 
Astir Senjce- For inforrnatam. cull 1-888- 

7Vr»- /-Vx/Wfv of U-iiflrrttup K\<htig 
(.W^jmj^ fti/uj^ /afu //w t eFi/f/n 1 , 
by Randall P White. Phihp Flod^jfL. arui 
■^inurt llramLT'lVamn Pnhlisfnrur, fc r T 
Tbto *whitt water p i a ohf i title refer* to thi- 
ne w era of uncertainty, which tlv*' nutbin> 
-av i- here 1n *u*\ 

WWup 77(A»«n f/n '/Vri*. »^i>Usd by J, 
Hi-. m. . Wren '11c f^m $23 >. An 



^inihoLoK>' of comriu 4 nlar>' <m IcwWahip 
from the sixth ccnturj 1 B,C. to the pre- 
sent, 



h-cttleirhip, In 
James CTIb<^ 
iB.illnntme 

Trisr Eiuihur con- 
tends that leader- j 
ship is not abfHU! 
"fityle* but about 
values and idauv 

by Warren Benme 
iKxocu"^ fawwlam 
Publw] 
.i pro-Ill 

77]*' Ww;nu iMtumntfi. nv rainnn 
h^iJicr Uil-v fc«.flO AprtpvwjiiivM IimiK 
ill whjjt hanpiitt!- ^'hen tin. 1 lefldi^K that 
LvnjpLmn« nt*d- whnm Ru-her calls thi? 
"ttrti-fibi'iHHl ' crafbnun*— ^el dune in hy 
their mc-rnim. thr "technocr^: 



"liwraw 



TEC r Thc Executive ( Yjnmuttde.', hosed lit 
."Sari Lmw*m. hi j l|>- ' I ^ ■■• -harpen kiader- 
^hip -kiJ^U LHri^icifT thum hither In 
Ltintinuin^ snialJ Rrmip* in their cornmu- 
nities tn fundi rm rts an mfomial bcrtrd of 
adviKtrr* far ane another 
Call I-Rhj-27-1- 



The FuturB of 




Thi- IjiteAt alTerin^ bv 
^cllcld of leader-hip 



The Enire- 
preneuim] 
Ijeaderehip 
Pre^^rani ua 
.■!i-du_v ^sHion 
aimed at owner*. 
IJiVAiricnt*, una 
CEO* of -mall hu«e 
niSrtL'N ]| lw ufTored 
■mnl ttmaa a y^ar by 
1^m~— ijyj tViatur for Ci«uti\-e 

|j( fc ndei>fuf>, fuLHixl in 
Gm^niibi^rQ. KC The next Mwkm « 
slated for Jura- 7-0 im San Du-^o. Fur in- 
formatKio, call '5* Hi! o45-^hl<>, 

Thy American MnnaKOmifnt AdSodation 
oonductij M-vvral ^Tiunars on leridertftip 
de^'doffmenl a» al ien lhrtpu^#ui tlir 
ruuntn-. CiiU Lh(M)-'2t&-U&& 



NslkmV B "flint's 8 !%1 nv I i n. ^7 



PUBLIC POLICY 



Thn Do OHniHAANHfl Previously considers! 
IN Vl H""HI 1 K K 1 1 1 1 (touchabk, the natwti'ti 

MIIJIIIWMIIlia « f //r/ # w el for ret h vest is 

MOaaiaI OaaiihSIh t/wr'thr Ktthiret ofhfte/t.v 

oOGidi occuniy # 1 ^ 7 ' 



Since the first monthly Social 
Si-i- unity check waa delivered Ui Ida 
May Fuller of Ludbw. VIl, in 
January 1940, teas of million* of re- 
tired and disabled Americans have re- 
ceived Social Security cheek*— S4.fl trillion 
worth through 1996, 

The $22.64 payment to Fuller marked 
the kjdtoff of wlia ha> h-cuiiv thr rnr*t 
revered of all government pnitgranLS, the 
heart of a safety not meant to help all 
Americans in their times of deepest 
need and greatest peril 

Gmsiequ*trjtIy K it has become utmost 
unthinkable for piroiajent* m- ru- 
bers of ConRneflfl to consider changing 
SodftJ Security. It has become what 
some call ~r.h*' ihird rail of American 
politics/ a reference to the high-volt- 
age rail on masa-transit systems: 
Touch it and you die. 
Until now, that ift- 
This year,, the debate over the fu- 
ture 1 if Social Security is well under 
way — Ritwnji experts and policy 
wonkn, if not the general public— and 
it haa targe implkaliorm 

*lf we itonY do aui i HrtJiiug about 
Social Security's Hohrerkey— and 
soon — it will go bust* aavs Bruce 
Mudjuury, who headed a Social 
Security reform study for 
(he Committee for Economic 
D^elopmenl <CED*« a buauwss re- 
search group with offices in Ntw 
York City and Washington, D C. 

Robert Ball,, a former cominis- 
skmer of tin: s. rtJ ,i! Security 
Administration, off era a lf*w- 
ulnmuHt ww: The system is ade- 
quately funcM up until aruund 2030; 
after that current income tto todays* 
torn I pay? 75 percent of expenses/ 
Ball was a member of lihe 1994-96 
Aitvj^in C.uJinl on Sm'i.u SfurrH, 
which nftctintly put f^rth ihree cum- 
peting reform plans. An advwory council ls 
iippointed iiy the secretary of health and 
human =*rvfct* every four yuan* to review 
the status of Social Security i in i : \! ■ 'A ic i> ■ 
The debate over Hocial Security is often 
seen m evtm Eargvr term 

"This. U the ultimate philtwophfccal oV 
bote about government, probably the 
biggvwt one since the New Deal* sap 
Michael Tanner, direciur of the Sorifil 



Security pnvalizai ion projecl llI the liher- 
I tarian Cato Institute in Washington. 
Tamwff chompJonn n nongovernmental re- 
plactrme.nl for Social Security. 

At the opposite pole id Robert Shapiro, 
wi> president of the RrogiteHiyv Polfcy 




The Outlook 
For Social Security 

Estimated Income And Expend i tyres 
Of The Social Security Trysl Fund. 
1996 2025 
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] nr=r.5t uEe. :i i:r fc ntm( Wnshin^an think 
tank. Thw h not about the rote govern- 
ti^nt," he *ays. Thiii to about nraiituiininff 
th+> »chievtKmentA nf thf« m(^"t .^ucce-Siafuj 
.social project of the last 50 years.* 

About 44 million AmericanEH-rt-tireea 
luvi uHftir .spouse*, many dkabled men and 
MfB&Q i^gJirdl^ of age, widnwii and wid- 
owers, and depwiderit children of recipi- 
ent*— received Msr> billiipn in Rodnl 



Seaaity benefits in 1996, That's up from 
222,000 redpients the year that Fuller 
first cdkd«a 2iS million in lBflt). 2s> mB- 
litm in 1070, and 39 mill ion in 1990 

Til ewe payout* arc projected in rise 
Btoadity eftch year, picking up stesim as 
fdiliy i„ H jm*-n*— - ihrwjz bom between lfMfi 
slid 1964— can begin coJiecting benefit* in 
about 11 years, but critics rov there are 
emerging dungvr fli|pi5- fiir t5w protfratn 
that must be heated to avoid a fiscal and 
social disaster 

■ Americans are healthier and iire 
living ]*j|i^?r. s-n-^tiiii; n lii^'i' fsnd 
longer demand m Soda] Security 
funds. In \\)Vt. life iTfpertanc} 
I mi ih w2ik 6L4 > r eamfbr maktsand 
y^nrfi fivr females, Tfodny it. a 
72^ years fnr males. 7B^3 yearn Tcir 
ftrmak\s. By 2025, life expectancy 
is ptfjjaltfd Iij irstrrtia^u' tri 75.fi 
yean* for male*, HI. 5 yaws far le- 
malcfi. 

■ Ftnver wcirkerh snpj| 
Social Security recipient, adding 
further fiscal strain. In !94I5> 42 
workertt scupporied each recipient 
List ymr, only 3>i workfrm aup- 
j>orted e(kch recipient and thc- 
.tiupport level ifl expected to drop 
tAi 22 wnrken* pn-r recipient b\ 
21)25. 

■ Socid Stvurity wdf star! to 
apend more than it taken in by 

il..i.uL 2l\]'l R:ib* Ikm^iiit-, '-V i "l I In- 

nuiring by then, forcing the pro- 
pTr^mi to dip into the trusl fund 
thnt. 4 A n<^w accomuJutin^ <The 
trait fund constats of U S . pnvi> m- 
ment floods, ur lOUs from the 
Trv,i.^urv; current iwiyinents are 
finjinwd with tfurrenl msHpt* 
Bma the Staid Security payroll 
t,ax, | Unleaa changes am mnde in 
the xyertrai, the trtuit fund will be 
dopl^UnJ h\ :inU (irivrik'iilj- 

will haw tn ht* Huppleniented with ^enf.'nil 
revenueii. 

Few iadfafata&k who hvm jftudied the- 
program dL^put* 1 tlint some rcforrri i - 
wammty b make Social Security fi- 
1 1. irk llII •, 1 1 1 1 il-i - i r i r i r rUi- i M ' >. I 

cfintur>'. Soto© have suggested using tech- 
nhfUeH that imvv been u^ed hefnre Ut slv^re 
up Sfx^Jil Security, sorh an incnH4i!fting the 






As The Game Progresses 
You Need More Weapons 
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Expandable, Digital. A Whole New Game. 

h ftgfff *u a digital copier with the fittest inupc quality and jdv.iiii:cil copying 
features - like elrctronk sorting - t Milliard Then yuu raffl Mmph add mjjur digital 
fUnL-tktw< Lite j. diptjl ftirh juio duple* Or a Mill dpi "" l l " "" 11J 
lisLTpnntcr ModiiLir W&ritbW Raiiwrtabfe. ThcAfictelOO. Ill tj 
By Ricoh. CM I Slid f>J KH OH «»r meet m ai wwsv rh.Mh.com III WH 
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age of eligibility for retirement benefits 
rnisme; the tax rales on workers nndor en> 
pbyeni, atfed Blowing the growth of benefiLrs. 

Tin* Inn-, hi.irt't'Vrr. IrH ir '.- a new Iwi.sr 
It's raiJed privatization, ar inventing at 
leant i»me Soda! Security awela or a par- 
tiofj of art indinduaft timings in the- pri- 
vate financial markets. The concept 
along the lines cif individual retirement ac- 
count*, and 401<ki plans* 

The idea has been welcomed on Wait 
Street* which would girl not unJy teni of 
billions of Lnvp^ted dollars hut also po- 
tentially billions more in manage- 
ment fees for investing the 
EOttOR depending an how indi- 
vidual accounts are structured, 

Edward Grand ich, dean of the 
School of PljI'Ih- hiliL> ,l: ihi< 
University of Michigan and 
chairman of the 1994^96 
Advisory Council, says some 
fnrm of additional pnvaiu-^ctor 
savings will be neees&ury for 
American* in their retirement 
years because Soda) Security 
revenuetf won't tie enough. "At 
some point, we're going b haw 
to shift our way of financing the 
retirement jryFteni to pre-fiuinV 
ing. Pay asynu go doesn't look so 
goad when growth slows down 
and the haby boomers start re 
tiring,* he sayi. 

Alihoaph Congress isn't ex- 
pected to consider Social 
Seeurin reform wrinusK thi* 
war— and may even hand it Uj 
yet another coriunkfljon to re- 
solve — proposals Lo change the 
system ane h*ing dUroased 
widely by cnmrjHmtatflrs and pnl- 
icy analysts, in Washington. 

Here are some of the element* 
of the must prominent proposals: 



Proponents rite the obvious fiscal bene- 
fit* but liL*o note ihnt individuals live 
longer and ore healthier longer. In uddi- 
Ltun. jJiAiTmm-iil pin. in Lion.- icuLu .Hi- ikil 
the Labor force that will succeed the buby 
iMKJiuerr a all lw ^mihII't ,md thai i»lrir-r 
workers may be needed in the early 
decades of the 21st century, 



Social Security 
Payroll Taxes 
Over The Years 



Year 


Maximum 
Salary Taxed 


Rale* 


1937-49 


S 3.00(1 


2,0% 


1950 


S 3,000 


3.0 


1955 


5 4,200 


4.0 


I960 


S 4.800 


6.0 




5 4.800 


7.25 


1870 


S 7,800 


8.4 




SH100 


9.9 


19B0 


S25.900 


10.18 


19115 


539,500 


11.4 


1990 


551,300 


12.4 


1995 


561,200 


12.4 


199S 


562,700 


12,4 


1997 


S65.400 


12.4 


* Tumi ihb pain Ity mcwyse *ut trekum. tnidh dhuriwi Doss 


nfl! wclKln Mniitn rtjd 'ji whkJl Omnn rl HnJ In iuhh 
Krmtl iw ill Iwamn it ?9 (Krcsfll, w enmity ilvidsd btfWtfSP 
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Raising The Minimum 
Age for Bnnefife 

If UiL h retirement age is mmed. in- 
dividuals wKKild pay into Socio] 
Security ksupr and begin drawing benefit 
Liter. L'tjiJ^-r tirrr>vnL law. the rt Urerm cit age 
Ibr full Social Security benefit* will ru* tn 67 
in m 8G gradually t^tJT 24 years beguirung 
m T>w sge far qmdifyirig fir reduced 
heneiit^ would renmm fit 62, but the itk 
diKed-benefil ]evt j l wrwld foil frorri about 80 
jit n i-n? in .-if h klk To jjt'!tt=nt fur early rrttret* 
as ihe normal redrernent ojjp risset? to 67. 

Some reform proposals coll for nutinj? 
the o|je as high as 70 The CED, Ujmxmxi- 
ple f urripom boufftinx the mnmii rrttrv- 
nhnflt cifie Lo 70 at the rati* tjf two months a 
vvar between 2000 and 2030 Other reform 
pni^iwilif havt* called ftir dikTerent airnlir- 
mitkins of a inijer rerirement and fed 
eicppdit^d schedule to reach it 



Pu^htr^hack the n j Sjrpnn j nl age nuty nol 
meet a lot of resietanoe from buaiii^ ei- 
ther, *ttVre gainK n<«d thi- liibcir Jrum «ur 
fieninrfl to have a viable eennom:):" says hua- 
nw» wceeutiw Rep[ WhiUwn, who was 
cimonjz tin* rt^psiiniiMn^ lo u rocunt Munii 
BuKflCJW pritl oo Social Security rssues. 
^rntwin is pTvHNiHTil and thief i-xe^utiveof 1 
Beer of MIN-A4 Inc.. of Grefctey, Coto, T i 
snuul Erra that mines and prroaseH rniiier- 
ak for a nimai feed. 

Tax Increases 

Each V'H" r t"i ■ - m.iximmn wa^ethat i:nn he 
Uuced far Social Seeurily Kot» up lr. -.• ir» 
yearn, to doe* the tm rate, Thi» year, thi- 
6m $60,400 in witaw to «ubjit-t um \m\ n Jl 



tax of 12.4 p^rw^piydinemjBl shaira by 
thf cniplnytT rLnd Thi- employ n^e. iThe 
Medicare tax i* an ndditionHl '^.i? perrenl, 
,<Imi rhjjrni >'ir.LiL<lv; thert* in no w/i§e caip, I 
Thi j rn.itx][num Uiwible wiitr^ Jkjist* 3s 
rated anntwUy rtcejjrding to ■ formula 
that tradw incfeoses in average wa^e^ 
Some pnjpojurfs would raise eiLher the tax 
rate or the moxirnun i tJixnWe w«ge bewe— 
ut buth 

One of the three proptifiaJ^ put forth by 
tin- Art ve* 1 ry C'iiuonl— Upjln.n [|— would 
increaae th? Social Security tax on workers 
l>y ! it pt-rceniawe i.^iui.-^ r.o fuinj iiidividun) 
iHxouintti wmikir to 40ltk» plarkfl tlml 
xvuidd b^^ invested in uri^ r aie markets. Thp 
growth of regular benefita would be 
i dowod grj.jditnlty fur redpiente who hod 
m been high- and middle-moirne work^rB 
tci keep Social Security l^ni-nJ^ in line 
with available revenues 

A rivnl proposaj irorn another factit b 
within ihf Adviaory Gnindl— Optirm 
I— would miae the tax rate hy 0.S of a 
perveiiUw punt v\nh i.n n-uipt- ivre^= 
and employeejs in ^045. 

Any Ijisc-rale increase cwuld face 
[uuj:ii ippa^slii^i 3'lul iur I h i 11 - . 
iht- -Security rttJenimfl ciirnr^ 

down to one thing: the tax rate. "It's 
the only Unng thai aJTecU uh directly, 
and hopeful l> thnt coat wont go up? 
m$f* Charles AnnHtmngt president of 
Capital Nursery Co. in fSacrsimcnlo. 
f!nli1'. "It> fii^Si I'Mnuiib oil it in.' The 
eS-year^cId AirnfltTOng. third^nera- 
tiot! pre^idtoi u\ ihe Iiitm. Msnri'^'il 
hi? v'iews through the Notion'* 
Bimrw® poll 

Privatization 

Socia.1 Security^ onuu^ iire inve^ed Ln 
j^rjvernrnent bondji i but milliona of 
Anmtkftm have privwie pa»idrj 

pluii-i. imhviduijl n -eji i- inunt accuuntd, 
or ^peeioj tax-lree .sovint^ ncrounlji— 
such Hft 40lf ki plan.v-thrriaj^i tln-ir 
trmpbyirrK. 
Si»me critioi of the ^ya*em rectmi- 

1 (\ iinvjiiiz^Tioo 1- ii -Mill 1 rmn lii 

this debates thai term in bdng bnKtdly de- 
HihiI investing aome or all of Social 
Si.-iiiniy^ ,l^m:I.. in LinvLir Hjuuil'i.ii in.ii" 
ketn-Hltockfi, bondfi 4 and mutual funds, for 
exampj4>-^itht'r by indmduab* or by die 
gpveTioment 

Priviitizjilion ha* attracted Nupport fnjm 
aome ttnuill-htutiniaiHi ownem and oppiirii- 
Uo[i from uiIumtk Tm in fnvor of jrtjin^ to 
I \\.\ ilk-' 3 li 1 n MfL* 1 , i> 1 E m Ml 1 ig , | ■. ■ 1 
dent of King IjuMiratoriesi Inc in Tampa, 
Flfl., "A'hich Utfto pctirfik'um far Airlii»w 
iintl nil firm^. King, another of the reAp<m- 
dent* to the Nation* Bu.fi [xtW, adds; 
Tlie idi s a ih«ii we re in thirs nl! in^chei »> 
iiul-faahbwd. We cant do that Euiynwrtr,"' 
The various prrjpoatiLK far prrv^ti^tion 




Direct Mail 

allows you to 

count all 

your pennies before 

you spend 

another dime. 



Nt> duubr you krtdw that Direct Mail lets you preci*dy 
nu-iiiuc return on invrttnietit— - ymi Isnov. cx^tily hnw 
litany reipori-.Ls vmiYr getting fur every dolJjr ytui \pend 

Liu i you more tluji firuucuJ ui|itrnwtunx Became 
I>irt?L-s Mail riuh]^ von n. trtf your me*wge privately, 
and evaluate it empirically— 

he-fen? y»ur cumpetititin ever ©iMCt ** IL DlU **** 

gets wind of it So you am 

Uuiprii jilJ refine ytnir muketing ttrj'. . Mentis, vmji 
nio*t profitable ciisionim— and rridi tbffll more efficiently 

Bottmu hue— Ptrea MjiI help* your marketing 
i iiiiimiMih .11 kui-i \\iiik I 1 . . -.I .,1 iiuirc ir'iHt-effluicnLl); 

/or .i /rn X.-ir rn/i/fiJMrrrs' rf.-ir f^rnf .nrr /pi/;- /-rnM 

townee, sail l~mo~TH&'USPS. 2fM4 



united states 

POSTAL SERVICE 



Nutkin'j! ftLwir-t-«e Mjiv HHr? 



Hie Growth Of Social Security 



1935 

Congress panie*? the Social Security 
A ! .'. i:h iL-ioii benefit* S~i pp- workers 
in "commerce and industry" when they 
reach 65. 

1937 

Worker? and their employers be^in 
pjiyiifcr? u Socml Serurin cas irf I per- 
cent each on up to $3,000 of ws^ 
per yeiiv. 

1939 

Cmigre^ expands benefit* to survivors 
of deceased workere-— epouses, and 
children under tS 

Ifll 

Find mrmthK i-hecka go to 230,000 
beneficiaries. Total cost for the year lk 
116 million. Average life expectancy at 
ban h is 61,4 y^nrs for male.ii and 6&7 
For fermil< j - 

1945 

Then* cut- two bencficiarte* for every 
J 00 workers paying taxes Into the 
system. 

1950 

First in* 
creases in 
monthly bene- 
fits and in the 
tax rote am 
made. Coversgi 
is ex tended tit 
employed farm And domestic wwker* 
and to nnnfarrn ?df-ernp1oyed 
individuals. 



1954-65 

Covers i 
k cvik-jji*r 



extended to professionals 



1956-58 

Payment of benefiu to dibbled work- 
ers and their dependents, i* a ti( horrid 
Women become eligible for early retj re- 
men t at &#t 62 
with -SO percent 
of the benefits 
they would re 
ceiv«- at iifi 




1961 

Men .get the 
option for early 
retirement at 
age 62 with 80 percent of the benefits 
they would rearive At Jig* G5, 




1966 

The addition uf Medicare in Social 
Security pnipuim* aidiis n I). 7 porcenl 
tax to the total 7 7 percent tax coU 
fected— half from the employer, half 
From the employee. 

1975 

Increases in benefits and the taxahli- 
wape base become automatic under a 
formula lied to [lie Consumer Pru^ 
Index Thin arrangement will pmducr 
payment inereaseri ran^ine. Jrum J .! 
percent i 10H6) to H.:i percent U£KJU>. 

1980 

fienefind to retirees mid durvivw* of 
deceased workers exceed $100 billion, 

1983 

To shore up Social Security* Finn nee*, 
major reform* nttumniraded by * blue* 
ribbon panel nre enacted, including 
nn»?iii^ ihu retirejisenl ace in ?Ulj;o> 
to 67 by 2027. taxing benefits paid to 
In^h-tni/ona* recipientH, intending cov- 
erage to federal civilian wrjrkerw T and 
aiteli- rutins (he lo* mcrua^. 

1989 

Benefits to retiree* and survivors of 
deceased worker? exceed $200 billion 

1993 

The amount uf benefits subject to taxa- 
tion for high-inctime recipient* is in- 
creased to 85 percent fruffi SO percent- 
All wagei become subject to the 
Medicare tax. which ■*? 2 !) prwntage 
point* nf the total 15,3 percent payroll 
tax —half nil- 
leeted from 
(be employer, 
half from the 
employee 

1996 

Life expectancy at birth is 
72.5 yeans for mples and T9.3 for fe- 
males Thenr are 3 1 beneficiaries for 
every 10D worker*. Paymenta to re- 
tirees and dependent survivors of <b» 
.... . rij ,vorker> i.-jtceed StfWr" hillirm An 
vinery commiiisiun break* into three 
faction* that fail to agree on specific* 
for dealing with long-term financial 
pnibJem* i.f ilie -yHtein All three fac- 
tion* endome acme form of private in* 
vestment of payments front etnptayvrs 
nnd employeea. 

—Ho6tfrf T, Gray 
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can be grouped in three majeir caljegnrras; 

TbCul privatization of SodajSecurity 
has been suj^sted mowt prominently l^y 
the Cato Institute. Cato f which has a fiet of 
hnjad pririciplefi rnthfcr tban a 4etFtili?d 
prr>poflfil P would privatize the system alun^ 
i fie Hikes of the system in Chile (See "The 
Chilean Precedent.' on P±u^ 34. i 

Tanner, head nf the ii^titutes Social 
Security privatisation ppqect, «ays Cnio 
generally supports n Chileftn-etyle plun 
Litder which id] Amerirjmisi would eventu- 
ally save for their retirement through 
mancbu.iry iK™nn,l Ravings accounts that 
wuuld Im- lii-ld pnv.iH' iLivesuji'K. "Die 
fpv&tim&A would titifl provide a mini- 
mum benefit t4j nil workers, financed from 
Heueral iWlenil rvwnue>. 

One of the three proposals advaxused by 
the Advisory Council— Option ITJ — nt^m- 
bfei the dbilean plon r it wouid funnel 
■ il^ut 40 pi.^wnt of Social Security rev- 
enutw into personid savings accounts, 
while the ne^t would go intt> a fund to pro- 
v r id(^ a minimum reii reinciit allowance for 
uU American*. 

HmuJl-senle privnt tuition ^ith indi- 
vidual personal .navingv nccouriLi is pzirl tif 
s number of proposals. Under this ap- 
pnw.-h, mi iiidividurii \wt\M |hjt a poan.n 
of what he or she wimid nfirmally huve in 
Sia'ShI SKurin irih. ;in ,'n , rj>uiil !i- In i. 
vested either by the individual nfu 
Advisory Councils Option llli ur oy the 
(ftJVernnient in priv.ii^ fin.mciii] riiikrki'l^ 
• Opi ion lb In somw proposals, tha&e would 
be set up withm tn &xja3 Hf.«cunty sys^ 
tem: in others they would be separate. 

The individual would dircide how the 
funds m the plan oceount would be in- 
vested, but ;i lm hi- Sk iuI Security benefit 
wuuld Lm- i;ujjraii[*t.'d fin all 

Q>Vf5rnineiit invesHiients thi> ap- 
pn>ach to privjiTi/.irii'in Uiken by another of 
the three propoMJiti of the Advisory Onmnl 
rOption 1^, It would utlow up to 40 percent 
of tlv. k Social Sit-unT\ inr i fund ^lirpluse^ 
that will build helwi'i-n Jm^ urnt iitn^ul 
21U2 lo tie inve#tJ!d in Im.iffcd-li.i.s4^l run- 1 « 
with rnnnagers appointed by r the president 
i! .- 1 "mfirmd by the Senate, 

'• i 'in i p. ( r* *fJ wilh Siitiiu^ iJu individiul 
m;iking invvsinwi^ decwkin^ it would re- 
duco 'ht- ri^k ;md liki'lv MuiJd mm a 
lusher niU L i if rt. j Lum for the tru_Ht fund or 
ihtil fji>rtLun inver-ted privaceU. sji\h iht> 
Advinoiy Council^ Bn!l 

Dnvid J; Drury, CBO of the Pririnj.ul 
Finnmial (iroup, htt^l m Ik* MnitK^, 
Inw.i, .-. in,.-- i.LuH'- M.iiiL,. m alMiuthciw well 
individuals might invent He aay», burnt- 
ever, that tjducotlonal effcrt* hltvv prt> 
duced "a Jot of positive mgt^" that tnany in- 
dividual^ want to direct their own 




iiivi-i ir,'-nrK hur ifwnmuTH ^Ivailfl muir- 
nntee fi minimum penatitfn fur all. 

Still rnhp-j's huve resenalkms about hav- 
ing the government, under Option I. mak- 
ing huiii' inviM.ini'nts m thr sUtck market, 
rvi-n if i.Im^'i'i; ijujK 1 in tinxiij ho^d fund* 
by pmfcssifirifll mciney mftrtagem 

Slower Benefit Increases 

This fa perhaps the roast t&niritiw issue in 
the- political debate. Currently, Social 
S.'vunlv fiaynji?n1r rw i-nch year by the 
fame pcromtoige ail the rise in (he 
fimsumer Price Index in the July- 
Nepit'iuher tjunrter, compared with the 
game quarter the pivviuua year. LmI year, 
(hi it increase was 25 percent, iwi^wntx 
gnt a 2,9 percent increase 111 benefit* hetjin- 
mng in .btuuary. 

Tin? CP1; which track* price inowase*. 
iivi<r>Niti\s infljiLion by 1.1 p^rrentatfe 




l>nnls, un i-nbi^ ijj a pxindofwwwmr^ 
named by the Senate Fiiuincr ( 'uTwrnttt*. 
Tin iicime ikWH'wnieni Kqh b*m mode by 
□Uwra, irtcl^iiitk^ (mil Karen* Hwird 
' 'Inn m in 11 _AL.ni H irr.H.'n^|jtfcft. 
In b-te Ftbruiiy Sf-!mttMrtfority--*^fir 



Trent Urti, R-Mis*„ Senate Minority 
Lender lTiom&w Daschle. D-S.D.. and 
Grceiupan voicfrf support for ovation of a 
bhlC ribbon cromniiBisian that vHHild c-Ftrih- 
Ikh fi titft-tjf-living indttx for Social Security 
imTtiaaw*. thus ending the- use uf the CP1 
for thiil pur-pa-* The White Hot48e nr. first 
supported ihi' idea Eind then kicked off. 

A lower cotft-of-iivmg allowance for 
>ici.ii :_4jiwli> ."mil 'iiher eniitli-menl pro 
LT.irn- 1- :m.rncita to Sam Whm- Jiuu^ - 

crmgrc^iartiu ifittdens becaiue it would 
moke hftJandEig the budget easier. 
Reducing fedend spending on entitle - 
moots would U*reen the fraaurL \n reduw 
or eliminnto funding for other prtjjjrnriui 
important tw their n'N^tiUHMU'jes 

[lie Cbnfpsmunat Budget ( JIRlh* ho* es- 
unuited that rutting the CP?* arnwth rau- 
by 41 percentage point would cut S3 40 hi Minn 
from the hudgri deficit over lUypjirs 

Asftudv conduct*^ by Price Wfoh-rli'Hisr-, 
,v ii.il.ton wide acciiuriLiriL; firm. 1i,r Ldr 
American Association of Retired Pertfun* 
alsti ,i! (hp jM4-iiLiiil imjjKiet of 43 

CPI reduction. Thi; s(ud> found theit 
if a reduction of 1 ucrcontJijEi' paint 

hud In ffl 1M.S United kw\ \v;\r. :i 

retired OQtiple rettiwinj/ Socui] 
Security benefit* would lore 
Sim in 1997, a 0.7 percent 
reduction, hot would sett n 
aiirntlunvr ,/ $.j<>, 127, 
or 13,1 pcroent, hy 2015. 

Increased TaKation 
01 Benefits 

As u resuJt of fi rrurjor reform 
in !983 T up to SO percent 1 f t 
recipients Social S^CLLritH 
Uin'fit.* . j m he tJiVi^d if the 

| - J - ■ - 1 " - llMiifird ;ifi||Wl,. r J 

piituH inaune ithsr adjusted 
iinris? ph w half nf Social 
Security j ^scceda certom 
amuunUL Le^wJatioii pamd 
in l»J9ui roioetl ituu lax.'ibli- 
prnlion fcr wome retirees to 

timvnUy. the pttrticn of 
Soul Sninu U-nrhu mjU- 
I Ject tn federal m/aat Lax ^ 
fi(> per«*nt if the modifiid ad- 
justed KTOBa lacanie u 
tS2S.m» to (fttflOf) for on 
jndi\idual or $32,600 to 
$44,(KM) for i raupki Tht 
tiuciible amount rise* to 85 
jwrcent trf" Social Security 
benefit* for individuak with 
total income over $34,000 
and atuple* with «nwr $44 f l)00. 

One of the ihtt* pnifHwab fmm thi^ 
Ad^i^!MJr> , Cfluncil —Option U cull* for 
taxing aU Social Security benefinn [«■ umd 
vhat A ritfipitrnt net willy eontrihuted 
throuflh poyrolJ toucan during hi# or k>r 
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Attention 
Browsers, 
Surfers, 
& Window 
Shoppers... 

FREE 

Accounting 
Software! 

It's th* best Interne! sidewalk ia)| 
ever Aclualty (fa pot ev*n a sale, 
we're giving it away! 

vVhy are we givkng away a lime- 
tested. fieJd- proven, accounting 
system used by thousands of 
businesses? Because automating 
your business accounting Is am of 
the most important steps that a 
small business can tak*: 

Downfoadinq this free system horn 
our web will help get you going 
productively wJthcjut any coat. And 
if youYe not connected to the 
fntemet ckm't worry— you can still 
get a great deal hy contacting u* on 
our toll-free number below. 

When you're ready 10 move up to a 
more sophistic* ted *y stem, we'll b* 
here with state-of-the-art products 
and all the power you need to 
manage your financial situation. 
Call 800 443-6422 for more 
information Yes, the calf's Iree toof 

♦ MICA 

ACCOUNTING 
SOFTWARE 

800-448-6422 

http://mkasoft.com 
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work life. The proposal estimates that about 
<XJ percent of the reripfen&-4ow*w3ge 
earners- — would pay rtr> taxes because they 
pftWnpt from UiXiitiun #f rurally 

Other Suggestions 

Among additional propoxate for Social 
Ax'urity reform is one thai would bring 
into the syHtem about 3.7 million employ- 
ees of state and local gtrvernmenw who 
currently do not participate. Another 
would raiae to 38 yeare from 35 the period 

It! >, ll.iR ]ll>ri J V IW-i.l [I vX.IEl| JMI i- .i n- 

tiree's benefits; proponents say it would re- 
duce ttenefrte un average cuf 3 percent, 

Even if the third rail of American poli* 
tics cant kill anymore, it can still 
bum and stintf. As a rvnult, there's 
little sign in Washington th.it either 
the president or Congress is ready to jump 
into the Social Security debate, 

"Suciul Security and \ Judicium remain 
■ m:i : - nil !!■;"-> t ■> .-c ■ j L i r wh !.h-.- AmuThMn 



people, and astute politjcnj leaders are 
going to handle these programs wry care* 
fully* saya Henry Aaron, a senior fellow at 
the Bnrfikingt* Institution in Washington, 
But sLkMH 1 k^jurium about the Soda! 
Security system exists among the public. 



Astute political leaders 
are going to handle [Social 
Security and Medicare] very 
carefully," 

— Hirnf v Aaron. 
Brookings Inslitulmn 



iLSld JXlll-- nhilW [llil! VilUIIJJI-l AlHi-nril.Tlr- 

are quite doubtful that Social Security 
benefits will be available to help support 
i bun v. hrii ihey retire. 

*WJiat cotdd be worse than putting your 
money into Social Security now tf you're 



going to retire after IiU2uT says Philip 
Hess, president of Midwest Technical 
Sjyatettis in Arlington Height*. HI. Hess> 
whose firm sells nnd .-upp.ni>. nmipirier 
hardware ;unJ : -. .fhvare for busincssfis. was 
a reapundent to l hi • ,\ T t/t urn's Bumwss pull 

legislative action om Soda! Sectuiiy 
ni^hnhly wool .-.cair iuivtmn- -u-n. ku:.hi 
now. Medicares imminent banJrruptcy Is 
the Lap priority. And there's nowhere near 
i HHtifctfittui on what even the broad om- 
l:iu;-. u[',l S.h i.J SivuriL;. reform measure 
should include let alone the details 

iS.iu:l] Security will stdri (n hle*-d ms< 
about the time the biggest and most in- 
fluential ^t-ne ration of the 20th century, 
the baby boomers, stints retiring, be- 
tween 2010 and 2(115 

The** port- World War [I babies saw their 
pure.nts and tfmulparents enjoy a retire- 
ment virtually free of poverty, thanks 
mutily ui Social Security, whether they will 

t -ri|u\ rrn-Ji -Jiinrset year-, in i -inuLli -ivk 
rvmoins Id I* BeetL rfi 



The Chilean Precedent 



When radical reform of the U.S. Social 
S*?ouity system is proposed, the talk usu- 
ally turns to Chile, which has beenm? tin: 
marquee example of privatization — or 
having rrtin?ment aaseta in ifcmgHvern- 
mm in] hunds. 

The chaxiee m humoyin^ o! retirement 
jwA-lr n> rriiin Ijatin American nut inn uf 
\A:\ milium r..nv in J*itf| whim the fhen- 
rrnUtajT guverninent thnrw cvut a pay^as- 
you-pti t^ystern heading toward in^h'ency. 

I 'hde'ji wil^ jtLmilar in the L' S Ny«u«rr 

which tod^yj wurfeem Enanc© tbi bene- 
fiuf of today s retirees. 

In jts place. Chile set up a system of pri- 
vute retifeinent accounts: they are funded 
hy miinLtitun iuntrihuLiun> Fn^i empary- 
eca in the form of payroll dedyrtJottei and 
are run b> heaiily reguJflted |iiuiln iiiln 
retireinimt-plan admhiistnilzxra, 

**Our refonri was a rndkil, even nrvulu- 
tionnry approach t but with n prudent e» 
4'titinn.*" -jiVT< rliiHe ftfiem who wn,^ i 'IkileV 
MLMtJ.-t-r ».| LlKh" jnd -J^l.tl -^K-unU , 3 | 

the time. He i* how boAsL Dr die (\iu\ 
In^titutCp a Sthertarian publK-policy re- 
*enreh or^inizntL^n sra VV.i^hin^m, fJ.C 

Putting the new system bM effect re- 
quired a transition pervxJ tr> m) with the 
Uifli'ivnr •-r-ru r^Tii.ri- nf mdjndimh whn 
would be Afrected + ftiiera saLd. 

Uncier the trUHtxm of 10 Id 3Dye«l^ 
retire** abwdy receiving peyuion benefit^ 
from thedd^ifttfuonifdeluct to stay in 
il Indivtdudlii jdivady in the work furor 
cauii opt to itay in theoid sysfcrmor Jnft 



to the new system. If they mewed t/j the 
japf nEyrtem. they would «et a inuiiferibla 
cffirfit r called a >a%«nitKm bond,' ro- 
deemable upon retirement 1 far what Uii-y 
lipid prtjd ntEOthe r?ld syhtftti All iiewen- 
trants to the labor fcra were required to 
#j into the new system. 

Ttxisry^ about o miHwHi wurken? paruci- 
pate in Chik'rf priv»t ixed ^yslwn, and 3J2 
itiLltj'jn tin 1 milking nit hbataorLS re^uliii'lv. 
"Hie maikdji^jr> T 10 percent deduction from 
iWri- n^yi.'fnM.k;-|itH> lEiliKi unviUHsti^n^ 
iiccouiLl jidnuiiwlefiHi hv "peiLsinn- 
fund admimatrator" Firms, 
whn h nre rek'uhjted by the 
^ivemTiient IheairriunU 
arc pTJrtabJe—they am he 
tidU'ii fiimi Job U* job. 

About 40 percent of all 
ijii? a^L'U .ire in Chilean- 
iKicked tfMiniMM bundAt 
I s |]|»-mj Tllr iivert^^ nih.' 
of return since 1981 hiti been 
mer 12 pexcetit, mcbdijtg a 2hS 
uerwhl decline in ISO"?. 

Vfhnn workvr» rvT.ire 4 tbt*y enn 
turn their siivin^ iinnuirir.^ 
or mnke whtduJed withdrawakt 
The Chilean government |£ua/siv 
tee* everycine a *rainmiuiTi p*^iv 
rf4ufL.*#ayjF Pitlera. and the fDWO* 
nu-nt wilt nuike op ihf differiTict 
U-Lrti^'ii what pi'tiiviiN'Oi :irtTPLint> 
pro^iort' and the tmmniuni guarsm- 
Leed pensiot] level 

The transition period t* nfjt without ii» 




costii + liowever Pinera say* that tu fund 
Lhe iriinsiiiur^ dtirm^ whic:h eun^nt r^- 
Uril'h would lie paid under tht- oJd sys- 
l^m, an tuklitirjnul 5 jiertenl pnyroll tax 
was levied on all workers. The lax has 
since expired. 

Hul Tarmelu Mtaai-Lipu. a prnfc^MH of 
economic* at the I fiuvep^ity uf PitLslmrgh 
1 1 rid ^in expen nit J ju.in America, s:iy^ ihu 
traiwlion ptrriiKl i> provinu; Ln I m„- □ chuJ- 
bogi for C hile The costs or Use trar^ 
tkm are enrirrnouH'lie aaya. 

T^j tin id i hv tranrtitttin» the goverrunent 
L8 drawing on Kt?nerai levenues. Mesn- 

Lfip.-- .^tV>, Iw^iu.^. r<i-1> Snlv.' lisutiI^I 
expecutticinis 

Even when there [ewer retina 
under die old system to receive ben- 

«'iir - i hi- .vM -mmi'M iw)\ -still 
• ^ hiiu' Up honnr the- "rttxr^niti^ 
fcfc^^ bond&'he adds, 

Moreover, he stfiy*. 
many hiw-irn'onn.' 
workers are now min 

R imi/uitf thejr t^i n ribu- 
tiotw iiiirh-r llir iw^w 
tem they can maiinnze 
uieir ^overnmont-piiLd 
J g^ioi nniwi iiiniiOmiti p-iiMiiti 

Mt fc >vi-Li^i ilsn eii^ 1 - th.ii 
s?ajTim|»w im the pri\iitized pen^onjs 
dd he ^lnwt?r in t he luiun: b^-dti.^ 
1"^ lln j ^lierlji^e cii'new iiiventmenr nnjhir 
HjnineJi in Chile. And, he there* 
w ay* the posnihility of a nuijor dowiUurn 
in th* diilean economy. 

"So for id good** say? Mesa-Ui^v "Hut 
there ore pjerioui^ medium' and lorLLj u-rm 
pnihtrtnaj " 
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The Executive MBA Programs 



Knowledge Is Power 



"We are second to 
none in academic 
rigor and simply the 
best when It comes 
to services for our 
students. We deliver 
TQM in an academic 
environment. " 

Normal D, Barman 
Director. 
Ejcftcutivft 
MBA Programs 



N~nw Tivirr ill, in ever, kunvvlrfl^r is ptwrt- The 
more you know, the more you'll achieve. Many 
participant in out taiemlive ME1A proKWiu 
are TO CCWlUI well before ihey arrive at Stern. We 
have li special obligation 10 surh people fluLc's whv 
we developed unir^u-fv s-rhrdule* J pi of;nmi?i rhat Lire 
emtal it] (|i t,iliiv EG ihc best iradhional MBA, If you 
at Lend an Executive Mil A program one day a week, 
von must learn ;ln rum li as MB As who alien d class lull 
time; and at Stern von u ill 

We carefully select professor-* Who ;ne able n< ira< U 
experienced managers. Professors who bring t eal 
world experience Into the classroom and ^Ittttratt 
theory with dramatic Var suiries," Hie program 
b challenging and intense, The goal tq 
stretch everyone who tornes here, Om deilica- 
linn to quality is obvious; ilui's why American 

orpontiofi^ arc incrcasingl) turning in s\v 

and Stern in particular to train tomorrow** 
leaders 

Fl yon let'] vnii have whin ir lakes to lv\n\ vout" 
company in today's global rnarkei place, call 
n% a l (MV2) 'JittW)7«9 or fax vour business 
card to (212) 995-4222. 
l .-iikLiil. eve i mb.ifcsu:i ri.tmi.t-ihi 
http://www.mern.nyu.edu/ exetmba/ 
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How To Motivate 

Low-Wage Workers 



Tfiese tactics can reduce 
turnover, improve 
customer service, and 
spur productivity. 



H;i Nnhnin May mini 



HI 



urf rjf tin- fp.ifrtrlirie wurk*-j> nt 
$U<ve liner's oi^hL Subway stand* 
wk'h ;sho|jB in northern i.Vjlurud^ 
Breiind^a^SJandearn tiliiinlk 
ahwe the $1.75 hourly minimum &n by 
both Mural and Cokirado law. Mis»ed 
shifts art Li hij? problem, Law.T say* Ami 
Uirntft-iT sky retort- if, .lime, when rolk^' 
fftadefits. taw Fort ColKnn and Greefey— 
and their Subway jobs— to go norm* for the 
summer. 

Luier b shumion ]* one 
fried liy utter burins 
owner* who rkpend nil 
' : rnrv-kvi'| ami low \yu$p 
wuriuftm. Aiict iheaf huri- 
ness owrairs ihiiR" an- 
other problem: moiiviLUnsf 
employees to do UuHj- j- 
bvnvr When tanjdoyees 
iMike thiur jobs or tin?" 
indifferent toward them, 
their Hltiljulr^s can tad to 
hijj-h tuTTHft'er rat**. ila*ft 
poor ctiHtunw fierviee* 
und low productivity. 

ttlm the tiirnover at. 
Lauur'* fast-fond opera- 
tions hit 200 percent a few 
jm agi.r 4 ht> made wime 
dantt*, Knowing Owt 
half his turnover mrurped 
in the first HO days of 
employment, ho firt4 set 
mil to k*V[i new hiiW 
sUicss tevpls down. He pfe 
nifrriihers his own nrnt 
ilay, ^taodiTiK [hw in 
front of a cusUimer, milk- 
ing AanfKvhiffl and trying 
Lu ruirwTnlxr to smile. The 
first one J did, I forgot to 
put the not oil* 

TV* put new employe** 
men at ewsc* UaW has 
managers or <letf£nut#d 
tndner& spend 20 hours with wriw 
during Un-ir lin* two wui'bi on Uu» job. 

MnnaKW> now tsvvAj^afiSkjy^^ti^ 
end of the fiwt !tt dnyt^rathcr than wall 
untD tbt* tsnd of the Html quarter. With 
minw, workers have the ehance U> 
himpj money 

[n aikliUiiM. Uuffl* l^n pUk-m^ -'I*'' IIlI 
fca^nifiVariiv tin emnfcpyntf' ow-year anni- 
vonsurite. Alter Uuiu firsr vv-ir wurker* =ir*- 



invited to the airopany'fi hnBday party and 
Hummer picnk; ihcy nwejve one week of 
pakl vacation, a service pia ^ Subway sw«u 
whirt. and a differpnt-ailrired onlftnn. Em- 
ployi^' kfligwity with tJ^ rom|j«my is 
ik»not*Ml hy une «f thrw* colora, and it ha* 
lih.-Hiii'.r- -Jii nutiU'i' hi f'niii- MTsinnjj N'lnpluviL.e.K 
to mwe up a color The flna! m\ur & ^v*tj 
;if't,T ,i ^iirk-'r':- Iriinl ytouc 

Lauer ako einphaaized to atnr? mana^i^ 
the im j finance r>f nvulinjf n-^Uf 



is 140 |jerceiit, amiroSng to a WW aumey 
hy ihe National Rj^tnuxanl Ai^datJottstjd 
Lhe Deloit!.!? Sz Tnudn j iicf'iLLiitjmr .u.il 
mnsoJtinji Errn. 

A Diflerenl Sel 01 Challenges 

Turnover in a nonccm ai Leone Ackerly V 
ri--sult!nli;d maid 3*"rTjw? if] Marietta, ( in., 
though she mi her 5ft franchise* fine I 
very diffGrtnt wurk-foree ehaDonge. Mini 
Mairl lnir/e ^fpfett employee are women 




Tn srani lurnover «f flMtflftf «u«tofeA nfcoyw r«j///mda Stm wwi >h»tt rtfnM.i*had 
mam im^-hnildingf^^M mi P^¥^^- With torn at* n from tyU &%Kwm*rf^ Chri*l-«rfa -Li 
MtrHtjH't iL mi'i Awundii SrtxitL 



..vjh^u.i-o iJiinn^ thP mUTView pmcpR^ 
U worittn? ltfcaij.se Ine job dinTer^d 
fttjrn their prMHumvpLiJin^ he aayti, it means 
lht- tmra^t't tlkln'l. niake dear what (he 
workprti (thciuikl ^sj itwi. 

The n»TOOirw Iwve hei|»eH 1 1 .In.'. :,irn 
iA^r at Kl% attire* to I2B F^ret'fU to ttfch of 
rJit? fjsot rivrj >ranv. His l«.-s1 HliJnw have 
tumrrt f-r unrl^r I'.^S 1 fuTLvnt 

Tht? average rate for fatfl-ftHxl tiLu=incsN» 



in their 2<'b= 'A-rMi Iir1 h- ^llludt.Lrm nnil fiiW 

skiuV, Moat come to the job hisvin^ «towh 
up on wttfare, Arberly sii.v?-, and nmr,) 
havif bt*en nbuM^d or batterul 

PiarCy for those reasons. Arkerly'is 
TEijiTt:ip-mi'rt1 p!uloK<ird\v ■■uio- iH^irtniiiiig 
tar buuneaa 24 yean ^ ha* Keen baaed 
on one nrinriple: re«pect_ She hn5 learns i. 
shr explains, that many of hsr worhf r^ 
haw nevur knowti respect and thai 




YOU turn the corner? 



Or keep heading down the same road? 



Will you go the next mile? 



Or he content 



to travel 



:a .'/v snuff l trcles ' 



Today, 




technology a pressing on. 



Aren't ynnju$t& tittle carton \ 



Itifcrt over the next bill? 



CAB FtHTWAfrJ) PES 




MANAGING 




I health ahta of All Metm HmHA Cart! in Ltfmthmuk jV.il, ntr rncoyttUwf with (jifhanQ 
in athcrwyn /ny the firm'n CEO, Irving Efiwnrdu, and eusttmiGT-simrict m tinnier, Normii 
Etttmrds, nt disk w b<trkgmuntL 



tin# it change them for tJie better. 

"Most «r!iif.iiuy^rs ujok :it them with 
cfitduin and ikin'l expect them to itay As u 
remit, they ct?me Ho Mini Maidl feeling that 
this is just a }oh and a psyehfwk." s&y* 
Aekerfy "But we ask them tn luck at us as 
their partners in a team effort We tell 
lhem s Thi* & what we give you; thin is what 
you {rf?c us.' Right niY thp hat, the new 
employee feel* that [she is] bd important 
pari, of our compansi. What happens at this 
point b that they begin to liHt^ru" 

Over the years, Acterly m she im 
watched workerR cventuuiry take this phi- 
Jorophy rf mutual respect tolo their 
homes unci apjdy it in thfir family Uvea. 

Workers earn an attendance bonus, each 
|»y period if they hare gune to work every 
<iay on time anil in uniform. That gfv4s i 
fittte extra motfriiiion. and reward, say* 
Ackeriy, and it eaicmaTure* thr-rcn u> p \ hi 
wrirk and to he reftpontfihle. 

But Ackerly's oiRiroach isn't soft She 
hurcnoarrcwithapoucera^ 
■ Kt" dru^ iL'V, and if ll maid b caught ati^aling:, 
Arkeriy will pre** rkirj^u The ninkk ire 
expected to he punctual, ctaon and rwat, &nd 
fH.ttc.4- Tfn\v i^t't riisCJi'ilUse, .^tandarrts mid 
fitruitun-. hi Sari, uV mmpanyV Trauiir.^ 
manuals are modeled on those used by the 
Array. 

Being fair and honest with employe to 
retiErnttd. in kind, she ha* found "For a**ven 
or eight hour* a flay thcr/rc in your vehicle 
repra*witifiK ywi They're on the dock If 
they chx** they ran Utkn advantage of 



you in mi many ways. But when emphyee* 
respect their nmna^er, rve found, they 
won t takf? ao^•antag^L ,, 

The Birtem Df Paying Resect 

Ao atmosphere- of rpspeci is widely con- 
sidered by human -re&oiircefl professionals 
to be newswiry fijr :t happy> fifr^ketive 
work form And in a >isiTf-y of Wi -irinl: jomI 
nudKEfl |-juian4»HBiiiK condiiet^i ta^t ytaar hy 
Arthur An<k™fn P s ELntrrpriw; firrnjp — a 
|Birt of the iriU-matlflftal su-n hi riling firm 
that idvtea owner-miziiged cuftiiMuik 1 .^ 
+ K percent aaid that conveying respect and 



valiw wa&anemecthe way Ui nujdvule 
and n'LiJn t>mpfnym. 

Yet failure to show respect to 
employees h tmiprtaingly 
A recLLrrin^ t!thm plaint ftmnnft l(iw~ 
wage workers is that their manag- 
ers don*t call them by name, yaya 
Ro&atsiit] Jeffries president l^r- 
ffimi since EnhiifSL'emtjnt firoiip. ii 
human-res<nircea consulting firm in 
Ch*?vy Chase, Md. "I h&ar 5torie& 
l.bjii &up<*r\ r ifinrh fall workers liy 
^^lurin^f ff fliuHi and -ssiyin.ir, 'Hi-y, 
come heSer' " «iy» JefTrie^^ Munitp- 
oj> uftfiiL i3«n't r-'VF^j rt-aiizi' Lh«:v do 
this, ehe says. 

A lack of respect olno diminiBhos 
emplciy^ 1 willin^new to fjmrtii-ipale, 
.loflriw Ltdls *hf ll \uh-\sh.l\ 
botte^ktwpers who recently |^ot 3k new 
boss afljer a hmptinie supervifior re- 
limL Fur ti^ firsL tinm to 18 year*, 
tJw'v J^an to offer su^ftstmrw far 
svurk irnjirffvejnenLp.. When asked 
why r thi* wiirktfRb Haiti that Die new 
Truatiii Llwiti udth rt^jfH-l, In- 
vilcd them to ahar^ in cteeiskm inak^ 

=jiw Lhcm— sinMhinij il^' r>rt*vinHJsi 
l>iietf had mwilom?. 



And Thwik Vou 

Alone* wrth rps[K?t.-u luw-wage worloerB 
crave ;ind \hnvr> on ri^iirratian, fays Jef 
C™i-. 'i\i3pl*? nt ihe kwHr [wojtel levelH beg 
fur the iJitan^ibtKs— I hi- 1 mi . m thu ku-l. \ 
verlistl 'thiink you/ " she auym. ^Unewteem 
i.-. .1 -j": 1 1- * IrftVf-r. ; lt ii I fhi'V vviifil Iji Ipum 
Lh^y're Olv H 

Richard Krrley, preaident and CEO rf 
P'ine Hn«.t Cnrjx, n frmd service b 
(^minwfeh, Comv, bii tV-und tfj&l tw htr true 
i>t' tJLf_- cunLroct wr^rke a !^ ihr wnipjiny hin^ 
to bus tables ami cook and serve food, At 
any tfiv^n lirne, the Luoinuny fuu^ LhoLi^un:b 




Are Your Workers Unmotivated? 



Hnre art ivome of ufu^n-yubtJe sii^ of 
dUionU'iu within a w*irk ft-nw. rtvt'iirrlinc 
to HoAolind JuSries, prusideni of r\«r^ 
formnnce tnhanccmenttjroyp, a human- 
resources consulting firm in < "hevy 
<;haj^, Md, 

■ Staff member* rarely participate ac- 
tively in enttetinjtB. 

■ Worker? display r,u rreativity or 
LEifirjvalion. 

■ (.'ij'jN-::- farm 

■ Moat people routinely are in a hurry 
bo leave wrjrt exactly pt mdng tinv, 

■ Workor* .^*li*lcsm ^rnili* — until it* 
time to leave. 



■ Kmpjloyeee i^hul you oul of their 
personal live^u 

■ Workers don't fee?] uaiiifuruiblw com- 
ing t.o your office. 

■ Vou start to Sow- peopk*. 

If thin k'havior in pm^k'nt urmmgymir 
workers^ Hays JehTri*!s, opk il fc^ius jnnjLjp of 
employee to dr^rihe tiie eit^uent^ that, 
make up a miitrrnUn^ enviroinrienl, u Ii wJ]J 
not \*> alxml (Mtiruj uuw iuum>v: H m]h* wytL 
"Fmnti^H flnwwtenUy riU- ^1 value^n* 
tereti rnllenial, cr^iuve, and resprm^ive 
Httv in in merit ^fartortt that mop*' them In 
ch<to^ 1 u»d rtirmuTi witli ow trt^iirjitinn 
ruthti 1 than -nJHitl^^r-" 



NaUuHi * IJ-jhiiu-.'s!- Ma;. 1997 



For More Information 



manager* a variety of approaches to 
keeping employees motivated and enthu- 
>ii^Ur ;il"AiL lh-ir u..rk: 

jVrjjj' Hmttg.- Finding 4b Kwphtfl Good 
?f dp /or lour £T?Jtry-Wtiof! 7ofii by State 
Uuer anri B, Jack Gebhurdt lAMAL'OM, 
!f]7.Sifi) T.j ^irck>r, i2\2\ 

Caiv Ftirkof^rs For (Jrc Workplace: 
LittU Tkwgn You Caw Z/o 7>j (BiMifMtfi 



of |3topte wuildng in runvpiitirjii renters, 
iw|K'niU> und allege r lining fzuiiinji^ Mid 
cither pbTOft. 'Tta fcruth tiiat the |**iple 
who make or break you ure the peopk- we're 
udkjnji uUml ." fie siiv;:. -It" s [hr iMn.hh>vi:>, 
not the mvner, who drive nistNinei* mv;i;, 
from h huidrii«a. ta 

It* s important to remember, ferity ~;iy-, 
thiit "though there may be e^inofnic re- 
straint* on what we jiuy Ihetn. ihere are no ' 
rystJ-ainus un the n^Nj^rniuu!! wu lhv^ them. " 

Fine Hutft hand* out quality award* and 
parts wurtant' names h company btifldfagB 
to recognize good work. Employees are 
given framed L^rtjTioates for mmpkriing 
Lniiiuritf nnir.sj.-ii. Hut besides those tangible 
ackiaiwledgntfiiti* *ay* Ktsrley, ttjm|iank* 
must havu a culture thai shew? people ihey 
ore annriHTJited and must have ^HjpeTvawii 
whn "mean it and IjeJJeve iL* 

Irving EilwwJa, CEO of All NWro 
Honlth Care in LynTihrmk, N.Y.. i> a 
longtime believer in recognition Tor the 
i:- i i- ! . :ihl ..nl"H he employ Tte com- 
|jLLrty ^fjcjnfiui-s Lirj award for af ti» 

year, and finwia time Lip tijnji Edwards 
sponsors e*aay cnntttdfi for workers, com- 
plete wfcli ikTb^H Employe nJ.-n nveUe 
gifta,, Mil as watches uuniJ blender*, wi*® 5 
1h.'y scare hijjtfi in a rjuarttTly training 
game. Health iddje» who work on haEdops 
am always count cm having food at tht 1 
office, supplied by the <tmipnnp 

Special Attenlion 

A too^h mm thai empJtJVtirH sueh w 
Rt-tn'ttrrbi An centers on the aperinl vewk 
(if mnny IrAr-wzk^ n7jrkei>. Oirftinillie? with 

child ciuv, tnnq)6rt«tbft lonflUAgv AfflSf 
And everyday traii!*ajct3i.tn~ strii^ common. 

Having h^-n in liuOTero for 41 yettTN 
K'i Kviu'd- ihiid KU wifr« Nijhtih. "s J v ■ "»r-- 
pjbq^ umtiiiM i iwn iiii nun^gerr tanttd 
long ago that until f«ach rK-edB are ad- 
riiv.^Hi. wnrkprs cim 1 l fki thi?ir Jolw t?ffoc i 
(r^'ly 'Hii'ir nn.-w-r in ujj :t -j'mcilJ 
*1ea»^3tnt^^mce' department for wnrk 
m, Thm? finplnypefl are ovattjiljEe wilely U* 
br-p|i wciriuTN mi i jim (lafR-rwurk L" jL'eL fiFnJ 
KtampR. nrriinpt* for ehild cure and taariK, 
and handle immfenrtJon mntteT>- They 
imividi- irfmrw* ]i*tu?rh. rfiiiUre M 



S^Nf At Wtin-fc by Barban A. (Ihim 
i Ml frraw-Hfll. 414m 

Tim} thi Ttlbirxttti TuritutwiPtnaim' 
InEernntjonal, SJi+.VkS), Tq order, call \w 

77wp 5f 5^ f nnf Biiuest Contotfe and 
Reuxtnftt fR?Ui.i>m li]U*rnuUutu4 $10.9B), 

Miimiyirrtf T't Hnw Fun, \\y Msitt 
W^irtht4!jT. iStm.-n A: Schuster, IK] k 



checks, give |Hiy urhnnees, iinri help locate 
free or low-cost English dumetk 

'We 'rt- always jwkinp workers what we 
c^n du d^ffkf^^nL^y, i, sayis Edwanfa. F<ir 
kixjimple H he mm hits jmyrtieeka—^hieh 
tued to be dropped off at » potf oilice— 
!.;J.;, ji it.. I In- wheit 1 nuii"] L-s pick^J ;. 1 1 . 

hourty The practice cut* up to two rfcy* off 
the tine it take* for employes lo receive 
ttoJr ctecka- Effortii like thk, &hvwrfk 
Bays, help keep the ranpanyV annuiiJ 
Liirno\-er iiekiw §Q iiercenL 

A Ptata Apan 

A fiiiid inEangiMe that aGTiTH^ kw-wage 



wTirkpEapy dtincispbenr Mini Maklfi 11 Aek- 
eriy gh'eb rruiidft a quiet. trhLvi'fu] pbioe tn 
meet every* miming to offeet the ehnras that 
many tindurv in their hurrusL Wliile thidir 
t*mni Waders are mapping out the (ky'& 
routes, thtj miiifte watch trainingt video* ar 
read ma^asdnf^ iinrl have &w CQBije, idft 
driiikss, and hi^h- [jn^tein rmtida. 

In the next RMttg each team teader hnt 
chiiir and rw>teknrn>kh for her exdusK'e u-^e. 
Each is atw> In charge of mainlainiiLg the 
vehicle aKfiiffn^l ^ her 

The refiilL AekerLv fiay&i » that they 
"hlooci under that feeling of 1 having | ran- 
trrrt mi ownernSup, whirh many have newer 

By rontraat, el fun luh) jielaxed almoft- 
fatee seettw u» Jje the tirkei for LauerV 
toenage ernptave*^. He etws It at* potdtive 
when hi* warker*i talk and juke whik- tln-y 
work Between nchonl and home H he says, 
work injiy lip p]j^ in Oirfr Hue* with thi* 
least li'nhion. When workers- atiek jironnd 
after hrjurs, he Rays, jr> a clear W tiuit 
iht>y ffvl h wtu^ nf ejnrnlhrt Ihtijv 

Mnjimn-rj*! t rw-wage wi .rk*^, wt&HHft 
retniiret avnaitKity, mnnnon wr^ and a 
KehxI measure of psychnlogj. Making Uie 
rddtI to wiclemanrl thw wnrki^rh can 
unlock hidden [>otenEjal that *Miuld hf; u 
rflinjHin> ,p s*Ci3rnpetitiv'e eilge. t* 




Don't Try This With A Plastic Time Clock. 

Only Uthitn Hnt dodi Art ilwl t&ugh. Strong imvoIi lo dfct • bMHaf 
and cc-Miirufl- ptrf ormuq y«r afttr ytor, So if f 04f famri tnpltiytfH 
"an* flu tlwli, pvl your mon«f on tht hfavywii^nf. Ivy Utbioi. 
Thi itroafiit nont hi Ida tint ikik huiim» fin it 1411 




FINANCE 
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Capital Pitches 
That Succeed 



triors cuv ijo dotvu iu 
flames intUm ttott tailor 
your text and keep it 



^ | g ht-n ihr Futuiv of your com- 
I in i v i Impends on an i illusion 
of capita] frnin private in- 
veittora, ft pays to make a 
good impression. 

*""Many cum pa nic* fail to raise 
money not because they 
aren't viable, but be- 
cause they cannot pre- 
sent themselves in a 



w 



compelling manner/' 
Ai\ys Rk KIlms, mfinng- 
ing director of corporntr 
tin once for M.S. Farrell 
& Co.. a New York City 
brokerage and invest- 
ment 'banking firm spe- 
cializing in emerging 
companies. 

Consider the following 
studies in contract: 

The founder of a hot 
new Internet company 
hud a roomful of invest- 
ment bankers Attending a conference 
nnd looking hi* company aver with an 
•jyt Miv. ,n 1 1 hacking an initial public 
offering, lb show the financier* just 
haw I lading-edge the company's tech> 
Oology was, he opted for a live demon- 
titration directly from his laptop and 
projected onto a Large screen near 
the speaker's podium. 

Tile presentation started to uji 
ravel when the company 
owner's laptop computer could 
Ml connect to the Internet. 
Whi'f r ln- "U^piorwlniiitiri program 
then froze, he had to switch off and 
restart hid laptop computer. The 
whole affair went into free fall a* the 
entrepreneur waited to try the 
demo again while main- 
taining a dialogue with 
the audience 

Suddenly, hi- l-iding^ 
edge software looked tike 
bleed ing-edge soft wart*, 
and the initial puhlic offer- 
ing expired an the spot. 

By contrast, entrepreneur 

Dm Id ft Eiimm. ** finawwt-cemmuni* 
cation* consultant and writer, in priru-ipal 
of Fmonnal Communitatum* Avwiutex, 

Irtr > rJT Ardmfrtr, fti 



rocus on the 
specific agenda 
the investors 
might have and 
zero in on the 
points important 
lo them." 



Neil SwarU. founder and CEO of 
Microleague Multimedia uf Newark, 
Del,, met investor* with n videotaped 
demonstration of his company & hot 
new Sports Illustrated Presents 
sport* simulations, Swartz's presen- 
tation went oft without 
a hitch. 

So did Swartzffe initial 
public offering. He got 
the capital he needed 
for expaii^iuri. uui 
Microleague now trade* 
on the Nasdaq Htork ex- 
I'hiiiii^' 



— Rk Mass, 
Managing {Nratfor 
M.S. Farrell S Go 



p 




uir.ing together b 
wmiiini; presenta- 
tion isn't aa easy 
:i_s it might seem, 
ln fact, companies have 
difficulty in almont every 
venue where they meet 
investors, sjiyB Klaus?. 
Whatever the forum — a forma] dog- 
and-pony show before a roumful of In- 
st j tut ion ei I investors, a clubby lun- 
cheon with 10 lo 15 wealthy 
individual*, or a one-ofwnc meeting 
with p venture capitalist— founder* 
and senior managers have off en shown 
they can shoot themftekes m the 
fur.it with deadly accuracy. 

Its not the absence of 
Shikk^jhnireait delivery thai 
causes com p tin it's \n stumble 
before potential investors^ 
says Bob Shuey, an invest' 
meat banker with National 
SecuritiftH Corp. in Dalian. "If* 
a hick of appreciation for the 
imsirs o|"n-mmiiTlECiiCinn.s " 

Following are tips to help m- 
trepr^neura avoid assorted 
pitfalls when making pre- 
itentatforuj Tor invert- 
tnent capital: 

Send The Right Message 

Many times, any* 
Shuey, a chief executive 
pitch to pub-mini investors is HQ dif- 
ferent from hi* «r her pitch to poten- 
tial customer*. This la a formula for 
disaster he iwiya, because it s*y§ 
management doesn't know what ii 



important to outside investors. 

Topics such as product, features, 
new technalogy, and customer ser- 
vice — ihe things ihni murier r " -■n-- 
turners— ore of interest to investor* 
only as part of an overall menu of 
MUliprtiTlve ndvanlilge- 1h:M wilt h.-lp 
drive sales, 

"Investors look at the big picture." 
say» Shuey. They are interested in 
pn>tl Lability, market size, competitive 
climate, marketing operationa, row- 
prndui'l i !■ -v i I. if irrsi* iii . ke> |jr?:;niim'] 
and profit margins H Pitching in- 
veFitora the same way you would pitch 
prospective customers is ultimately 
unproductive. 

Consider Audio Visual Aids 

Only the most magnetic, experienced 
public speaker* can carry an in vector 
presentation without any viaual sup- 
poll, soys Kluss. If tliLir^ mil you. 
then glides or overheads are crucial. 

"A company would have to oflor the 
poU-ni i:it of Micrusoft to keep in- 
wstona in rapt attention as the prin- 
cipal? dmned on for 30 minutes" with- 
out virtual aid*, he adda, 

"Keftp in mind, however that ssiUdea 
and overheadtt should not attempt to 
convey the «tnry. H suyj* Kla^rt. Ii^tead k 
they should punctuate the Hpeukers 
I remarks end give the listen tar a con- 
st nut yuurce ol" ciiiuoxl for what is 
being said. 

^Wherc momt companies go wrong 
with visual aids,"fiaya Shuey, "is that 
they try to pack too much informa- 
tion, ftuch o^ uji i Ml ire income state- 
ment or founders resume, onlo a mii- 
gli- slidh " 

The net r',^uli iri that between ILh- 
tening to the speaker and trying Lo 
dfciphrr w fun's on a sHde. iht+ in- 
vontor becomes diatr acted and doi.-;* 
net absorb what's being said. 

Think m term- ■ ■ - 1 - • v i- n o i o'-l 
its," suggest* Shuey, "with no more 
than fhv bullet pfom> p^r nltde " 

In addzlnrn. run^idn ii-int: one 
T hi' popular pre^eniHl nm-^rapli o .i 
computer programs rather than Sft 
mm slides. Production is fast and thi< 
content CJtn In- nl tiered ». , ;iNtk wuh :i 
computer^ graphics progrnm, so 



Nfcdaifb liu>ii'u'.- 




change* ran be made ri^ht up to the 
time you begin milking your pitch. By 
contrast, it can take 24 hours to make 
or change a 35 mm nUdc. 

AvoW Live Demos 

The h [*■!■>- of tin- lnii'twi tiornpunyV. 
fi Hinder ;t[ I he banning of this arti- 
cle illustrates the perils of live demon- 
Btnitxnns, As people with 
sale* experience will tell 
you, tile customer has a 
picture in mind of what 
i3n' priori in i i> unci whtii 

uncontrolled situation 
that distorts thnt image is 
ultimateh counlerprodm> 
tivp to ebbing the sale, 
As a general rule. Shuev 

wnni let hiK clients make 
live demonstrations of 
their product* or services 
to groupH of prirJfH-L'i w .- 
investors, "There's .1 lot uj" 
work thai goes into 
putting b deal together, 
even before ii tfvt* to the 
point where investors look 
at it," he says. ^Ifp ridicu* 
lous to throw all thai 
it way simply because 
there's a technical flitch 
at the wrong moment." 

Watch The Time 

The risk in letting a presentation run 
too long is not just that investor* start 
tu nod ofT. snyfl Khiss^ - Far more dcum- 
ftgmg in the fad that information 
which might ntherwise cause an in- 
vestor ui bite get* lost in the endless 
drone f 

i - im-I.v. Iv ^,!.v- 1 jrit ^P-nr.ir mil 
ihntfl too short causes problem**, txxk IT 
you dont cover till the bases, investors 
will have more questions it the end of 
the presentation than answer*. 

"To bo successful*" he continue*, 
"would-be issuers need to focus on tttfl 
ftp.KH'jfir agenda the investors might 
have and zero in on lb*' points which nrv 
important to tiwnC Tbaorao, the under- 
lying technology is important. Far oth- 
it-j hmMio^z Li.nMH4'[ii-r in nimuitfenien* 
is key. 

Still other investors are preoccupied 
with rln- rii.-r;illi-d i-sii i-tmtn^ wlin-h 
tin- plan fin tliem Cu rauit-di/e un their 
investment. 

Keeping these preferences in mmd, 
anyone who nuifces 11 preseriUilHMi tu 
investor* should covfl* five basic 
ureas: the company's haek^ruund and 
product; an analysis of 1 hi- market 
.11.il it- o|i|wr< uml present .ii"l f'u 
tur* mpirketiJi^ npeful uti^ key per 



scmnel; and the 11 n uncial analysis. 

The financial analysts, says Has*, 
should review historical financial per- 
fnrnuimu, projected per&rmanoe, the 
use of capital on hand r and a comparison 
of the market vnloe n| comparable com- 
panies. 

"Many inveslmcint forums where com- 
panies can meet investors are highly 




stations! 



structured .ind urn- coiiiputno jil-i am 
minutes, to make their pitch." he not**. 
With a 20-minute presentation, there's 
time left for qiiestjons and answer*, 
which can often be the most important 
port of the presentation. 

Prepare for Questions 

The question-and-answer part of the 
presentation ran make nr hreuk the 
deal itotQ W i the Q&Acan be » t*se- 
ful tool, on demonstrntetf by imtrepn^- 
neurSwarU. who used a videotape of 
his pwitpoJiy'ft new sport* game in his 
[•i.-entation to investors. Gnjoyinij 
the rales of PAleflman and checrl E-ader r 
Swnrl/ found the format of formal 
presentntionif ri^id and confining M I 
didn t like sticking to an outline be 
cause f wanted to re^ptmd to how t he 
audience was rrartinit to certain parts 
1 ..I l he -li-rv" 

Capitn lining on his litre ngths, 
Swartr. kept hift pn;^ental.ian La clu 
|»in> miniinuMi li-nvinR plt-nly ul tim- 
for queirtions and answers. 

Uncomfortable at beat with a 
canned script, SwartK often hold thv 
room in rapt attention as he fielded 
difficult as well a* routine question* 
rV . .hi piiti-nliii! inventor* 

Swnrtz said a secret to his success is 
unticipntmg questions from itivestorN 
no familiar with the husinea* nr the 



technology, Thuse can be the tough- 
eat and most dangerous questions be^ 
cause many limes they're not logical." 
hfc fays, ^ou can't Noand insulting or 
0.1 n descend Ln^r. imd yuu'v*' 1u ml- 
dresi? their istsue in a way that speaks 
to them. Gue&sintf at these before- 
hiind was ji ho^e help for 
Mitroleague/ 

Another tactic, says 
Swartx, in to repeal too 
question after it's asked. 
"By repeating it. we gat 
everjt^ne in the mom on 
the same pHiie." tw saj^s. 
'M-«r- importantly, 
though, it ^pves the in- 
i' ! 1 - i lit- .ipfHirtuuitj 
to adjust tku- qiu-fliuti -1 
they get the information 
they are looking for" 

Perha ps the most Impor- 
tonl opport unity prest'n- 
tiT-i csin si'ize with Tiie 
question itnd-mtiiwer aes- 
*Am, aays Swartz, ia to 

fuilld COmloTl J.LITHHIJ? P" 

tentinl inveFltors. "Equity 
ifivi-tors." \w hay, 
"whet hi.' r tlie> are octive 
nr pa-.- 1 v 1 , t. ik! to Uik > J 
the on i^tmeiLi ,ls .1 pjiri- 
nership. If you oppear to 
know it all. or take critidsm poorly P or 
eero off as flrrogunt, youll quickly find 
that nobody wants to do business with 

VMM ^ 



I 



1 would almost appear chjic styh- 
is more important than substance 
in investor presentations. But 
Klaas s^ys that among equity to* 
vestora* suby lance does ultimately 
prevail. M The distinction." he says M is 
that in th<? extremely ciimpc^tjtive 
markets for equity capital, a winning 
style? is required to get and keep in 
vestors" intention. - 

No matter how smooth the styl* of 
deHverj'p of course, there are certain 
problems that make a dent unkind- 
abjo. Among th*m are poorly pre* 
pared financial projections, severe 
h him is hes< on the imck^roun ds of 
principals, and the Lipp+Mrnm 1- tfmt 
to ve-tnnnil t'Lipiljil wuuld tn^ used 
solely to *olve pust problems, "If 
you're trying to raise capital and yuu 
are carrying this kind af bafgapre/' 
>avs KfiH 1 ^. '"your *ii-Jt h much ninn 
difTicult " 

(hi \\m uther hand hi; miv?-, voii 
may have n (jood story hut lock th* 
km. I tit presentation that makeii it 
bi^ievable. "If this is the case* your 
road will be just as difficult to 
Iravel " 45 
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SPECIAL REPORT ON TECHNOLOGY 



Putting Together 
A Digital Office 

By Tim McCtiHum and Aitert G. Hotsingtr 



Nut Inn* WuhliM? »» Mitf? I SW7 



Now that the technology 
used inim^otiaJ, cotnputers is 
(nvihthfc tit other office equip- 
ment xmull bi(Mv.eiiXGx con 
•iowk more efficiently and 
j>ro(hu'tiniiiiho)t ewr. 



fiver the past two decades, 

Ipersonal computers have be- 
^^Ltjme Firmly ^tablLshed as 
the primary office tool of small- 
business owners. Now, the 
digital technology that is 
standard in PCs is be* 
ginning to appear in 
other office equipment* in- 
cluding copiers, fax ma- 
chines, phones, and cameras. 

This development has generally 
increased the precision of these de- 
vices and, therefore, improved their per- 
formance. Also, it has made these products 
easier to use in concert with PCs, 



Computing 

Todays PCs can take on office 
teste ttadftionaHy done by 
empbyees— managing 
documents, for example. 

STnflJMiUFnm 1 ** fnvTn:rh t'zptxt their I 
more Uvm.itULn.tmou.' wnrd prom- 
arare and numh^rs mm+ier*. They 
ngquirc cumpuk'rs Ui perform uAcuinmuJll- 
cusiirri? nULiuLL't-F^. document librarians* 
duplirAting^oti^raTonlinriioi^, anil i*vm& 
tllUttt rkito. 

Slimy cumpute/n* iKiw provide theac di- 
R'w tvmaMititt fm Intel Corp/s MMX 
itnnkimfdki rstrn^on ■ in-rinnl'iLry MMX 
worJth with U\U\- Vvntmm procesHur to 
lurbocharj^ operatkms that involve multi- 
rnedia4aden file* such as dvHkio^puMtafc 
ixigdmuranuiand World Wide Well pitfe*. 
EvL*n software program* that produce pri- 
marily text— wrd pmcen^ucx and Hprvad- 
Hhfi'U, far Wimple — perform wmewhat 





It m now possible for business people to 
assemble a closely knit collection of 
office equipment whose pieces 
work more efficiently and pro- 
ductively together than they 
ever could individually. 
This report describes 
some of the star per- 
formers in the functional 
categories of computing, 
imaging, and communicating. It 
details one or more of the distin- 
guishing characteristics of each. 
Phone numbers for the companies 
whose products are described in this report 
can he found in the accompanying boxes. 



i-umpiiturs run under Mkttwaft Corpus 
Wi ndofwu 95 operating aystertL 

Mm de^enbod arc selected peri phi- rals 
tluji can make ™*n piling mure convenient 
And. in me iftSLufttes. mure corafurtiLtde 



Computers 



better on MMX-cnKianct'd aynUiiuw- 

Con*etfuo nilv. most of the PCh duMribed 
here feature MMX tedinaltiBty. All are 
available with processors that work at i 
ftghtamK-bri speed of 200 megahertz 
iMH/.l Tlwy rump with IB or 32 
me^ibvtes (MB) of memory to allow *a- 
multanetiini oprr.iiirm «f several programs 
and they have a hard disk of '2 tf^ntr. v- 
it-J.Ti or hu^iT fur .ikjiiJiuH fiff H-oru^ 

AJ.-i i n>TTimi-ni].y .ivmbhle are eight ^sp«*d 
or F»*ti»T CD-ROM drive* ttq/mk of ac- 
cessing data at upr^l^ <if at least 1.2 MB 
per sewnd; modems of at leiwt 2ft 8 kilo- 
bits per second (Kbpsi for elTkivnt enmmu- 
raoitkua; and Universal Sum I Uu. ■ E 'SI ". • 
ports far ea#y Attachment of device* such 
05 printers and scanners Most of these 



ACT Bravo; MS-T Pro ffcW 

Entrepreneur* who v\i*th to run Microsoft's 
Windows NT openuttnif ifyistem, a n*ore 
crBsh-resnajint alttirnfltive to Windms 
■twuld mwkkr tl» Bmvo MS-T h*o Th<- 
6200*1 fVnUum Pro prr^^adr is fiit^ttttMNl 
fipr high FM-iformraict* under NT Tlkt L h>h- 
li-niM iniillnrn'riui li^tun-s, indiiiini^ :i 
prufihsriwJiuil-qiudstv gniphtct aoatlcrmtor 
( which radically hpeedd up Windcm^ lie id 
other jiruphiafcl pn^ramiH I, mnlu. k \hv. ms^t 
flf its 200 tAHt nf pruce^itii? power Retail 
price withejul a munkinr: $2,654 

CorapfU| Deikpn» mm Sc-rirs 
iJeskpn* JiKNPHy-leniH sir*' Milirj rv.ui-MMX 
perlimiKrrBt availaljli? with nit her a 
200MHj Puntiunj cir a 2tKlMHz Pentiiun 
Pro processor They feature I'ompaq's in- 
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SPECIAL HEPORT OH TECHNOLOGY 



novativn Li>12li floppy-disk drive* which 
reada kith htifh^ipEftrity 120MB and *iUu> 
dnrd 1.44MB dlskettfis. 

The 4000 series systems also haw up- 
gradeable netvivirk cards and fflftware 
that faritiute* system update* from 
Campaq over the Internet. Retail prices 
wilhuul monitors start tit $2,ftX). 

DeU Dimonskm XPS M Scries 

These 16*>MHe and 2O0Mrk FBntturti 
MMX systems Are multimedia wfirkln - 
featuring 12-4peed CD-HGMs 32MB of 
memory, built-in audia and video capainlf- 
tk*. USB port*, and tiji-Khp* rinuivoiw 
modem* Pripfs, induiEing a 15-inch muni- 
tor, stair at $2,199 direct from DtolL 




D*ll Dimension XPS M Serle* 

Thi* 200MHi Pentium MMX machine* 
dieAKngutahirig feature ia its buuVin net- 
work adapter and ^f r r^^rnannert , nlrnt 
software, which ea*e setup and miunu- 
numce for companies whew ci.nupu.LerB are 
linked by a net work Retail price without a 
monitor: $2.58$, 

Gateway 29000 FO-SOO fVoftniaaal 

True ftiOMrte Pentium MMX computer y 
loaded with fcatureft. including tt2MB af 
memory, a 2.5GB hard disk, a 12 ? peed 
CD-RDM , and ft 17-inch color monitor 
Price: 42J299 direct (ram Gateway 2000. 

NSMFC3BG 

I K M h™ beefed up its PC 360 ajBtem vrttfa 
a 20&MH2 Pentium MMX prawmr and b 
hefty 2GB hard di^k. And the R: 350 
cojtice ready t" plug in to a computer 




Gateway 2000 P^ZOO Professional 



network. Users can 
chuuBe among grating 
system?: Windows 96 f 
Windows NT, ar IBM's 
OS/2. Retail price without 
h rrwnitdr $2,571 

Micron Mi Henri in 
Mae 20ti 

IF yuu need a no- holds- 
barred multimedia per- 
former, check out Micron V 
2(KjMH* Pentium MMX 
system with 32MB of 
memory a 3.1GB hard 
disk, a J3-apecd CD-ROM, tup-Hutch 
three -dime n^iona [effect video* find 
sound that plays on high-quality apeak* 
ers pmvided by Micron 

Tb bnoL Minim throws in a ^16-Kbps 
lax modem and an tutnega Zip drive, 
which eerve-a aa a 100MB floppy-disk 
drive Price, i deluding a 17- inch mwnitor: 
iVJlT direct from Micron. 

Monitors 

HitachraSA SnperScan Elite fl 1 1 
This 17" inch monitor display* text, 
graphics, and video ai resolutions r»F up 
lb 1,600 by \;zm dm per inch idpu 
Moreover, it feature* m 0,22 torn dot 
pitch and a high maximum refresh rate 



For More 
Information 



[k'Luk alhMil Ihf cniTipqU^ and related 
products described in rhk report can be ob- 
Mined by t;illin£ ihe phone number* 
bdow, 

AST ttewwch lnc„ 1.8004704278 
Cirque Cor^ l-Sn.MM-:W"i 
Com pan; ('■omuuu-r t'orp^ 

1-&Q0-34M51B 
l>- 11 Computer Corp., l*fflMf&ffl& 
IKjfiUil Equipment Corp.* 

Gntewnv 2000 Inc.. ] WXk*l&-2rWi) 
Htarhi'NKA, t^tRM^-l^ 
IBM Corn*. l-WNMUi-lfflM 
Kcnsirt|£toii 'Ji^eHnolo^ Group, 

Micmri Electronic* lnr T1 

1 *ftOCJ*7() 7 * 2tt29 
!%rX TiH-hnulo^ie^ Inc^ 1^X^632^408 
IVinrelfin liraphk'* Syfrtemiv 

SyQueNi IWlinolo^; L-M^j r^2TH 




for wharp, nickti -free images. RyLnil 
price: $799. 

NFX:MuitLSync\T|7+ 
The 17-inch XV17+ monitor uses prtjpri" 
etsry technolofry to improve the clarity of 
text, graphics, and vidao images &t a res- 
iiJutjan of up ui l.^Dhv 1 P (J24 dpi. Retnll 
price: $749. 

Princeicm AR:i.lAV 

Thin vi' r^ 1 till- HI -inch monitor is draipied 
far group views np of everything From mm* 
putcr-genernti'd suh - presentation* to 
Wvh siti^r- tu vtdenLiipe.s or lelevi^kat pnt- 
gramA. ltd 8O0 by 600 dpi i* high for a more 
itor this targe. Retail price: 51,399, 

Accessories 

Cirque Cilidepoinl Touehpnd 2 

Dm > 1 iu i- ivj-K!. ,iclv 1'ri.rii driiK^mK mid 

clicking a standard romputer mouse? Try 

ihi> (uiicJipiiil iill.-' il.il i\e Mi.\ inu n fin 
gcr acro£A the pud'* fiurface DIlMel ihi- 
cursor acrtsw the screen corns pondintfly l 
Mppirin i1 Hiirf'iii i- <ir prewinproTie nfsev- 
era! huttuni) replace* niou^e clicking 
Retail price: S79 

Ki oh iny tun 4 'on I our WriM l*:id- 

Keyboard- and mouse- wean' wrista alwi 
will apprecia!-. ihi-i -t.M, c-Nal -loukintf. 
akidHiwistant rests. Retail price* start 
atSl*,&5, 

S^JueM S>>kl Drive 

This drive was deigned far those who 
maintain large am^unt^ *\\ dai.y ami 
n^d tu access ii fjint It accammodntes a 
removable 1,5GB enrtridge — hig einm^h 
io huM ^fiuut i.wn h^un* of ( -0-quality 

.ludin. li.-r ' X itMf.li.' Mm v.-?-, it"-. 

1 i -l 1 H rfi" 
hard rj ; -k -. 
insidp mini v I 
PCs. Rutail 
prices far the 
drive and one 
cartridge ftari 

at SyQu*tl Driv* 




N n! Son*!* Bushes* May HOT 



Imaging 

Qgrte/ technology is increasing the 
versatility of cameras, copiers, and 
other documenireiated devices. 




Copiers 



Kodak ttrimtidjp J5W 

TTim h^h-end digital copier V reproduction 
spet'd* of seven page* per oiinut** lor 
Full color and 2« pntftn per mini He fnr 

l^l.hik iLTML Wlllll'. IlK'lltJ Wil.il It- Wealth 

el ' ri'Utunai mich Hi the abilitv to do two- 
sided copying {duplexing, make it ideal 



Computer*- asicte t nowhere in the of- 
fica w ifn- emej'ja'Jsn n! 'I it: ii.nl tech- 
nology nrore pervafliv* — or more 
in devices niwocittted 

^itl: Lhr itlfJUf ;jrnl uUtpiil dixiUnL-riK 

For example, new copier-prinlere can 
print n digital fife, hold the image in mem- 
ory; and Lhv.n makf mLilhpEf mps*-- uf it as 
quickly and easily us they can make inut 
iFple iiipjrs u( m pii per document. <Pnnlery 
geiwrally can't make multiple copies as 
quickly ub a copier can, but those 
"mopiera * a& they're culled in the industry; 
wre showing it can he done. > And digital 

tonuTa.*- and ^-HiiiiiT* now ri]j<ki J it 14 3 I 

Import images and paper documents alike 
into PCs, Fallowing tire some ncrteworthy 
imaging product* under the headings of 
ranierass rapiers r multipurpose device*, 
printers, and Efouinej-s; 

Cameras 

Th* PuwerShot 6(10 produces eomputiT- 
re»d> miai^'S that jut affordable and look 
grunt- The digital camera looks and oper- 
ates like a ajnvnitMii.il buUiitxruf oWi 
camera with a 50 mm 1cm but it captures 
images i up to IB nt high resolutrtPJ in il^ 
1MB of [Memory m^u^id "fori film. A cra- 

\.Ki[ eirfiOrClM L i ll I H h'lldn lln?rjlMliT.i 

to mm the tranider of images and caption.* 
tHko in ihr computer for archiving MP* 
porutiun into rfocunifffiut. or printing, 
Retail price: S799. 

Kncbtk IX^Ji 

Kodak 1 * newest djgital camera combiiMn 
the beat of ditfitol and rmiJieir.iml ph^n 
feature*. An optical viewfinder and auto- 
numc flash make it eawy to take uunl'ty 
pictures. A color liijiiid-iiyrtAl diaphty per- 
mitH viewing of ju^l-taken pictures The 
[X '25 din store tip Mi 29 cnlur pklure* in 
ils buj]t>m memory Retail price: S4'»!* 



for ijnkluiiii^ Ijjijic v^lnim--, i.1 
brochures and ineoru*. When the Ffary 
Color Server from Electrfjnu> fur Imaging 
in added, the 1560 doublet* an h wurk- 
group color printer in c»ftlees ^ith lxum- 
puter niiivrirk*. Retml pnt-e $\ft,r,i)\i for 
ihe lijpier. Prioeii irtart ot $18,600 for the 
ftefy Color Svrver. Dolh mj-l* avnllaUe 
fn»n Dflnka Office Imaging, 

Minwlta EPim 

Thi> blutk-uJid -white eppier is notable 
for iis «ophistiCttt<jd features, and af- 
fordable price. For example, it ran do 
duplexing, produtie enlarged ur reduced 
copier ^nd turn out 1ft page* per 
minuti- MMUl prkv- 

Thi* black-Eind^hite ropier con tackle 
ahrtottt any duplicating Uisk. For rxaoi- 
pic, it can collate, duplex, staple m niul- 
H]»Ii> loaiimris, punch r^nur :fnv. ; - h<ih.-.- 
in copiw. enlaqpf ftr reduce din:umrnt6 fc 
and track uaoge by individual ur de* 
partmenL It operates at the sixztinp 
rrate 30 «>pipn per minute Retail 
pries: $&\79&. 















- Mi I n DCO&SO 



Savin SDt:tU3K 

Thiifl distal color copier/ work -^roup 
printer is an all-ur^umJ perl*irmer wiih 
,i huiinH jirHM' l"he ft^ture-rkh nui- 
. hHH- Mipit's- f r pi Mil-- rumpiil.T 
ttetwrirk at three page* per minute in 
color or 21 pi^n per minute in Mark 
and white ReLatl pricv. including a n*?U 
work connector: $19,99o. 

Shiuii ERNHSV 

Tku w^risatifc hluck-iind- white copier, able 
to turn out 20 pftgGs a mmoie. con rnxotn- 
mudate nxwt snrjall-bujsiiuw* mstdii, Ita by- 



]wlbs feature allows a o_ser t^i divide a copy- 
ing job of up to iVl \mgei» uf nnginab 
anions pUb paper, letterh^nd, and even 
Irari^part'ncieg. ftetnil price: 44 ,59f3. 

Kero* Sfiafi 

The; Hpeedy 5623 can ihum out up to 2-^1 
bl nek- und- white eop' rs :i r '"i 1- sl < 11 r* 1 ^ 
•jf 24 ropie* jjer nunutir There are eepa- 
rale nutumalic document fF.^rler-* U\r 
mijcrti copying of one- and two-sided origi* 
nak The digital cuEitrol panel provides 
i-v setting of it* myrind featon'ji, auch as 
irnljir^cimeni or reduction and imoftp-oaa- 
trul function* fur copying photoet, procrik* 
r \ml uifiiT dorumeiLli* Retail price: $9,695-. 

Multipurpose Devices 

Brother 

Thia device can, amonp otlier thirury. an- 
Hwer Ti^i'iilicjjn^. Kj.-an iji nwicnk rjrj ln*>i 
printing, Copy ^^-limj^uI.k .ind m»mJ .uid 
n*eivi! fajses The MFC-4550 can chum 
out up to six pages per minute at fSUU by 
ATM) dpi. and itn H 4 Kl>p* fax Tnoa\em/arj- 
BWtllllf machine can tell wrw>ther an m- 
comiiux rc^aaap* us a fax or a voice call and 
handle it according Hie device scans 
documenlj* at 4W> dpi, and the include 
^jiftwort- i-a-v ■ m.ui.^vmtmt i*l'.-^in.s .mil 
im^miog Taxes, Retail phct fc :|7fB. 

I li wlet (-Packard OrficivU't SOU 

Thus device brin^» inkjet color t» thfi mul- 
lifuncljoit pictuiv. Si'ikJi in ,i .I'iH'un i+ i i1 ,ini 
manipulaUi it on the PC. wiih the; itiduded 
wiftwatT: Tli^n print out up to D9 color 
wpies ai C<W h> 90 J dps I ir fsa the oopy rsr 
PC fill! twing the OfiWet GHfc Internal 
24.4-Khp« modem. Rirtail prim $4E*9. 

Xcti» Wnrkf 4!tiU-r IVei Xifl 
Tm» WairtcC^niter meets huakbuauiaiiJietida 
weU, comhiniog lajer printing and copying 
with !> t> KbpF fkjqnff. The wptom CBn print 
fear pni^ per miniiu^ci^ Itts 
;ui1jinuilk- liid-LLiM^ni i.^iirt-i f -'n-iii^ i.i.ipyto^ 
d' op lo '£i rm^njiSH ai a lime And tin? fax 
can ^riinl^iHuPUtdy yetid and receive dlicu- 
menuL Retail price: £1 . 1W> 



Printers 

Hi^wteit- 
I^iiekjirtl 

'111^ Knwll Lawr^ 
Jet parka A btg 
punch. It printa 
eittht black-and- 
white raigea p* 7 
minute; nod pmph- 
etnry technolngy re- 
etuJui in nharp text 




x#fo* Work- 
Cantar Pro 535 
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mfmI |j!int<ip-vjb^ii- ipiij^ An iiifrured 
port allow? users to pnnt out pages from 
LTuuiy PC 4 models without a phy&icul con- 
nection to Uie printer. Ye* the LaserJet 6P 
can connect to computer networks for 
erriall-wnrk-pjroup printing. Retail price: 

Lexmark 2065 

The 2056 is a good fit fer waall compmtta 
thjit ust* plvotngniphs jn their inkjet- 
printed sale* materials, it uses o special 
ink ivpnndge lo produce aunsrior irriaijeje 
at BOO-by^OO-dpi rawiutksn The print 
speed lb four pages per minute m Muck 
and white and one page per minute in fiill 
color Retail priar 

This OkiPage hu* gained a following 
among tho.su who want a laser like 
printer utt a budget price. It itftft a true 
user, but it* LED (mt-t-mritrtitt rJiorlei 
print head creates black-and-white im- 
ages of nearly laser quality at four pflfftts 
per minute Retail price: $299. 



Tvktronitt I»haa<>r35<l 

TV Hu^r arid isn't .l J.i.ht printer 
tfwr, tkut iia ^olid-ink tpdinohigy pn> 
duce* documents that are comparable m 
quality with those printed on color lawns, 
M iiUiut half th*> purchase price And 
Trktronix currently provides free hlnek 
ink, which reduces overall usag^e costs 
Retail price: $3,4%, 



For More 
Information 



Details about the muging product* de- 
HL-nJied in ihiH report h? obtained by 
calling thn phone niimlwrs helnw 

Brother International Carp^ 

Canon Computer S\ stem * 1 1 n . , 

Dimka Office Imaging. 1-HfHi ^£434 

« Kodak copier) 
Eastman Kodak l<H»>Z3fr«32ft 

<L';mirni.i 

Hewlett- Packard Co.. l^l^Tftl-OSMI 
Lexmark lmcrnatiunnl Inc. 

1 ^LEXMARK i mWSOB^T^\ 
MiiMsha Oirp., i-Sttt-fJ-MlW)LTA 

lJ^).SW4-6B6S) 
Mita Copystar America Incv. 

J-HDtVABr-MITA i l-^2224U2i 
Okklata, ]^MM>4-^t2fi 
Panasonic Computer Peripheral Co™ 

Pliutak USA, l^^lMMs 
Savin Corp., - 203) 967-5001) 
Sharp Electronics Corp« 

1^3^7-4277 
Tektronix Inc., 1-fMW <835-tiJfJ0 
Xeroic Corp^ 1-8^275-9376 



Communicating m 



OfTaot cnmDumicaiirjnH devices also 
art Uminnnif to uufuire new ca- 
pability Ftir example, inme 
phones iww ian wqrk in concert 
with computerised contact -ma ease- 
ment prutfttims to automate dialing. 
And \h" \. t \t<t modems ;nr showing 
that data can be sent and received ut 
higher spredsi thiin were thought posst- 
hie tiver convpntionitl phone lin-- [[■■■>« 
are Aomp great cflmmunu-.iiMi =- 

Answering Machines 

Tht* device is n big ptep up Brum rm*rt iin- 
it wring machine* It* Pa|,w Link hmctkwi 
can flifpiol Luem" pn^m when call* come 



New answering machines, faxes, 
phones can help you become a 
better communicator. 





in. Moreov^ri it* ansy to program the TP- 
ii40, which includes a buOi*m speaker- 
phone Retail price $149 

Panasunic KX -TM90B 
Tiih -r.nid-;ihir'ii- iiu'.sud iiiiHweririfl mn- 
■ •I:irw l-iiei r"Tnrv[ji hi-lh i"i iinriut--- nf in- 
Damfn| mesfiaees cm u mki-ochip ruther 

Ih in fin 1-ipi:- A h-in.T. Irll.. Kr-rrs hiiv 

ir^ 1 1 1 v riH-sjiLri-s hiivi- :* i fc ri Hi-i.iiI 

Faxes 

Canon Kaxphon^ lt&4t) 
Thk plain-paper fav mjichinr w a *alid 
conmumcntKnia tw>l for amaD Ihjuwuhw* 
ILk 1>.G-Khp* modem trammiiLM a page in 



Lexmark 20 55 

Scanners 



Panuoiuc KV-SS25 

This machine's mo-Kimum panning 
r;Ue id'2n pu.m^ p+. i r minute msak*.^ =t .1. 
ffMii choice for hirfh-volam<* wtirk. 

And unlike conventional flotht^d 
ncniuiern. which take up « tot of desk- 
top &pnca ri this Manner features a com* 
poet tower dtfjsign. lk p tail pric«: $4.r599 r 

PhMtckOplitPro-lAMiP 
'Hie Ophi'I'ni Itjih 111:1 1 1 - .m i«vl' fur c:ohir. 
U rnn rfrr^Tnizi' nmn 1 thnn 1 billion 
hiit'K for iii-LiirLite reproduction of 
(fraphics and phntoa. 

It can double at a fiix^ranami^pion 
device in ciincri-t wil h a k modem and 
1 hi- jjppnipriaU! iwftwnns IteUil prtee: 



nuu- wconriA. and its inkjet pnnt engine 
lin^hiN- iri<r„ninu faxes ;lI ^fM> hvitfil] dpi 
Retail priw: $!ftf) 

Murntci- P-120 

'flu.* ^ -luL.ihh- liir luLHii^-^fK Lh.it 

live and die by the Tax. For example* the 
machine enn i*peed the fai pnxesj* by 
^■:Liiiun(u r prmi'.-* ih« Inm-Fiu^iiMi while i+j- 
amlUmeoufly recetvilag ntirJ Iwwr printing 
incLiniin« dixuraents pt tiOO-by G00-dp> 
rei9diitioTi Moreowr, the rM20 can In- Ctin- 
iweted to a 
computer, 
whkh allow?* 
it to tloahk- at- 

I lirilltrr I Li 1 ■ nl 

price: *3.4M, 



Kiroh 
FAXlTOflL 
Thi* is m i*xcel* 
lent pi^rfonner 
at an affordable 
price. For example, it 
run pecan pa^^ far 
trnnHim^ion at 23 
securida per{M0B t 11 ml 




Canon 
Fastphone B540 





da morp in a day than entire 
art menu dtd ten yeart ago. Scon, 
'It be able In do mum morp itilth 
r from mi J a riJgtfai. multifunction, 
aulorn.Hir nfflrr 1pchnnlnq<es To 

out how, »» i see-nee -HiTfl or 

t iuujii».tTiita r cam, <. ini^c^^N^ ta. 
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it can IfflMNprini iucumintf documents at 
si* seconds per pflgv Retail prte S1.79S. 

Moderns 

Obtaining rut ISDN isrstLymtc^] services 
distal network J tine remains the best ap- 
Un-n for rnany small companies that need 
Cuter access to the Internet than nrdtrauy 
phone lines fun provide. The 3ComlmpacL 
UJ adapter utilizer "-mji region to KTintf 
,.nr di ...f !he 230.4 Khp* of speed that 
ISDN kfhrwjilti^v n1R-r> 

It includes two port* for oonnjecting ana- 
log devices swh a* an#rw\Ttng nuvhiraw 
and tuxes, which can operate even while 
yuuYe l« Inched th«r liitemei. And if you 
let 3Com arrange for the ISDN-line iriHtaJ* 
lotion, the company offers a money -back 
guarantee thai yuu can *ft up the Impact 
IQ m 15 mmutfis, Retail price: 1480, 




Sdrty SPP-ID910 



tilohal Village Ti k Foil HUB 
S|w Likrrpbfirw Modern 
The TelePort in an t-rtreiiidy practical ad- 
dition to any office or amferaace roam 
Thw 3>l&Kbpt external modem capably 
handles incoming data and fas call*. The 
bunui* ia in line modern. ? ^trenfjlh aria full- 
featured Hpeakerphune. Muretrver P the de- 
vice even works when the attached cnnv 
puU-r i* hhut off Retail prw: $239. 

US, Robotic* Sport^r .WK Modern 
U& RubotiCfl invented the tilled x2 
technology, one of two cnrnpetinj? rompre*- 
pricm schemes that allow ii^rs to wend and 
receive data at (ha pr*vtalri[y unthinkable 
npMfd of 56 Kbpsi. 'The tap speed uiaed Ui 
be 33.0 Kbps. i 

And if the ■ mjoor/iiTKin that sets inter- 
national telecom m am (cation* siandard-u 
modifier US. Robotic^ pendinff 56-Kh$H 
trcuijmiis&ion standard, the modem can be 
upgraded, Hetail price: $ 199 for the inter- 
nal version, £219 for the oiterrml mudd. 

Whittle loterJetlflG 

Need to connect all &m ueets of your com- 
plin v network to ihe Internet? 1ft era? if 



yuu vm the Internet, a device in the prod- 1 
uct category known as routers . 

The InterJet allows n company 1«i .Mih- 
ntict it* network to the Internet nt speed* 
up to 1.544 megabit* per jocund, known 
asT-1. 

Yet, unKke conventional routers, the 
InterJet can be sei up automatically and 
configured remotely by a company's 
Internet service provider during the ini- 
tial connection. 

Retail price: *L99fi. 



3Comfmpaqt IQ 

Phones 

IjueientfAT&T Persona] Information 
tVntcrB82 

Designed by Lucent Tbchnologies and 
marketed by AT&T, the is a two-line 
hpeakerphr.ine and much more. Thin davit* 
ii an uifcrmalion organizer, complete will" 



For More 
Information 

Detail.", about the tfjmmuniratinnp- prtxl- 
uvL? dvK-ribed in this report can be ob 
fjiiood by calling the phone numtseni 

beiow 

M\tm < orp, I^NTTKOM 

il^0tM33ft-32G6i 
Awim J binler Midline S\^u»m«, Itk^ 

C Vinon C omputer Syitems tnc, 

C ;o>ict Phnm.MiiU k Irii^ ULO.i IHA-9910 
iilnhfil Vlllfigp C'(ininiunie$itin>n th< . H 

m 9f57S 

lajcwit IWhnnU^it^ 1,800.222-3111 
Muiutec Bu*-irR-vv Sys<eii3> Ine^ 

it»7'J<tn:w:ii4 

F^itiiL^hrin * otisuairr KJi^tmnii-s < ■u,. 
1-800-7828086 

tntwy Bfiwi^ iiu„ l^Dfi-r.-prrNCT 

Kienhrorn.. I ^HMhi kU uli 

Sony Ktectiviiue* Ine. ^2-SONY 

il-JW.222-7669.1 
LLS, llobotic* Corp. 1^00*877-20? 7 
Whi*rfl<- C^iimmuiiicfttionn ( Virp,, 
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a keyboard, for jitnring a great deal of in- 
formation on a* many fi* 

can program ^jr 
up to SCcne- 

time or ^B^^^^^^H 

vents; 

when the ^S^^^^^^W 

• ■■'•'ii i^ im> 

audio and vi- 
sual rrmmder Lucent AT*T Personal 
h trigr|eftHi iniormaHon Center oaz 

ReUiil price: 
$IS9. 

&m> •SI'P-IIKllO 

Hi in ivirtllexs phone provides ntmfirkahle 
Vfiice vlaril.y Uhfou^h its uk <fT diktat 
tethntjIoRy, the 90GMH* frequency rangie 
lordnuiry Einfllog fordle^H phones uue ttie 
morn lttuikspn»e range of 43 m -IMMH? ', 
<nid the ability to switch during cullfl to 
tfn- ■ li'jin.--?( nl i r 1 1 - ['i i ?.,:in:.-'l-. ii^ui.i!'!- 
tOlL 

And ufihki' i 1- 1-.. I'll- -in iLNiihtf L t 1 1 1 . ■ - - 
phonai, dj^jjuil calls are encoded ttj deter 
eu\i-hf]rufj|nriK. F^'Uul prirv: $22EJ M 

Postage Meters 

A-Hcom Hualer Syatem tHN Plu^ 
Base und 1441 Tb tuetmhle Meter 
Tluu bflWmeter combination i» suitable 
fnr firms wiih m hiibHtantlal Volume of oul- 
^jiTiK mail. Tin- Ijh^m jih pnnv^ stimdflrd- 
and large-si ^ envejopc^ up to % of an inch 
I hick i in rS 7 .- inches wide at is r i r ■ - ( .| up in 
17U piiHX'H ;in hour. 

The eteronic meter ha* it htjKt cNf fea- 
tures Kur example, it can track postage ejs- 
pendfd lor up to 100 cu^tolTM-r- .-^I'r.m 
Hosier sulk the Iwl* f«r $l r 92^ and rent* 
the meter far $30 a monih. 

Pitm-y BitwM PcthimmJ I'omI Offirt* 
I !ii> iVrxui,,] \ v (&i i.HT\iv i i^i.M^^^if ii Linn- 
purt rneriT that applk^i pcuttnfie via inkjel 
printing to as many as 10 envekpen ft 
minute, 

ttapoTt& a numW of fwiinrv> u.-Lially 
found only on larger s> r wU'ms l such as the 
.inihty to print any one of up to el^ht ad- 
vertbinjt Alogana nejet to the postage 
amount 

Perhaps nu.^t impt^rtimt i& tbe Tea! lire 
thai tnjl.lv |iii:4;uje U» \w added to thu 
fiyitera in lens than a minute via a toll-fre? 
telephone call I w more waiting in line at 
the post office I. 

Pitney Bowe* renta the Pur»onal Pu«t 
rXTiw meter for 819.75 n moTith A com- 
panion electronic *cale renin Tor p I 
mraith. Mi 



PAYING 

IN THE 
PARK i 




FREE CONCERT • SATURDAY, AUG. 2 # 1997, 8PM 
NEW YORK PHILHARMONIC 

KURT MASUR, MUSIC DIRECTOR 

Heckscher State Park, East (sup, Long Island 

presented by 

The New York Philharmonic Free Concert Committee of Long Island 

one ntght each summer, heckscher state park turns into long island's "concert hall" - 
with a free concert by one of the world's great orchestras, capped with a spectacular 
fireworks display) music, fun, and fireworks - free for everyone through the 
generosity of many civic-minded companies and individuals. all you need to bring 
is some good old-fashioned community spirit and a love of fine music 

Won't you join us this year? 

Opportunities for corporate sponsorship are still available 
Call I5i6* 224*5420 or ISia) 58i-2ioo for information and directions 
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in this i*» advertisement 



Because my '.. twitches and tics might 
get i M id the way* 

If you were with me ftfctfj you might get 
exasperated and ask me: 'can't you sit 
fitill for just one second?! 11 

well, the fact 1b that I can't. 

See p I have a condition called 
TOurette Syndrome that./j/. 

affects *5 many as 2Q0 P 00Q 
children and adults. 

The media may have led v • you 
to believe Tourette Syndrome causes people to 
blurt out r, obscenities. But that^s auite n 1 rare. 
In most instances to ■' people with Tourette have 
physical tics and movements that we can t control* 

People with TS need n- ! your understanding, 
compassion and support until the day we can 
overcome its effects, find better treatments, 
and ultimately a cure. 

To help people with TS or (Wfl tor more 
information, call me at. (718) 224 -2999. 



s 



Jknd, thanks for understanding/' 



Tourelte Syndrome Association, Inc 



424B Bell Boulevard Bayside. MT 11311 (7111224-ZSn 
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An Update On 
Health-Care Pools 



Plii w 1 4 -.sv ■( lor all itmces 
cmdinue to errm*ge to 
ohtaitt ajfunhihlr health 
ins it } v 1 1 ce fo i ■ -sj nail finu x. 



fij/ Stephen Btakiiltf 



Three yeans ago, imlUwsiniSfift owner 
Jan Eitdy wn* *trujrglinjr ^ finii 
afltorliihle* b^Mjiiatity health innir- 
antv Siir 11 n > Mi h'i:ijikvf^h ir; hvr 
M -uIi.-jh^ WV- , s.ijhvaiv 4 ■'.>■', urn;. -ir. linn. 
Like iiwry entrtptfiiKirs, bhe fell resentful 
thul fijiuill firm** ^wito! to flrt uven*hartf«l 
and iinilerserYod by ft hmdth-can; nysi^m 
that consolers htw&r to be better* 

'Tin lur^K'fjNjjNm-jy utTL 1 j£E*[[in£ y^vut 
uVals, liLit the titsurance wrnfiuraf* were 
shifting Lheir costs to email buwneaaea^ 
«y» Eddy, cmner and CEO of Wyngna 
Te^hnolo^fe*. Small ilrni.- ih^r vmiMn^ ruip 
line ciM^reading advantage of large- 
group pi>£k!kf^ iintl hud hi^H up for 
iiuiuLiliiiil [H.hfu- "hiul I^h [R'Wmu hii 
wiLii 20- to iW-pHi-fint premium tommtn" 
she 'Thill wa«ft fair* 

In Eddy become duiirwuuian uf kl 
rominittee formed by the Grantor Madiaon 
Chainber of Camnwre la cry to do 
thin^ about. Kimill eaapli]iyicr&' taafth-insur- 
anre jmihUfjm The tfomniittt^'si pmpi*eil 
-i -_i jl i- 1 n , rnlfarl otiL Lwt October; in an 
insurance purchasing alliance. Such alti- 
euidbs hIhci called purduwij^ pools offer 
tifTr inhibit" pinup health pohcifr" oxHi^ivhIv' 
to beat budnessea wtth fewer than 100 
workers, Inducing «ole pnjprietum 

The puirhHaing | Hint in Madifuwi railed 
the Allisui h ^ "iuimher Health tmurw* 1 
Ptoriwu or ARCHIE It 1 * a tolLiL-iniiicn 
involving 14 urea chambers uf cuuiLumw 
and The Ailing a health-rare ennpurutfre 
cmned by the brgu rtaiioratiufih it itfrvni, 
The A-CHIP prup-ain took off quickly. 
More than U»0 mtoiII huain*«He#i In die 
VLidifluji region itf milled tn A-CHIPV fifKt 
five month*, iHTivldiiig to more. 

rJhafcn 1,000 people, A dental piijui wis nuirk^d 
In Mwrh, and u half-dozen rnr^ 
chwnbm wffl bo affcrii* A-CH1P (o Otto 
tUBjnixT cuHifjiuueb iii the mvet few r miviths. 

Tha Prlv^le-Sed&i Sotuiiofl 

fw iw oser-gniwiiiKT nundw •! 
IjLWirje+weH raiikjrw'icku prtiU^wtor 
m.mJui nil mini's such ^ A-i'HJ3 J 
btvonie the eakattm U> pmtpt^rii tif 
flmimR stffofdiible liwurarKx^ (See aha^Th^ 
ftiww Of Tailing;" Mnrch UW.I 

Emptf>y*trh whfi up for A < HIP ljjv 
rt*|uir*cl [j^v hiilf of tte toritWnWTMj^ 
|pn'iiiium fur twfa ^fipjoyee who riin-ide* to 
udti- the ir^enn^oj the Bfflpfe5«B p«y» tb* 




Company c*ner Ja* Eddy * pavrt yitiwd actum io nfimtakk 

h-illih rm-4 .in;, far. ?.■:..•;/ nr . (rfr „j \f {u fh lf u. [\ { , 



toil CumpHiiicw that >jm tini A-CHIP 
^inj^rnirri receive seventl Iv^neClU: 

■ They ore diiirpn! u "cnmnuinitj' nile* 4 " 
whidi is bwer ihctn wi inntivtrimd rate. 

■ I*rHnhiiJt ijicreahes urv cupped for Un> 
first throe yparR. 

■ Ktlhiiu uriil ivhi*iiLs .ii-M iLLihilk-il hv 
ivntral "ffirv- miniiMzaj^ pu|jenvtjrk "fra- 
esK'h f iurtirtfiiilJi^ firtfL 

■ Employees i&fa mxem to dTcprdnbk 3 . 
lujrii-nuaiity heawooverweL 

A^'Hir not only »&ced innirujin' 
ec^lH for rruiny snutil fmn^ that *witebcii 
jhnt fitJi^r larpw *>f C jO W^ifi Eddy nqh. 

lit j-HiiiJ] aimjJJiiik* that find nut oflemi 
emM^Ttffe before. 

Hoiwv^r, piven the "v«y ^ht" labor 
mttriuK In Madtoofi— uneniploynuint is utAy 
US percent^-the abQity to offe €Hif>loyi*eH 
health eircmtfv 1« bd|^iw mwdl 0mm 

uMut ilrh-en by the snail ^mpfayen, urid 
thai'* the toy nsiawi fur cmr ^JMCffl." 

Thfr Roots Of HflaKti-lfl$urancfl Co ops 

In f'aliftwiwi ln-nunr I he first *ts*W tji 
i^Uilibk \i MHiini.tr.' Jn'tilih-iTirtiirMJiw* fMJr- 
rh.L-iJii.' ■•""!'■ 1 j L" HIT jmiuiHiiwiJ "Mp^ 



fte*) for fiitiiall 5mirt. 
Diday. 120.000 people 
in the state have rtfrulth 
iiiSLU':mre lliroujjti tla- 

privately financed 
HPC, 

"In Caluonuu, tht? 
CTunvOTtlunal wtwltim fa 
that HPC m^wrmas 
ntles w&n? iO to IB 
percent low than tlie 
tiiuM^ market? day* 
Kevin Haugh, praoiol 
nf the IrtKTituU? for 
HfahlL Palicy Solu- 
tions, a nonprofit 
^riiiifi in Wuiditagtciii 
ftG Hi? ado> that Uw 
diflfeii'iioe \m jilunink, 
hn^ever. heeaoae 
**lhnr 1. -tJirortiui. il-i.i 
«n* hnv« kwwi fld their 
i -i -t -. aral h^:iii i i i r.- 1 . i r - 
uftcie r*tU> have be- 

«ifne more eotnpetiti\ 

Mti m result 
Natanitt'jdi? tn the pa,s( four >t«tk HFi - 
Myil hualth allaunw fur *mull hii^nesy^A 
haw spread to lit HtaUs, and cov«ragi? haa 
pown to more than n00.ux>f I peopk; Hacgh 
Jtayx, Prh'au- HFC* an- Nvik ihwloiwS in 
at taunt ei^ht nv.w ^tutu. he Say*, with one 
IBirfy to be launched in Oregon thfe spring 
The M»ipest and one uf the inul aucctatf- 
ful health aJlbinrt^ In the mnion In 
( kvebind TTwpc the ttaindl of SroaBer 
1 ■:>:-* i-jiri^'.-. I' '< liSK^ prmlxle* ™ r era«e for 
nit ^thiahju pwspfe iHmJgh it* alilNW- 
With the FGgllnnji hi^fi>l hwAih 'umuror, 
Blue Crura and Blue Shieid tif Ohio. 

HPCb are in Colorado and CofiliKtieiil Ir. 
jujrt «lx mouthy Cokmdo'e Coojwi-atn e 
far Health [iTMirance Puirhartiryf (CHIP) 
MKCix-ikMil |ji-.jj«rtiaftfr of having 10.000 
Ijeoute esjv r ei*d ihe firftt year. The Con* 
nrrtkut Buatoeai attd Ewfalftiy Ait ft M l 
lion (CtBAX formisd jiun over two yean 
ago t haa &<S0(J «mali Hunin^eM enroUed 
ami people covmrti 

"We give amaU buaiiii^p^ an averni^ to 
get into tnanatfed care* whkh oflnrn 
.saving o/ twtftT»en 15 to frfl peiwnt from 
tlw* traditional form* indemnity w*wr~ 
anc*\* jhiva Philip VogsiL CTBA'a ae&lor 



Nuuud'a Business Muyli^" 



vice president* "The program has been 
received very, very well " 

Creating Leverage 

Thf 1 tindprlyirur purpose of a jmrchsuyn^ 
p w-1 ie tij form a £roup large enough to give 
it* member* leverage in negotiating It wer 
prices id the* rcnri%tptoe* 

Big companies, by virtue of their size, 
hove the pitrthanng jxwer and employee 
ki*e tji* uhtaiu dkcirtjrj^ from v sudors and 
inKtjrenft— finanrud clout that small bust' 
ntsaaes typttally tack. Fur years, many HmaJI 
employer* hare relied on the pooling ar> 
nangementK of aiEiateri hLtfdnesa groups, 
trade associations, or other oqpiih&Xkmti M 
obtain affordable health inhuman. 

FfPC& as wdl o» the paw of pooifcng to 
n»duce tniflinimy premiums, but they can 
riuTef frani other purchasing aluancfc£ — 
such aft A-CHIP— in that they typically 
seek to improve the insurance and to&b- 
earc options available to small haistnesses. 
For exifcmpte; 

■ HPCa incept ttfitnll comrMiniefl baled 
on The number of employees (typically two 
to JiO) ratter than by in&urtry sector or 

MffiU&tiOTL 

■ HFC* require health uiauri>r* to uffer 
coverage to the entire group at a standard 
rate rather than slI rale* vTiryirjjj by corn- 
pan v -sL&e or by as employee's sex ag*v or 
chan» history 

■ HP( "s rrounre health prevkleri! to tiffer 
standardized benefits that permit easy 
price iwnparmtvz. 

■ HFCs attempt tn promote competition 
ujrionjf health provider* by offering » vari- 



ety <rf health plans from which customers 
can make a choice. 

Became they are usually locally baaed 
and privately- unruled, health cu-upa or 
alliances have evolved quite differently in 
the 16 states where they are runitioning. 
For instance, Culifoniia'p co-op plan is run 
hy an indejx. anient state agency that defme^ 
the benefits and negotiates with insurers. 
Florida and Texas have le&» Male rtintnd 
and permit more autonomy anum£ titii- 
suices. In New York and siime nther sEate-, 
local burineflti^jtftnptred health alliance* 
operate on their own. 



SeBhacks- And Prospects 

For sill the rtuecessa that various 
«teaH-burfnes& health Butanes hsve 
had in recent y ears% there have been 
■ujme failures uxp. hi Uwvh, :i lledir- 
ling HFC WttS recently terminated 
far lack of enroTlnient In South 
Carolina* even though the state 
legislature fiaased a law to eneour- 
UPCa, no health co-ops have 
betsn funned In North Curnfina, 
where- several have been formed, 
FKirtinjwtinn has been lackluster. 

Two hnpediinenUi lo the creation 
of EtPCi are the eri&tenc* of stale 
taws aj^unst them and the absence 
ululate Luw:- L'nctjui'ajnxi^ thfnL 

Some states have !orj(?-^tan(hng 
lawr 1 <.ytprt^ly i5n>hilijtinc; him- 
IVoni aiming togiellier U- 
obtain mw^ranct-. Other Htuies have 
not enacted laws that would enable 
-nudJ finite \«\niy hr^r.h tti^umw 



regarTfleKH of ihfjir workers' hpjdth sEatu^^ 
thai would limit insurance-rale varialiilHy 
between companies of aiiniliir nlse arid labor 
criawteribticH. and thus wmlW pjTihibit 
tnsurejTS from eancelinpf small pTciupw' tw- 
erage without cautje, 

Wfflwul iwh fhariEEs, HFC advocatea 
Bay, bi|C hpalth in>rurers wjO be reluctant to 
F iLinicjpale or will reftiKe a co-op's terms v\' 
cwtjrag^. 

Say.s liealtti-polk-y expert Hjisjcii T- : 
hu(»i the (^nmth has been u, lill.k j slower 
than «Q had expected But those that KWt off 
to q ritart have been ver^,- ■^..■■■r-nhfoi 
We think tlaT^'fi real promise whJi these 
trao^^ m 



The Widening 
Access To Small-Business 
Health Alliances 
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Health Costs: Rising Again? 



The relative stability in healthcare et^ H 
th Lit employers have enjoyed for the past 
dine years may be eoroiag to an end A 
new >E.i3iiy >U£k^rits \\in\ moderate price 
increa*eB are likdy 

Warnings af M rtonn doiui« on the 
horizon" are contained in the most recent 
ann ual survey of employer*" heaJtli-in sui'- 
ance expertue* by A_ FmWr Higghw A 
Co.. a ^M-nefiL- iri iUNuliiii^ flnti ba^ed hi 
New Tiork City. 

ri Mcwt ranplvytarsi have already «mJoyefl 
the one-time ^aving^ of moving 
employee* out of egqieiiaive indejsinjTy 
[fee-foT'^rvicel phow" *aya John Erb, 
principal author of the fb«tj?r Hl|n>rin» 
report, 

He notes that amon£ active employees 
in-tire-^ uioliidedi vvln^e I'/nnpain- ■ 
offer heaith insurance, more than 75 
pereest are enraHod in maAafted-care 
plartft. "HMO [health-ntajntenance organi- 



-tHtionJ I'Eite.-, are ivhil' fur l^'T, 

iolluwiug two years of prumiuTo 
r'^lbsiL'ks ami saifjrinji; [in^uranee- 
company I profits m IMHV sayn 
Erb. 

Use Foster HfigguiA survey frsund tliat 
most employers expect their fieaJth'|Jan 
coate to rise by about 4 percent th year, 
it htrh wuulri break the S4.0CK) level in the 
average annual cost per worker. Health 
benefits averaged $8 n i&\ per employee in 
ISSSaodKkWSinlSML 

NaiiDnwkk* last jwar. total heaJth-phui 
ciMt8\wnt lip 2Jy p» :i n^ot forgive uml 
n-tm-rl WMrki-T^ iififfHatr^- wl fmhlii- 
fMtnr empli>yeri with 10 or nsirt fc wurkers. 
Foster Hi)orui* found Lhat entail hiwi- 
r>jrt(i*i.f^-fin>se with EO t*> "rfh i worker*— 
m^fjyed an average 2 jiercent dn)f i in tra*ar 
henllh cu*L-i In Uftn-i, while eompoimes wiLh 
more Lhiin Till employee ?aw llieir iieoltii 
costs increase nearly -I permit 




Aeuordme; 1 1 r Frb. who .-ujrvflYttd more 
than ri^MXl employers nation wido 1 lhen j 
sir* several reasons why health cuistji are 
likely rii^- AmimK them; 

■ Mmitfed-eare provider! tuxra seen 
Nil m i- fiviifii;-- ^iitmes&ed for the past few 
years ami are nuw exfjf-irttwl l^eejn 
raising prir*** 

■ MaaaiveeoimiiliiJntion in the medical 
Industry. f^p*H:iajly simony ln^jilisd.s, ha.-, 
weakened <he (uir|raiinnj{ jaiwer of iiujii- 
a>st'd'care pJiitiK 

■ Tike federal ^»vernment arid «w*me 
alatlW! nre imprwing contiiy fctfjaJtlewer 
af|e rtMjuiremonti because of publle back- 
LL*h ^uro-t some pructni-H under msm 
A^ed-ciTB arrangements. 




Maybe it a// began at Camp 
Iroquois. Or a double date in 
a *72 Chevy. Perhaps -%vbett 
you sat next to each other in 
English Lit, Or when you 
both applied for the same job, 

friends for life 

Friend** Its about looking out for someone close. Its about 
sharing a J tit a re* Its about dedication, and how ioe do busi- 
ness. Which could explain why so many friends recommend 
American Life to their friends, jind ivhy American Life 
and our policyholders are friends for life. 



sfntiuitie* 

40 1 (k) Program 

I'ariaMe Universal Life 

Individual Retirement </iecvunto 



American Life 



320 Park Avenue, New York. NY 10022 t-«9fcfi5I443a 
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Leasing Passes 
The Road Test 



N'atlun's If lining Muy 1^7 

Offering advantages in 
costs, services, and 
effipetwfy Immig in 
gaining in iMfntkirity 
among small huxhtemtx 
with fleets of cam or trucks. 



Bit Julie Crwdter 



AW* ffcrt-t of heavy-duty trucks ar~ 
rived at PWS Foods, Iikl, In Grand 
Prairie, Ifejou^ b 1993. Since then, 
the refrigerated truck* havif matte 
daily delh-urift* to Kuperroartetfi, conven- 
ience stares* rctiteuranlh. and fund serviana; 
-■i|ipilyir \i_ nwtrjjners in Lbewurni dirne* of 
Dortbern Texas with cnkJ 
trufiia nuch as. national 
brands of in? cream unci 
I fther fhfflen deseerte. 

Kmc! been feadntf 
trucks from three ranv 
packs but decided fin 19&i 

using jusi one. After «j 
dessert distributor 
switched lo PALX*AB 
L«ei«in4£ 'known a* 
Piii'I^pflHi^) of FMWivup, 
Wash., Lt discovered sn- 

"We Bker I tha fact that 
we were- ahfe to get a 
whole new fleet" say* Ar- 
nold ft Felner, executive 
vice president for oduuns- 
rtratioii ^ PWS, which 
generally has about 7T> 
employees 'There** no 
way that a cufnpanv our 
idst could invest in vehi- 
cle* and hav» enough cap- 
ital to run a business*" 

Aiindier biwfil ikil^tL— 

log can and light- and 
heavy-duty trucks u* relief 
from dip responsibility af 

PWS, like many Mlfef 
nim parties with fkwt* af 
hesvy-dut^" trucks, con- 
tracts for M-aervis? tearing- "Wh? lik^ the 
com-eiuence of having repair arid nuiintf*- 
nance Benitv avjolafate 24 boon a ik>; 
urn dajs a week" to- At com f nun- 1 .* :iu 
Stack, UD r aiwi IVt^rbflt trucks, say* 
Fc-lrv-r. rVLr.ise mccnurirc visit the firm 
nightly to dp routine nminlenance. the 
vehicles ami check the nefrigmtinn iinit& 
"It's important because Ice man am mt* 
kul lm Jli riujiutea^" FMner say*. 

rM «**rvlep frees Uh? bra* from unvf- 
rorunental and regulatory cuncej-rvi m wdL 
When a firm audi m PWS operates ft* own 



<,hnp fur il^-liti^ jinrl ■^■r. , n , Lti?r vehicle ii 
Hikes on the burden of cunforaiing with 
regulation* k*ueh a* those- on cfiapraaiJ of 
toxin*. With ftiU-servfee leasing RicjU'ase 
usfflum^ tin* HA i'uj iiiw luihiUt^ *jr violation 
connected with Llii'^- ri'^iBlsiLiocjK 

Felner ab^i Kkes the AexibDity that 



Senior Irfc T in HdlmllL-. N Y. DiCurln 
iira|>j.it?d vdiit:lt- owiw-nJiip \md b-huuaB 
nuiintomuict last July rtnd crmtrajrtjed with 
MiaiTki biy^l Hydef Sysstem, Inc, fur ftill- 

tnnttirs ami IH-f njiftliuniHlLiLy tnmkA dis- 
tribute mftntr pnxttjee. mid fHMyin funds <o 




DtS5^ft rfiSlfibUhlf rUW Km*!* #./ fmlnrf /'rti 
wrtwd b> pfwmmt spoilage offwriakAbb* fa 



in AihedultaK rtiutwi and 
hnulri. "Whan w«taave«n oowiniui] noed for 
.1, iiMi-oir n-ijJf-i- i iutii-ii-iULSi ir. iv.r j ^j*rmJ 
jul i." !w <iy- "f x *u"L«4j** pnn wlF'h il ." 

J^f MM helped di4^rmmft the a^wflkav 
tionti rif ixiriiponenl^ «udi ^ iransrniAsi.orL; 
for PWH's new trucks, says Feln^r. ^ 
li>|ti Lhi-Jn mir fK^ds^lik^ tnivNH with a 
rfwt turnip radftm to pull up to the tuvks 
of fitr«w— (und thev ctttn^ ti|> with the right 
VfkHat* 

Aintuhur rarai»ny thut II.., h. rih-fitj-d 
fn ii 1 1 fullt*t!t%lLi! Iwirtinjj u LW^irlo Finn I 



^■sl.iUhinr.K mirl food in N^v 

YrirkCLty nwn. 

[tyder routea twei mainEeiituire i^^ilc 1 
■ .i . hi-.- h; |)j4 ";iHn ' i tih irjpi.'?i;Hiii' :irrf- i j - 
al I (jjn, to work cm vehicle* returning f r»m 
their daily roumk" «*ys Anlfaony Yodice, 
IXCartoV vice praaldieiit of operatJoxiA, " An- 
*iUi< j r shfjw* op at 4 turn, to be isertuin tisicb 
boded truck vtarU and is read) 1 to make 
eariy-itKir'fiijm deiivori^ a*a£adgfcfL* 

Scott BapWSU-lli, luiLrSiKlJi^ cuniiliiutLor 
ul IM -arlo, wy# that "inUial 8pm^ a^iw 
lrt^tE^r if far atiperfcr to what had 
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For Immediate Response 
From These Advertisers, Call 

1-800-597-7363 

Specify the three-digit extension number for Hie 
information, then provide your facsimile number. 
You'll receive the information within minutes. 
It's that simple and that quick. 

MarketFAX 



fi?5 Steamabc Is a diversified cloning and 
restoration business wJtti muhple Income oppor- 
turnties A single franchise tee provides resnuniaa 
and cofnmcfdai air duct cleaning insunra 1 
ittsboBon specializing In fire and water riamagg. 
carpet, lumiturc and cfraoorv cleaning. 

85G ftydof Cu£tontl»d Leasing Learn more 
aboul Ryder Customized Leasing and how ft pro- 
vktes a cornpeMrve rige throwgn Improved cus- 
so*ni s r service and k?WBr overall coste. 

818 Fideliiv tfivesimeim® has learmd wllfi thn 
US. Chamber lo create a retire™^ program 
^xriLrir^iv loi Cl^mbe? inenibefs ii"s caifed the 
CHAMBERplan. And N's ddsl^nad specifically <w 
small to rnd-sized busirvesse^ 

824 General NulHlion Comers, one ol 

America's nxftWecognlzrt specialty retailers-, 
could also to your tm tranche* opponumty. 
Vou can tap info the ton's stiara ot the So 5 billion 
nuMtttti supplerron marker wftik? becoming 
part of an international rtfaif chain mora than 
2.800 slrang. 

8D4 NEC America CarporaEe Mfllwortti Group. 

j iDleconirnuiiicaJiqns industry ' eacfer integrates 
dvia'&e teteptwie, computer, and vnteu SDCnfWte- 
gjf for businesses rjf all tyjss and sizes through 
te RJSPON Integrated Communcations flwsine^ 
StrafMy deUvering informatiwi in voice. <tok 
tea. vlrjKj. and bnage. 

B80 Cetans Tirstf cri me cost and time wasted 
on comrrwiciii! ,iiri~u- iiavei? Find wH how yow 
company can benefit from using a Cessna 
CitationJet. 

365 MarfcrjiFAX. 11*5 caciting Wtirgcllve fan 
technotogy to act mrnediate resute iw your 
small business. Gal today in find out mare trrtor- 
mafloa about the benofte orf Ms s vstem 

flOfi Mancuia'i Small litstoesi Rufitiurco 
Gukdt! ccMTtarrs names. arjtfresMi, and telephone 
i tumors n1 key small tuaim&s ic&ources Qrt 
answers about trwtufe capial, on-ine senrt» 
tioroe-basad businesses, legal stfvlGtis, and 
mora! 



126 Ricoh Aficio Color MOD series copies 
cd me wfth big capabilities and small price tag* 
Brllfiart full color prints or crtso digftaJ black and 
wfflfle cnpies are easily pioduced from either hand 
originals t* fiwn your digitally conrweto work- 
groups 

(09 Ernhiar. rnc, f Leal Management Services 
has provided ileet leasing and management 
ri-vicoo l:> line crjriijanies Ihroughour IM- \_\ruc. 
Slurs, and Ciiada rur emir 50 years 

123 Picking A Plan. Here's actatfcteaiD 
help yoti compare costs ; review irmtmcn! 
o^tons determine the vendor's reputation, and 
mow! A 401fk) plan can tu ons ot (hi besi 
Bmpiovoe t^riGfns Gait now 

mi American Lite Call a local saianed safes 
cfxiauitaitl for intormatiori on 401 Ik) and §mtf oy- 
er sponsored Vanable Universal Lite Insurance 
and Flewble Premium Annuity Plans We At if, 
Irrvfstment atemafaes plus an mteresa accoum 
1400-957-5432 

m TargetSmartt is Ae Uret boot id describe 
ri.'.y,' database marketing can be used try smaSI 
r.i«5ines5« Using usual aids and a two-year 
case sturjy, ft book sJiow^s I km to ^engtr^ 

fl10 ManCiiso'i Small Busineu latlcE A 
new bo* with slep-by-st?p irrformatiofi on 
tKjw in start, buy or Iranchise your way to a 
suct^5<ut business learn now ft choose a 
venture, select partners, 903 Imancing. and write a 
Durness plan 

W Mall Boirji. tU:, The world's larger fran- 
cNsor o< nDirjl*orho?>d postal, tusmfe^ aod 
communications service cflnters targeting small 
and bomc-basad EMJslness owners and jenwl 
consumfifs tal tar more rrtformaUKsn on fran - 
rjn^ng opfwrnmites 



NationsBusiness 

The Small Business Adviser 



127 Bicnh AEicm 200 starts ai an advanced 
ili'-n « . ii;h'-m with rh 5 unfisi niiage quality 1 • ■ ■ 
your needs jjrow, you can slrnpiy add funr.iton^ 
such as 3 digttaJ fat or a 600 drjj laser pfinter cre^ 
•ii'iiii ,■ noitmating hjiiv-aulomared iu^r- 
com^aci c&grtal system 

B15 GTE. Now your Dusiness can rely on a sm- 
gte company - GTE - tor help with all your busi- 
ness' tdwommirnftalions neflds, including 
■A-jrldwKie long tuam. Call loday and taunt on 
GTE for hfilp. 

S90 MaEsMuiuaJ. Learn nc* Insiohts on how 10 
keep the tomly business Hihtn the tamiiy Call 
tod&y for our p?acteal and aufhrttatM boottt 
concerning the bases on succes&on tklanning, 

611 Blue Chip tnlcrprisi rfiHUSva. Aa award 
prufjam that has hnnorrjd more than 1 WO busi- 
nesses smce 1990 Find out how your business 
can quaify for this program Call I or irtornalian 

KM Financial Clout Cdpirate on A) RtfrJa'S 
kJi^e- sharp trrsights into exciting lechniojijes that 
can (jpttrrib your assets, eliminate yaur cash 
How pmblerns ami hetp you acrtmve 4m business 
grrjwtr^ 1m you desire 

492 Ascom Hauler Malting Syilorm, Save 
mcineif by teaming how our new postal and 
srttppffig scales will make your maifroorn mare 
titficierri arnj less cosily 

803 MICA ftrxnutttmg Software M.i.r ¥ :nii 
busings up rforn«<Fy m«l accounting 10 a lul- 
lealured witnotri saemtonu «a»of-use 
Our award winning multuwr $OTtwar*! is now 
ivaltaUe tor DOS and Vftndtow*. 

B5B Hnyal Copyttar. Ca^ to inlocmition »boul 
out deMop and hlgl>-vo*ume systems. We oher 
a naionwide netwnrvt of senm perafjiintf tnr 
ytwr copier rpds 

854 Mrta Ptain P*jwf f M MacNnw dfw lull- 
leabjres wirii laser homology lor tieir precisi* 
Imaois and the convrowncE plain paper 10 
imaase yw business produciMtv Mrta tam 
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before. If is mare *fl^.-effoctive. and we get 
greater productivity frwn the driven*." 



A |ir..vnsi r,i ami t ! EO ..n" L l w Truck Ht-nt- 
inp and Leosing Aasomtion fcn AJtixontlria, 
YSl, J. Michael F^yne can cite other atlvan- 
tf*gi.4H for laisiniwes thai lease their truck* 
Truck-leasing compwiies* he jays, 
[try putting the mrwi :'iiek i sT]cieril. 
safest, Irtwert-jnaintejiance, and 
most environmentally friendly 
trucks available onlo the iuitiiffi's 
hiphwqyh 

Their in^/arors are operating 
fleets that aren't any more than four 
to five yetu>- rifiL" Ptiyiw? suys. "Some 
fleet* are (Setting smaller because 
yet Fiwre-efliciei!! uiformafjDn 
and niaragemenl systems through 
lease companies. That enahEes them 
to get mare work done with fewer 
vehicles. 

"In addition, lea&eH?oni[kany ex- 
perts provide technology ami other 
espertM » their customers' per- 
s annel can devote resouree* to being 
in retailing or whatever their busi- 
itfiv is." says Payne, 'Leasing 1 wtv- 
panic* today offer serrieing, regis- 
tntrJon P handling of taxe*,. and fitful 
system DianagemeffL* 

Even though the leased vehicle* 
are not on the lessee company^ 
books, the monthly teasing fees can 
he dehited 05 it businesa- expemrte. 
Explain* Rodney J. Ccuta* executive 
director of the mdependem lessors 
who maki> up the Ntfkinal Vehicle Leasing 
Association (NVLA) in Eiu-Smgamc* Calif.: 
"Fcr moat businesses, leasing equates to a 
Kiphor tax nriie-ofE They e*n write off lhr? 
curt of payments which usually <-> r wil* 
u-hal the cost of depredation would be for 
vehicle* if a company owned them* 

Raymond L Smith, president of VS. 
Fkvt lueanfai* to San Mateo, Cafit say* 
leasing is "a rielter use of cash flow 
puttilur out the full pureharfc price, Lessees 
am ux thai money to invest in their 
busffipju without im eating valuable capital 
tn an asset that"* depredating and is not 
£oift£ to make liny m«mey fur them " 

FWS and DSOirin Food reftet i aaotaij 
trend toward inm?cU*il leasing or commcr- 
da] cars and trucks. "The largest increase is 
is the fleet* of less than 100 imfta," say* 
Smith. "Smalt-boismess fleets are growing 
faster." UiL Fleet Lea.HP.k- ^unuli?^ in 
serving small and mwtniie ectrnpttllies with 
fleeu* «f 10 Us 300 cant or track.*. 

One of the higtfe#t chnia^w, in Masdn^ 
aays David P LaFWer, executive dirertor 
t\{ the Nitukmal Airi/iEiitJCh-p Ftert Attod*- 
u)jti i SAKAJ in tftuliru NJ., k tin inrrpaswl 
interest among tarjse leasing companies in 
fmpphins fleKs of 2& to W vehk-fes, "Surne 



rimy ev en go a Uttie hit amaUer/' he adds. 

flip grmtli [si Le4Lsiii4£ is lurpoly Jii.t.Kti- 
Lftable tn anTonisliitity says the M\TA* 
Coutj^ ^As prices jjpt hiprtier and higher Ifor 
new cars joid tructel kaflinff can offset the 
nKrHases. 1 " 

L^aelng as a shanf oi" pr*rtiurtjpn wi^ 21 



I adminjf>t.r , utJv? a ciwntMnal/>r fnr aa]ew. He 
unipiLisSw-A vt-fiicl^ ^jum ftir irixuiriiui ii 
Kjnod end-of4we price. 

Kna[>e W^t t^d^ urwi rnaei^ment 
Pttiiitffiri mitioTiviiile use the 2& caiv and 
three niiruvans the company Ipases frocn 
Emkay, Inc M of Itasca, I1U and Nationsbanc 
Leading Corpt af Tbdcen Ga 




Fufnrture^ardwsre (tmkrr Kuitf* a- 1 ■ ^ j r > : tt;ni{fii Kir/^K If.r-^., ^tj^ t tvitjcltw frrrwihw jtrntfwnri 



rim steidiry since, A h^\m NAFA 
«n-vey tif managm of comm&ttf and 
jjublkfy ownetl Fleets, found that they leased 
:M percent uf their ^hkles* 
Lafit yes; the Thick Renting and Lean- 

fq^stered more than 44 percent of a]3 the 
new heavj'-duty trucks in claan 8, 7 P and 8 

'HI T-.. V'Sl'.V ^ I'JLfi il^- • I IL'.UFT thlJ! I'-j/ttKl 

pounds] thjit were placed In coninjpiti;u 
service in the United Stated says Payne. 

Twd T^pes 01 Ending* 

To offset the rising w«t nf vehicles* H. 
Rosier Knape foowefl on rnaintainin^ as 
hi|?h h resale price as possible on pirt kii^d 
far Knu]h' * VVilH Miirjjr:Lclurfn|T Cn., a 
hjjTutiu^-harfhwin? prtxiuccr in Grand 
Hapads, Midi Knajie St Vogt t»cs oppen-ciKJ 
kwin^. ^n EirraJi^rnerjt in which t hi- leasee 
l- !■<':- 1 ii .-nf able fur the market value of the 
vehicle when it is aokl at the end of the lease, 
f h^-enjl ikuik are iiw most pajmlax- 
nmnnjE Arms that lease Qeets because thev 
idturiateJy hav« the iowast c^sL 

W I leam«l thnjua* esperietw-e that the 
coat of fleet opcraticm is as much i factor nf 
resde price aa it k of arq\OKitinn at the 
trther end f tt i*ayF Kjijo>'. nimnany's 



Vjmi* and other fleet trauiagm capi- 
tahze on (luctuatinns in usod-car prices to 
maximize return on vchick^. Knape avoids 
tiidtog in ftiirijti during December or the 
mriy month* of a year, when resale values 
are tnMlitiottaHy lo^ 1 . 

An alternative to open-end ieasmg (hat in 
nrnre attractive to some small firms ta i 
ck^il-^jd aw. in whWh tin- letwir Lh 
resin™!]!*"! fur depttviutkin. The \i*&nr 

fw fiepreeiauVift, maiJieeiutniy. insurance, 
and rtujtattiilJim, pUis a ntHna^irieint fee. 
Tho market vah» of the vehicle at tJie end of 
the lease term belong to die lessrrr Th*< 
cuatoiner liable only fur lease |joymenbL 

Cksed-flnrJ are enwfatered the 

easiest fcrr budgeting and controlling costs, 
Howwer, they carr> r a jawlty if the 
ruik'^T sripiilEiteil Ln Iheir l£U or ilo-tncrtith 
lerrns is exceeiled 

(los^l-entl leosinjif ^n»rks well far G.S. 
RNttlin-ti t/irtp. uf liuriii^tuM, V r . , U^-utsr 
the comfsiny's v^hkles sekkjni exceed Lin- 
fiO/XW^mite limit under thi* tJiree-ytwr 
leases. t3IrMl|£ett teaseo Jtf veJitekaa frrmi UR 
Fleet Lmtng, mostly for tow by sates anil 
i-vf^utjv^ iierwinnel, 

Twti pn'kufis and u van hiiul rnaten:us 



Control Workers' 
Compensation Costs! 

- * Workers Compensation Consultant (ver. 5.2) foi Windows • • 




WORKERS COMP 0 



CO 



Order To!i-Fr*e l-BOO-21 7-4964 
or FAX 1-202-463- 564 1 

Notion^ Business ■ Marketing °°P4^^___ 
1615 H Street, NW - Washington, DC 20062-2000 

YES! Picas* send me Worker* Compensation 
Consultant [*er* 5.2) lor Windows 
1SW.9S plus $6.50 shipping). 

Check enclosed payable to Notion's Business. 
Sikmy: Viia MC ^ 
Card I **P- ^ 



Telephone « 



Name 



"(■.t^r^l fee rr** rflH w»d I 



Company. 
Address 



Chy 



ipto no, Iaru) 

State Zip 



1 his informative book and an easy to- 
fallow software program help businesses 
eliminate high premiums and audits, 
They'll tell you haw to: 

• budget 

■ monitor 

■ forecast 

■ manage and lower workers' 
compensation premiums! 

You'll learn how to optimize company 
structure, compensation, job descriptions 
and duties, accounting, nnd other elements 
that influence the calculation of premiums* 



I ou'll also obtain tips on how to: 

• Physically separate different job 
duties so everyone won t be charged 
to the highest applicable class, 

■ Record the hours spent on multiple 
duties, so one job can be charged to 
a tower dais than the other, 

* Segregate pay to contractors: (or 
repair and maintenance duties. 

Workers Compensation Consultant con- 
tains rates and classes for all 50 stales. 

BONUS! Get me National Industrial Injury 
Data Systems {MUDS) insurance claims 
tracking and filing software for FREES 
Go to http://www.ibiaveware.com and 
use the password NAT BUS to dawn load 
the software at no cast. 
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ompanies are 



winning by the quality 

of their supply chain 

as well as the quality 

of their product" 

—John Haddock 
Ryder Transportation Services 



KuruiigtoTi. where Hlodg* 
etl numuLurtta^ ctttn- 
meraal convection, crm- 
v*?yor. and cither ovens 
for customers flail a^ 
Pixai Hut 

Emiti? Mmjm&u fleet 
manfljw nnd executive 
^ih'tam tij the pr^lsnl 
..■t'UUIiri II, "in; hv- 
fers cktsed~end leajang 
betiuiM- payments are 
easy to budget "We typically pay 8375 
moulMy for tte torn of the leaa**. W** 
pnssiWy could get a better fnice for the 
vehtek? on raiile with an open-end lew. but 
we don't want to get into the resale 
business." 

An Ownership Advocate- 

Despite the numerous teHtimuninSs ti» the 
uchTmLigRA of leasing* ownership am) o> 
hoLiw: repair* **f a BW nin PW 
j&wiling U> the calculations of Ken HiKpn* 
of J.E Fick, Inc.. an Anhpufipr-Biiwch kieer 
distributor in Fmlerid^liun^ Va. 

Sggkn, the compsQ^s <&ectnr of trans- 
portation, ettipl- •> - j:i^:lulk> vvtii*- kt*]i rji. ■ 
firm's S& Narwtar tractors mmdng depend- 
ably for ah average of 12 years, at about 
1 5,000 miles per year. Some of J.F Ma 31 
light truck*, mostly Ford Afirostar minK-ans 
antt Ford Espkirta- aport-iilaaty vehfrlps 
Hred by fiupertizwrs, have acamiulaied 
mOQO rniJeo Wr im^ few hiviikiluwiW" 
says Higjjs^tf' 

Light Triples On The Rise 

Many fleet* that had ben fgrapoaed maizuy 
of o» are now taming towafidtrudBasttie 
pofMlnrity ttt pickups, idhuvbzui, and flport- 
utility vehicle* increase*, 

Strong resale vatae is cm reason the 
ntiinlw of tight trucks iacrcaied by UL8 
percent in lyjo among tin- naiitji i"> turp 100 
commercial ffceu, emitting to the trade 
I^ulitlevtion AMbrnv^rr fW. At Rrfcti 
C«1^ m River firnra. IIL roenpeny Chat 
inn-*-. on j i 1 1 i.*"ln I i'.j I * 'r- 
textbooka, midsize cars make up percent 
of the company's SSSKtaclude fleet; mimvan* 
account for tht? remukurJer, and thrir ahare 
s uimsjsmjE each yean Ruth Alton, who 
handle* the firrrtV fWt, le^es all the 
vehicle* from Automotive Rentals ]ur„ in 
Mount UjM JU, under a plan that 
int'luftw regular anil enBrgenc^ rmoiv 
tHTAiin^ arw3 tJbt- handling of Umot And 
Althma^h niV |tM>f* $20t) U> 1300 niLJre 
initially for fninivaTW with a third s^atn "Ifil 
not a proWern,'* &h& eaya, beeaiw the seat 
r.u^iwd--MiJij^l.;. tfmtr.tfHii 

Hfavy-Duty Packages 

In the lieavy-duty-trurk urea, the trend 
iUTJiJii^ irttriiiK c«wripanii?H ia Umurti Uulor- 



i jljz ii packa|ri3 fur tsach ens- 
tnner. "The days when you 
would take a lea*? p^kage 
off tho slHrlf and write u 
prtpirj-.LrTi vrflh the ciMorrjtT 
are over/' sayn hiyn*- rrV 
TVuck Iteitin^ stnd I^earfng 
ii:iii-iiL 
l *N'ow it. s modular ca|«ibii- 
Wear nays J«hrs Haijiiin-k. 
vice pivsuiVnt of mm a ki k dng 
iVir Rycky TtiuwpirLiirioii 
Services, a dNiBiun of letter 
SystenL "Vfe mi^fbt finana^toaee part tif a 
flett, ThF-n pi^k? some fulJ^'CML'^ ir^tn^ 
and *>mt i flwUttsierl-yiTi trwrt carriage/ 

Urwler dwIJcsit^-ccintract csirrijige. a 
firm contracts to supply untiw. dj^v^. 
oI-Jnt tabor, majiu^jenien^ aiwi wnnjxuler' 



Hation'ftBufrra May iyj7 



basod JvV'Htfi™ far routing and traddri^. 
The arranpemetitfi jvre often coupled w^th 

tinn. TTrtt* of di.Miicateti-i:ontiT*cl caning w 
intreaamfr, amirdin^ (Inns that provide 
tbe ffimrc, and rri<«*i uui'k-^«.mni; iiim^H- 
nlea art- offering it or arf parimrinp with 
1 1- 1 ler i*i mi] uj : i in* Lrial da 

"It's no longer just TTKiving giMxU irora 
point A to i^iinl B,"* say* Haddock. "Campa- 
ni^.^ iu^ 1 wiruiliii; bv tlw ijualit^' of tin jit 
Boppty ebain us well a.n Qlp o,unUly of their 
product* . . . Wfe don't pr-vuppa&e a ^lutinn. 
V\V want L" "Tii-^i-iJ^ ■ « r hat ;i imstorsii'i" 
needi am] satisFy Ihoyt- Jii^ds hy adding 
Luhf lira's | simonif ihnnr modules We are 
uyin^ to hnrnckn ihli 1 i-.it^- i^viiLj^' \u> 
re^ignisM* that i,ibitoTiHU"H doi]'l I'orjh' in -nin- 




Where To Go For What You Need 



Following urt^ mropanips thrr>ughout thp 
United Slate* that km£ t'arw and tn4£k* 
to bLiAlnefweA. 

Aulornobiles And Ught Trucks 

ThfM cumpunii^ have fit leant L. r i P OU0 
\ dudt-* apiet-t- leaded to bu^ine^ Deela: 

V1il-y- VWn i, :wri>r, lalln [. AV i:,to^ 
Drive, CMnMti, 0l*4SWb 

Amerkan LeaKin^ Corj?. + SO N. iVk St, 
East errant, NJ. 0TO17; (2013 tlTWeTO, 

AMI Leadn^, 4fi W, Boylsimi SUfitt 
Box tlflrl Woraa^ Mas*. OH 313; 1-800- 

(The company fdw> leafed medium 
and heavy trucks, r 

ATAT A«tj3mi«iwe Servass, Inc« Dan W 
B'nii^vtviuLtn Avi'.. Tow^jrj, M'I. £120-1: 
I^ltKBWWl*! 

AitUittvrthe Ikntab t»u KMK> Midlantic 
DrivL% Mount Unrt'L N J. U80o4; *«09) 
718-lWJft 

l^r.l.-rH. , . l r T !..^ir.Hi i nder> Ururl. 
N.^hJinm*, III. «RH2-fii4fi; t8*7) ?l-t-Mffl>- 

Ernkay, Ine^ «0ft W Thomtiite Av^ 
Itawa, li rWl^lStw; rlfflfji 250-7400. 

lirtieipriHe Fltfet Smicfrt, nKK'cirpfinib k 
hirk Ilrtv**, St. U«nX Mo, ftHlOft (HU i 
5124000. 

n^mwrk, Iw^28» Hfckay Hfll. No, 
■A MtiTtpliLs. IVrin ;SMJ:.; itui] f^iWXJ. 

GE Capital Fleet Senlce*. S Capital 
DniT. Eden Frwie, Mimv fiK(44; (612) 

l^yjw- Plan t.'SA* ISO tneenaaie North 
Parkwav, Suite 400. Atkitita. \sx Mm 

.\ufew4wnc Ijemm t<»rp, fficlf) Nisrth- 
kike Uittre IJrivi-. Suit-- -Jinj. Tucker, ("ia. 
:«K>4+40(I7: 070> 2ffU*MKl. (The company 
also leases medtiLm and heavy trucks.) 



| J HH Vi'bicle Manatfemi'nt Sf.-im('«'s e r*T3T 
liHrrnationalCLi-cks Hunl VaJlevv Md. 
ilttJ^ i t 10) 7714900. 

Fleet Lwirinu. < ^mpus 
Drive, Sun Mateo, Calit tU4«3j (4!o^ 
,^210=1 

Wheek, Inc + 060 Garland Plaee, Dee 
Fletines, 111 iSXIldi; iW7i It^T^IO. 

Medium And Hiravy Tr ucla 

Major comjia/iieti that tawe « rent me- 
c Hunt- :ihd hf!uy-dii5^ rnid- to huMnw 
fletsts inrfurli!: 

Foni UU ihruupb local Fbrdhenvy-Lrut-k 
d^iili'rs; For a di-nl-T fii-:tf you, r;tll 1-SiNf 
FOUU'liSTtl-*tfXi-rjh7*;M7h). 

I0W1 il^^ KOi Box Ji« ttiver 
Gnive. TIL GOCEl; <M7) 301-fiOOO. 

Mack Lmwrip Sy*tom. ^l^Wi MjwK Hlvrl. 
<I^Mi, Alh riMwii. 1^ ISU^VNMh^jOi 

NatinnaLeoHe, One South. 4o0 Summit 
AA^ No. atX> fc (lakbh-tk Tii-race. III. ^ U si ; 

rACCAK Lr-:i.-u^ Iflt TSox L."i],v H.-l 
Ihvii^ Wtwh ^XK«i <a0ttl 4&T>' , W7r. 

iVsiwkeTruck LeaHm^ Go^ LB Bonte 10. 
<lwm Hilts, tttt.V)H fcwllnif, IV JW^t- 
0fi«3; I^XF^l^iCtta 

Hi illin« Truck J.+-ftfln^ I Jtolhns Plaza, 
IX K Box 17!KL WiLrnin^.m, 1VI. I'HW; 
I MKi- 7.-^177 

liiun: TriifihpunjiTjoii Msina^nwiU Syav 
tem*. :fcSKl Ruwi Center. W£ i^nuui 
Ik* Mobm hiwuiuanh 1^K>^22-MEGA 

Ityder Syiitam, Inc. Eft Box Oaxsjr., 
Mii.rni. Kia ;tt|^-iiMH:i:Mlfijnws-:sWij. 

UPS Truck Leasing K^imtm. .r,. I 
i "nv-. Atlanta, <ki mt*i; 1^00-E4- 
ITSTL ft -ttMJ-o4^7TK5 1 



Nil! si 1 1 mi iSu.Hine^ Mny 



SMALL BUSINESS TECHNOLOGY 



Th a In tup not - Vr,i/ irrr !/^ nii 9 ohonf 



By Tim MtCiHhm 



The high-tech* All-digital Internet ha* 
spawns n pmlifii- iwlunlry m I an 4 
und periodical publishing m met't [hit 
demand fur information on how to 
irmki- ihi* mml of the Inu-'met Mi«1 *tf thr* 
published material tun ho found in book- 
stores and on newsstand* Herea a bnk || 
Ml of the meat useful tides 

On The Newsstand 

A good wny to learn aboul the Internet is 
tn Wimp m regular reader of at leftsl one 
of the many Internet-related mag- 

Internet Wnrld, a tnanthly, 
rovers iitrwn And nWelopmente 
co nee rni rig the In tern el, 
I \f[\:\vi inF-n<.- offer inform ;iiio n 
on varjou* topic* and tefl what 
types of new services and soft- 
ware are available on the 

Inlmii'l 

NetOuzd* wektt to be. the 
Internet equivalent of TV Guiiif. 
Much of the monthly 
S\'if kudt w devoted trj reviews 
or World Wide Web site* and 
internet soli wan- und hardware 
product* that might appeal to con* 

Onlithc Amsx* like Netflutrh', tella user* 
what's available undine and reannnwids 
product* rjim will help them iheie Tin* 
monthly h wpedaltv is its ^Hot Lifltr an 
temtive listing of capsule reviews of" 
Irklrrnflt flttcs by catejEnrv, 

ZD Intrnmt. a PC Mngmwr for till 
hiiemet, ripiKrinlizes in rwwwing the tnl- 
est computers .software, and penpheml* 
lot iihio- 1 Kr- tnU-i I'M J l MuM "f thi- 
.il id i'l/.i.tiLM'- uAi-i i. i lp biwine«l fiidp of 
thing* such aa the Intent Web-server hard* 
Ware and snlhviur 

Books For Gelling Started 

These books explain what the Int. m.r i- 
Atid bow to uj*e it 

inkrnvt S&nttvr Kit for Wituhmm M by 
Adam Engrt, Cflrwin and Stanley 
Orchard t liny den Bodka, *3ft), Jw» a pW 
jnhmfde^TihiNif chi» InterTsH and etplniit- 
ihff how la gel rtnrted. The authors tdl 
how to choewt^ mi Internet «*rvit* pnjtfkhr 
and htw to \w (nti'iiwt fentunf* *uc't\ l 
. I . * titmte mmi] . FTP ( IHn-tnnsTi-r pmtocd, 
for copying or muvinR fi!*» via the 



Internet i P wwsgruupa. and the Weh, 

Using Email Efftx titvty, by IJnda Lamh 
and ifeify Peek fOTWBy & Associates inc.. 
iH-DSh awtaneii when and w^hy e-mail 
«ihoidtl h- used in ^mpnnitti, di^ osv > - 
coiiahilitjea nnd deaty with mutters wadk 
ae biTj^di^afltinLgtfl it maiLLng twt imd keep- 
inji recorck of e-mail M conv^niation^ with 
clients and ai-wnrkerH. TTk- book givwi 
i^flcWn» hintp for keefHng up with e-mail 
thev irt^ive 




Doing itmnm 

Tbfl number of book* about umng the 
Internet in biusin« in crowiog. Mai\v ait 
fbcuied on nuaricetinE and nk.-iij[m>r S4 fe r\ice 
on tffce WA. Others* look ul how the Internet 
nui imprmr the bttttoM Mia whnfc. 

Qfpemto Politico tmtl tfw Ititemst, by 
Jamefl Gftstan rPrtmtice Hid], d/- 
Uiik li-Ral nnd nuina^n'H^t waMrfi that 
cm ari*«? whim companii.^ tue the 
IntettwL TbjHL^ include «)mpiitw weextrity. 
network manJ4?ement. tTPpvn^hlr ;in<J in 
TellecUial property, and e-mail privacy 

Cmttinx thr Virtual Stow, by 
Magdalcna Ve»jf i Wiley Computer 
J\ihlishnig. S24^5>, gets uitfi tlw nuts and 
Mi^ i^l huiMmn * l " "is tlu- WUt 

TUr l-inpfi:^2?i'- ill--" lllipiPrtlllKL* of 

pUinmng arwi creoting nn on-lme ftot» 
rmnt that will appeal to shoppem. 

CyhcrFtywtr for Burin****, by Waltrr 
Bock »nd Jeff Henne (CitW Pi"e#s, 
$14 99k cruEjmesH on-line hiHinpw* modelfi 
iuch tut mIc*, pubwLnpMurK 



femora, cost cutting, and enhonein^ nper 
jitions. Then the authors walk uwn 
thfoio|h bn.Mi- srniiiw^ lur' doinjrlrttpiinejM 
or^lint 1 and nuggwrt took and apptications 
1hnt can fHp nmn^ni.-T. rench their KUah. 

Ditmtf \hw Bust/teat nn tlur lA&rttt, by 
Mnr>' Cnmin (Van Nofttrand Boinbola 
$2i#.9n shi-iw s mis* Hthis uw the Internet. 
The bfxik ofSfrs a hnlancr union^ marki't- 
ing, cuMomef *enice, and intefnal appli- 
cetitms such a^ e-mml inh cmaliofi gathW- 
ins, and document nuinagemimL 
Another [vnik by CfTJtlin + Gfahnl 
AduantofF <m thr Intrrrwt, dbio tS&Sn 
from Van N-hi mn ^>inhnM 
componiea how the Internet can help 
1 hem compete gjf ihally. 

Wt h Vimfinn, by Eu^ent' Marluw iV.lji 
NuLrand ib-mhu'lil. *29 &5 through in- 
terviews with eorporute oWkaci maketN. 
showii how- eompanies ore umnff the Wrf? 
and htm thfy Rut itaiod Thr hook to- 
eludes nectiorit- un arlvertiidne;, communi- 
catian*. and clmi^mic commwrco. 

Finding Tilings 

Guidi^hriokii abrjund on lap- 
ping the Internets v^i net- 
work at rt^iuTO* 
Hurtw ItuhnM Internet & R£i 
MM2m ftw*. by Hariey Hshn 
<Oi0xim^MrGraw BSL S29 99), pnia 
an eckstk mk of Web pcujt^. nrraicraupi, 
and nuoliriM lisUi. Kb jkA adelbutivB uAk 
to thr- Internet, but it dLTe* pro^idr 1 links tf> 
information un the mawrny, invtirting, 
low, nianaoiemcnt and nittrfeFUnu. 

Luchman * WbrW H-W H r eA Wfow 
Pag*** by the t-ditors of Luekman 
Interactive Inc. i Borne* & Nobk Books, 
K^.yrn, pnrvidi'fl liMin^fi Jind ralingfr of 
mttrr tlutn 10,nC0 Web ^ite* tn 187 c«Ib- 
gorifH. Thcrr t* an exterudve aimpurit df 
biudrubw information eoverirm advertiHinc, 
banking* biisraiesft resottnxs, firmntr. in- 
tpnuatiofia] ismnnutn 1 **, manapa^nwrlt, and 
marketir^. 

TJkt f>rnfwr Waif tknrfary of 
Bum lnfhrmatwr} t997 4 by C^r«itoplwr 
Enirholm and Sri ^ 1 Grwm fPwntk* (ML 
^'i4.B5 L l| ei hflfly gulk ODntaining short JH- 
vtP-A^ .-f mhitv ibidfc lHj.-in^-iiiliifTiL,i 
•.inn mil h ..i riu' Wrli Tlh -itU ■ ir> .'i-muh .1 
II) aitcpawK afuch fw ^thtiI buMm>s, per- 
hihuiI financp. cam;r advajka menl, tnuu- 
tusu atrvkins olid indu>trie> Hi 
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Check Your State 
For Funding 



Companies needing mmiey 
to expound might look for 
help from their state 
government! qh one high- 
tech firm hi Iowa did,. 



By Sharon ATrifou 



■ f ytiu're mauling for capital to »i»n cw 
I 4L\|i3Utii u huaiaeAE, don't nverbuk the 

I pw^tBfy i ifb^lf from r"tjiu-^in p t-m- 
I merit program*. 

A case in paint ie Enispneeiing Ajiimabnn. 
Ice {EAIk an Aon*. Iowa* MftwunMlevd 
opnient company JJial p|jeciali»s in tiiree- 
(linietisirjnaj \Tffljalizatio(n, bechnology. In 
i$H* it applied for and CTeiituaUy got 

prugram known a* CERA— the 
Community Economic Better- j 
ment Actuunt 4 

Started in by two prata^ *n 
mm tod two graduate student* 
from l«wn State Unmsreitj; EA1 
had ontpwD the apace it alwjred 
with about 30 otinir companies at 
the miivej-sity "s reseaiich park. 

"Any new tk and cranny thai available, 
they were in/ recall* Mark Reirrig r an 
•pconoiiuc-d^^cipiTi^t HKirctinauir with tim 
city of Araes. In iflttS. Heu% arranged for a 
loan of S2S,[XMj in city gUM^namant and 
private funds si EAl could I iaMjuLne iurnlsh- 
ingn for ttri expanding sfekfk But it w» dear 
E-IAl r.rvdpd ii hooting nf ii> rwa 

Fortunately for EAI K rtu general counsel 
vice pTttiltii?TiL uf Ininii^tnitlort. Jamie 
A. Wfide, kpp familiar with state uwraicv 
devriopirreitt iwtucn and kn**w about CEBA, 
H btMinPM-aBSteLtinjw program, aimed ai 
treating and retaining johfcs sind hrmgi&g I 
t Awinrewe* to the state. 

Like •rinuTar pra^raum in many ABBS*, | 
CEllA mjuire> lucui rn-uEi^ning fund* and 
,-iMiiir i:ir ;■:;< puruci|Vi!Jiun 

rf It p * a real pttrtnf rrfii}^ says Michael 
IjQOcrr, chief of tine btisffififlMbuarP bo^uu 
at Iho Iowa iX^arinamt of Ettranc 
Develripiiient in De* Moines The depart' 
mot administer* CERA, "It 1 * the Joed 
community riemonatratin£ that they sup- 
port the project and then partnering with 
th* ma* to supjjiirL thai bu*ineH*/ 

TjTacflJK; iraifditng funds equal 25 to 50 
percent of the state'* contribution but can 
!*• a> little ^ lo (n-iTvnt in the smallest 
mmmunftkia, 

rbr tine EAI Juan request Reinig helped 
tine lip SSSCUIDu in matching fumk The 

ThiM tiorif tr pott of a continuut^ 

on woyn thai small company* m» todttN 

Jflf- /^wprrJiip r^/^ f^rd to run thrtr 



Batik QptTOtthl .,r"a n^- .STu MWhi |,ar. L'runi 
the chrr' of Anus; (wtiklu ramhimeri with thf* 
hajattce of the old JoaJi H l!j-"",j^hl iht- t-ityV 

rtjntributi mil i»ripsuiJ frK r ftte funding to 

rn,0OO); a Jt^year. %m\ m m\ ]."ian t'n.m Thr- 
Ann'r- Sm-I i 'uiiL^ii Kiinil ventun^cuiAUtl 
jiri'iip. at lialf Lhe prime rale; alii] a 
*3JO,nOO, l^year, no-interest loan from tile 
Atobr EermwHic DeveJopfn^i Com- 
inissiim. in i affiliau- of the Ami--.- 
C"!hamber of CommEin*, 
VMlh the nuitehinfl fund* 
^ pJed^L EATfl ajindkattim 
" wa« fijrwHriLNJ to t}a? &luUr 



CEBA, cnaitetl an additional ISO jnti* 
within three years, thit lium wutd ta a 

f"firivvji jitm3 bt sin-, in efleil . a prM\\. "We 

were exceeding [the employment pwil) 
wtthkn oufi year," saffn Wade. 

With fundw from Lhi- state, th*r diy, and 
the private sector as leverage* EAl eevurvil 
a l&ctrtgu^ ban to construct a twwrbory; 
37,W0-frqu4Ue-foiil. huLtrting in thv refsearth 
park. EAI .rwupM rln- Ifliildin^ [a»t Juw. 

EAI now hati. the eriiavatent of Tm 
fulUime employees It went public last 
vw, and thin year ft was appiwed for an 
ndi ijtiional £1 nullion hi CERA funding 



! 1 





Loans lor growth at Kirtfiwrimj Amtmtt \uth /xn, mAwm Iowa, mm ffitewtl hy tity 
n hjpttt* at tjhntil .V/.pjA; ^Vjji^. /j'R noil ^ r r1t*Nia 0vnumi( «^aniir/, Jatpuf A Wade, 



ifiDegt. The CEBA fursciiri^- 4-afne thnMigh. 
although not wtthont a rfitch, 8a>^ Wade. At 
fat in iune L9S4. CEBA a|)pnw r *Hl m\y 
&m t tm of the re-pested SWtt.^W, -That 
wasn't ftifikatJii <m a]]{M ^ En irwrHhal the 
BttHta for the project" naya Waile. 

Thrcnij?h ftnUiyr m-K^iiaiiun^ EAl waa 
iJ'li- to /tpjruiiisrniU' thf HJhlJtj'iJuil 
that it lycpecu^j aau( U* darift' why it needed 
the full ttiramnt The final SlftUJKI wan 
IfQtqmi, in ihp form of a no-interest loan, 
in January 1S*9& 

Uh* initial 34HUXIU» however, waa a 
fnrpvaVfe Irian— that iss tf EAI, which hod 
iiboot Ml eniploywa when ft appifiwl U> 



i 



n many way*. EAI ban tn^n an ult-aJ 
company ftT CERA hjndkift. One. of 
CEUKs nuiiu thnuta ±» to create 
high-f |uality job*; mai^ 1 «f EAIV hire* 
an* «iltep* |znahiat4w in finite atKh » 
^rLifiaieerirur and computing. 

CEBA \\kv* ifKiiiJ:ir:]^> i Kill -•■il m^nUi 
the state, whieh hrinjfr n^iney lnlx» Iowa. 
EAl eh • ...In. =ni< :m L:i;..i.j.m pnjlud> for 

Mpliji.-.tlJii'L-; i ■iil^ii^ I'm -Mi niinlu-ir.i r Lfi- 

nnfiblJe defojni; the firni'R [lh r en» ipnrnip of 
eliente irn'huiv -. Mi'tirk A Co., thti DiHcovay 
Channel and General Moiora Com This 
spring, in conjunction with IBM. EAl 

il t.n..!;irni '.. 'rn s^rail niarki-1 7>f. .Wiw/ff 



Nrtfcn'l Bvriftw Way 11307 



jfD Cbfarifcfl Boofc a CD-BOM that m&km 

i nililivi; rji color Ehiv^.riim^ji^iurLnl sn j rit^ 
Ml their computer? using Crayda hues and 

One of the things that perpuariixl the city 
uni'l ihe suite tn help EA_L say Rranig am) 
MOEeu; ts the company's- Pftronjj initnatfi 1 - 
mwit team. Matthew SI ftizaL who hsa n 
doctorate in rcwchsnicul engineering wnll 
us an MBA ami ejqK'rifnce with auii.KrnH iv*' 
and ventuie^rajaiLal companies had been 
bimighi Ln a* CEO in 1390. *H* hod the 
liuAinews amnion thai ht-lp*fl I KA] | uvt m 
tht' m-xt fevpi* sayi* JtetaJg, Wufr and other 
marui^j-H added Uj ihc Urn i"* i'viji'lILhi'. 
|N!Hii.niir4r »< for milkr ,jn \r!i, h.- wy$ 

mm jiplyinj- far u riaie program iloeit 
■ft Involve pupa-work. Wide soya the 
MA i KH A uppttestkm if about 30 page* 
kitipr- KAI had tu d ■ -if u 

intended U) do ^ith the funds and La provide 
ccsl ptrrypctioTiK. In additirm, the company 
tuid in pmvirie a busiticee (Jan and other 

.li.viiniriil.LlnilL 

If yen think ymi mi^ht want bd pursue 
capital fram 14 stale flirsfiin^ profprum,, hi. c i - 
are juune tip* to help you prepare 

■ (.'Htvk with the in*!iTL(»n]L T -il<^ i-lii|j[riL j ]it 
official* of your rifcy, county, or itatft 



gtftXTnment to learn if they have fundirux- 
jwfidatfliwe pmpranis far qualified frmall 
firm.-. OfficiHtti Jil each level are umuilly 
tjurtvtedpsflble about other program* mid 
can refer yon to the ftounx that's rigtit far 
you or can actart thi- itpfiltattlon pitwet 

■ I inriertiUUHl the program anrl its 
purpose* Th;n will »Tjah)ft you li> *how 
how you can nwet the program'* require- 
ment*, sayfl Wade But krep in mind, he 
cautions, thai a program may not ajwaya 
itllgn with what you want your liu&n&tg to 
ttu. The program and the huKinta* juat 
may not be a good fit, 

■ \ ;l ini>iriii^.phmin place, "If yoo 
ham a flood buameaa plan and a good 
iind-'j^iiitiduiir whiTO the buain#*a 
go. you're guing to be. well along the road 
to convincing the ecotUHnkHhrwdopEnt-nt 
people that you're worthy of the gram/" 
Wade Mjift 

■ Be ccm&ervntivi! in your projection*. 
For esamphv Keini& advised. If iht- prts- 
pratn will provult' you with %ISM for «?BL»h 
J^fa yrju cmitj*. don't initate thr number rjf 
jbbs yoti think your company can produce 
in ho'f** of getting a krifer at* ard P 



■ Take advantage of a in-ki nd M credits 
towarrl matching funds, as an altimat \vk 
Us coining up with Hum. According tu 
Millon CEBA ha?, givon er^iiit ftir wnLri- 
billions such a* the cost of u conununity 
exi^ndinj? j* wxtei' line U> n htialnei^ or 
even tht> flruincial Raerifico a hank makea 
when it pruviden a beltiw-miirkt?L mttrcst 
rate. In apprcmng its latest a^-ajfl tn EA1, 
CEBA counted a locally granted, five- 
yoar, mJufitriiiJ pftjjx fc ity-ta3c ahateinr?nt 
of £538.000 fl> part of the matching 
rt^iiirement 

■ Keep in mind that policy quvfitkm* 
mfg para u> ha tifniAidered, Acfty or county 
^wnmeflt, for exampfei may wan! to 
know hi ftv tlu.- location of your buahm wQl 
affect the school piDtiuhitain or Lf the tyj w* of 
ItiiHiness jTroTre hi ^'tD nicrestfe p^dlutioa, 



S i. lz limine up Enirirju'JiiLk' Annua- 
tion p H Vppml to fTEBA, Michael 
Millar -i^: "(.iPril ■.iiMrii-- plurs. 
good manw!tiL-nt ta: uljviotuly 
the L^pe of jobs* that an jnpod-quaiity, 
canwr-type jnha; and a company that fc bi 
this kinci uf marktt that renlfc haa the ftHBty 

tO aJSV.1 JVLllJv lEJilk-'.kEl illlLui'? iJ'mllLl 

mm 

"ThaiV a very good exampa*-" S 



Imagine Its Yours! 

i^^^fc^^ ^mmr AtTiTKtKtr. Efficicnr. Affiin-LiKlt» l ^ i uMMhi At 



AtTnu-inv, Eflicimi. I xfxmd^. Hr-^ily Av.«U^. 

I\jr \ifnir htiitrkss inio | Gdttt tMUM -uxt OQby ill tif ihc 

Viu.ik limiici.1 uiilvh ^nLr.ymi jjlIiii<\i'i .tiki v-.mr hiikit'r's 
inugmtkin. Sbr? You name k Well 
deq^n ml/! 6th fit .in inch* Qbc? ^^^^^^H 

m w nJmr ijpr uTqiuliiy qntuiruntu N I . H~~ " 

UuDmgc irJ Well shiiw jihj M+tn 
wcVc lamd these pasi50yEaiti 

l nnrja u> hrr j Ldp\ <J " flic IVI 
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Family Business 



Actiirwitf/ cwitppttsatiott rquity; avoiding "otie-pockrt'' 
practices; estcMi&king an identity. 



OBSERVATIONS 



A Different Message For Daughters 



liu Skatvtt NtiHun 

Iwh# dincked to read & "Fro* Vowes* 
column by Lynn Mintnn in Parudt 
magazine recently. She hod raked four 
NY* ,|+>rwv TrVyear-okL*— all lla^h- 
ncSuiuI MudintK whom panrnu owru?d hiiki- 
neasefr—lhij question: "Should vuu gel 
paid when you work for your parerttaT 

The im ywmfl mim iimiinjjth*- lour said 
yes, but the two young women said ru i. 

"What's Nuingon here?" J wondered and I 
put in « call to Cindy lajmarvlk a fiirtnly- 
buxuuw adviser In Wijodhnrige, Ph_, whfl ill 
also the founder of Business Cento, a com- 
pany that toadies children about burineffi. 

t wa* cvun more vhncked when 
kmnarel]; told me it's not mi usual for par- 
ents not to pay their ppris in a family busi- 
nes8v even though they may pay the girls' 
brothers. Often, she say*, parent* an* suet- 
tiritf up the socialization irterootype in 
which women and girls in family buir- 
xume* "help out" At* a result, fpris dnn" t 
nee the work on a jtih or an opportunity, 
says [atoiarellL "They perceive it as help- 
ing the fannl> " 
In fact, that* tartlv what mr »e tin- 



PLANNING 



young wnnvtn in i.he Aimrfc story said' 
"When my Father asked me Ijusl siumnn-r it 
I would help him in his* office. 1 thoughl of 
n iriun- helnin^ Ihjh hut rather rjum ;l- 
hturig hired fur a jplb" 

When parents don't pay girla* says 
[onnareiK, thtyrc relegating them 1ju a 
"nipping' out* rule. ^They're not letting 
them feel that their skills are worth any- 
thing." Thai iiUilude. t-he wurnr-. om 
plague a woman throughout her life, even 
i til sling her personal relationship*. 

And parents who pay sona but not 
daughter*, she adds, are setting up the 
.hildrvu fnr potent oil mriflui R\ thi- rime 
these sisters reach their late 3lk they no 
longer waul to support their brothers in 
the "helping" role, says lannari'lli. and "the 
feuds begin* 

Iannart l lb finds thai, pure tits— partieti j 
larly father*— give their sons a taste of 
family business from an early age. but 
they don't do the same* fur their daughterS- 
She advises parents to invutve bona and 
daughter* equally, begin iiiitg us early as 
itf - letting rhem npi»iid a half-hour orw 



Pay In Family Businesses 



Htf Cm iff K. AntmiffnmtJtfhti L Warti 

Afiked how they were pant four members 
nf the Smith family, id] Tn a nnge fs in the 
family business, answered with some 
pride: *We all receive the market rate. We 
|i;i> llip- j"f r the peroofi 1 

Upon further a^sttating, homo; om 
son revealed that he made $80,IMK) n com- 
pared with $40,000 earned by nnnfninily 
employ**** fining The rante ph, HLh father 
nihil* d !■■ ■ -H-- t.H ,: s:....i \,h And 

he'ft an owner of the buflneak" 

Itie w^>nd son had juat mvved a 
iTiirtyeor raw. On wliai btwis?? Hi* wife had 
given birth and decided lw quit her job for 
fuU-uine m(]therrjD0tl *We wanted tn moke 
in^^thelort tnon^7the father rttki 



A duughler hud rect^ved an eciual raise 
nt ibf same time The reAsoti rj She and the 
tfecmid Bba were doeo in age and had at 
wiiy-» been compirtiti w with each othiT P so 
thi>ir fiitht?r felt they should hr paid 
equally Ttwt meant thtit when the *m (got 
a raise, the daughter did. too. 

Tom pension w at the heart of more 
fanBy-bujnfws* quectk»n« than any other 
topic except ntuxiwwioji- j\m«jng thti oom- 
nlon qurriej*: "What's Riir pay unions fum- 
ilv oieiabensr "How shmihi tihurvl'HJileni 
be pawl 9 * Hdw cur, 1 ren*kv lumily diit- 
p4M over pn/r" 

Pay b an immediate and tangible eyn> 
W\\ nf lb family huamewft enrnpkv ^-In 




a dtiy <ir two a week doing tittle chores. 

When they got m be t&mngorfl, arid es- 
pecially when they are of legal working 
m\ ihe> -hiinlcl Ih 1 |i:ud fiir Lln-ir work In 
the family buittncflft juwt as nnnfunuly em- 
ployees (ire This doesnTt mvnn thai par- 
entft can't auike nites about where same af 
Lliose e^rrringK gr>— perhaps intp n jMivingn 
account or li atWi^e furui, nha says. 

I asked knnorelli what she'd tell the 
v<mng vvonsen m thi? ttimdr srtkJe if she 
had thi' chant!? She ttttj Hhe'd nrfc them to 
luok at tbo situation and determine 
whether the parents could afFoni to pay 
l.hrrn i?r if ^le^v udoqi lately orinijU'h- 
ioted because money was hein^ set aside 
for cnltege But if they felt they should be 
lUdd, she said, m ihvi\ I wmild'try to vm - 
(WWBT i hem to r& bock tnthfi piuvnbi :uid 
liyifhirw pay thai they would feel isequi- 
Uihle." 

Central to her n«tfage: *Vbu certainly 
want to give the same opportunities to the 
daughters as the *uncv* Pari it opportunity 
ta atKing work as worthy of nuNuensHln -?i 
mi oat Junt ^heliuTii^ nut r m 




./a^i /. H'.fHTi hit .rt I'Jir /;.r/yi/* 3/oft^O 
/'nj/ewor nf f^rimtt ffw^r^ir'rxr of Ltujulti 
L'niwTitityChirnyti Cmifffc. AitMHifThntitu 
tit* //OWiir fArtir uf i M ritiiU> Kutmfrriw irJT 
Aeif/frseia- ,V7uir Unh*t*it\{ in Kenn&ttut 
Ga They ov* principal* iv ihr Family 





The Technology Exposition And Conference 
for The Small Business Owner 



' ami .Srtoi/mvjc V W( H ,r»up ut jsttcnimp 
mm thai will include: 



"nil 



f krl '.S .(.Hamtertift m 

j Comprehend c Bducjinon 

* "Better* Funcr & Erfkieiif 10 Siep* to Improves Yi*ir Small Buttiim 

* Huu |.» Sderi Ik jkM TuTuiulngy far Hnro Based and Small Bu*inc*" ' 

* Open Bwim? Tedwototf Scdutbw frtr Hamcflw*d and Small Office FinumtoL 

WORKSHOPS FREE VALUE-ADDED 

« r in 1 1 The fttfta Hiimii.^- I'tof ATTRACTIONS! 

■fvci^ifaj Vow Own Web fage" • ln ^Trici Theater 

PVMIBITS * SOf 10 a,IMntw Tbo frrfrei Office' 5 ' 

\ Semi* ^ P *' f>£, 5 f "- " 



^2 

for BKhibition ^ 
information call 4 
/I -088-872-2617,, 
FkL 390 or 5GB ^ 



THE EVENTS 

Button* NWclwvrth. Mm 1 7- 1R. 1997 
Baj Mik Omvemitin Ccnicr 

Aruk'int f '.Llilnnu.L. Iuiiit :U21I99T 
\n,ih-'i^ c 'luw.jniiim CariBt 

Ntft Yoifc Cil>. New Y*t tfcroter +5. LSW 
Javoh K, Javte CwivcMwei Center 

Chkajifl, IHimn^ Nmcmber H| I W7 
McrchaMw: Mjji 



Small Busings' 



III Miller Freeman 

Mflfer Fivvmnn feftnitiuni. I'" 
hiHtahut'liliwtat 
Om EwMiivc Drive. W Fina 



[HOME 
OFFICE 



ftiflUr.NJ 4171124 
W»«72-3b77» Ml 461-12211 



MHO COWPLIMtfWlflRV PASS 
TO LXHIIirmMS AND VALUE AD 010 AIM AS 



J Ht'IlM' fVi.i l in., 



J i'k' r.i' l'-ttiuiI niu inrifc mfnrniu- 
LiMji itn lN«j oiMlfienLC (Kfufifrtuii 

□ Nww York City, NY 
J Chiewfc it 

J I .sin iji.ifji.'-.iuJ mi fi Nihil rrip «iL Si H If ) IlusHiu^ [ \pu 
Plane have an exhibit if mnagcr amt+K I n». 



J frtUun. MA 
J Aruihcrrri, CA 
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SAVE $10 

Nil* Ihrt CdvpM 

Shaw and confprimcc 
rafarmAlion and admission 
to Snilfl Butineift ijipo. 



B V Mail 

SUKO On^Gfi fipa 

88 ■MEM^Ori.i 
Fort L», Mi 07024 
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FAMILY BUSINESS 



tionship with the 
family mombcrs und 
others it employs 
ViifdrluiLiiTt'ly, ir. U 
extremely easy* lo 
confuse a paycheck in 
ttm family business 
wilh return on own- 
ership, panaid pott 
cem or methods of 
achieving emotional 
goals suds bs reueu- 
ing parental guilt cir 
smoothing over re- 
senlmenl ,wn+> off* 
spring; No wonder 
compensation MNMti 
xmw of lJ>e most sen- 
sitive and ampler 
problems family busi- 
nesses face. 

Much of the prob- 
lem occurs when the 
differences in roles played hy family 
members, in the biutin«m» are not, reeoji- 
nixed or respected. Entrepreneurs fre- 
quently fail to distinguish between their 
rewards as witters and their compenma- 



The Worth Of Work 




lUon 

£ par- 



If you choose to design a cornj 
plan bared on the market vol 
ticukujob^ you may need help detentiuv 
itif what market value is. Your accoun- 
tant or the outride directors on your 
hoard may be good Nourtes of advice Or 
you could hire n consultant who special- 
izes in ftpmpHisatitrn is«wsrv 

Many of the majur ctimuhing group*, 
such ;t\ Krost & V' inrii[ I [as Manage- 
ment Consultants, and Hewitt Associates, 
\wv mhIi jip jfeflhioniiU on ih^sr -r . tfT- . ,-n-- 
Lvndins: to the Anwri^u: i '(mi^'h'-.Osrin 
AyiujfiiitKin. 

Oliver sources of infhmuitm imdude in- 
duAry or trad* uMridtkmii and regional 
buxinettE newspaper? salary tfurvoys. 

Family flfojuma ( .to^ra/wlmpi. by 
John L Want and Craig £, Aroint, b 
available from Business Ownor lirtoura."^ 
m Marietta* Co. The pnee i* SH.Q6. For 
information, call l-^WD-5Rl-0*%fci 

Some of the mieria used in determin- 
ing a jobs mark* 1 * value include what oth- 
er? in similar positions ore paid, the in- 
dustry the um uf the company; the 
number of people an employee supervises, 
the dollar value of thi:- awdete* he or dw 
ovemrat or the *ak* volume of the em- 
payees ifeMrtment, the qm of living in 
the arM whorv thn employee in located, 
jifiii th<- i f Hnfiiahl!t> ii| ihe enlF-rprm 1 



tion a> key employ* 
ees. To them, it ft all 
"one pocket " 

An a business 
move* toward an- 
other generation, 
however, this ""one 
pocket" philosophy 
tan cause pjerious 
mifltinderfltandinj^ii 
that can harm both 
family rplntiims 
and business per* 
form an ire. 

The first step to- 
ward overcoming 
such problems is tfr 
recognize l inw iW - 
of funds in family 
harnesses relate to 
the role* family mem- 
ber pbg As family 
members, they re- 
ceive gift*, allowances, or bequests. As em- 
pluyeeri, thf-y receivi- -..si mien or wages, 
benefits, and perk*. As owners^ they re> 
ijeive funds thnjugh dividends or by Helling 
.ipprwiaitied nhares. 
Makemre all family meriiUir* « m- ■ 
stand what kiode of money are moving 
from one generation to the nest and 
why Wh.li dfur, np*m+ and informed 
DJAoWstandifig of these mrttt.^rs, family 
rni'mberH should experience i'ar fewer 
ct>nflictH over money. 

The n«ct step is til develop and t<hare 
a new philosophy of family^biifiinm 
compensatiorj. Issues to he considered 
include how comp( L ii^BtPon whouki be 
rAiitt't] to [in I i ■ 1 1 1 1 . ^ r 1 1 -f- and hi ri. i v ±- 
t^nt being a mpmbqr of the family 
.thou) d aflect pay. Most business, own- 
build i\ compi fc n^ition iifohi^iph-, ..n 
.1 1 1 h'\h ■ i r |fi il "|nv- thi- poh" — thol 
is, rewording ernployeth based on the 
murkel value of their position. 

Others employ mUit.Hinal ""qunlilative' 
cnterin thot inrl ni-- vnom lendernhip. 
aiiidyticyjl. unnmuriicatjion. or other nhdb 
nnjuiiw] tci dothejoli 

Still other fhmaly businm^ choose to 
pay family fnemher* more equally 

nik'r .1 nrw phtti^piiN hiss Ih^-m iIi-\^-e- 
oped, be sure to cummunicaUi it clearly Ui 
all employees cnvnerA, and fnmily mem- 
ber*- 

The miHitun of a jjw«l aimpetiaatam 
plan in to keep everyone involved in thi? 
husanes* worko^g for what » beat for ;ill 
De.^iejiin^ such a plan can force buairpm 
owner* to tapi t rtM their most Fundamen- 
tal ^ouk 

A plulrMophy of compen^itign Lhrtt 
vey£ pofittiw vaLucA--ffuch an steward- 
ship of amu, pewonal initiative, and 
tt-amwiirk— enn hove a ]^v,. rhi ; - irui'-i^ 
on uwnyaii it toucttt* ■ 



MARK YOUR / 
CALENDAR lr 



May 7, Indianapolis 



The Unique Itiffuctt the Fannh 
Biiroiiess 1 * ini a half-day workshop xpciiv 
sored by Indiana University Call Ann 
J(ilin.Hin;'riV*iftr>rV4m 



May 13, St. Lous 



"t'realinp -iiul Sustaining ,i I'Vji nn ly 
Business Culture for Continuoun 
Impruvftuent 1 * i* n sesskm of S^jUthern 
Illinois University at Edwards ville. Call 
Kich Lomma; t 8fM^HfJ2-433^ 



May 13, Horwai, Conn. 



'Executive Development for Ihninrriow^ 
leaders" feu.^ on fiiniity nnd nnafnniilv 
LTupkiyeea, lb be repeated the sarne day in 
N.-iv Haven, Ccma Call the Crater fer 
h\unily Husinraw at the Uaivorsilv nf Now 
Havtfn^mi.'im74;M 



May 14. Wilmington. Del 



'Wnrkin^ With Your Children* is a seminar 
fimturiikir a panel of businene awnem. Call 
BE Ux«k of the Fairulv Busina^ Advisory 
Cbundt; i^O^J 652-Jt4B0. 



May 14. Chlr^p 



UJ T'ht- Estate Tax and Kamily Husanpss 
UmiMiiK U|siinv" ih d neminur ib:i1 is frvu 
lor CPAs. S'io fur other>. Tip k- rj'|^;iLed 
May 15 in NnrtMmiuk. HI. Cat) Brtdhry K 
Wnlton of Sipr^H-iire Kmnai iol s-mo^ 



May 29 Salem. Ore. 



i lii-A To Be a Ciood Owiut" a haJf-daj 
pjealinar oftered by Oragnn Slate 



fft&i 3D. Cambncfae, Mass. 



Tlie Sijcrcssful Family Riwuvh:- Hr«trear" 
is u program offernl by thi^ Cminhndflir 
r-niM U <'ri-alivi- Ki'.lt : rfn-Hi- 1-Win \;i 
5i7£55. 



Juiw44 4 CharlotlD, NC. 



'Miuniinnj; Hiii'tr.^snui U'obnut < 'onflii't'ih 
a iwimirLar sponsored by the Arthur 
Andersen Center for Kamjly DuamWL 
Contact [WNt^t; l^lfX>Jtt4-2770 



June 15.18, Boston 



"Tlw First Anm-taJ World Knmity Rusinew 

i 'Mrifi'i-iK'"* Iik'Li.h's iMi Mm- telitlmiediip \»* 

twoen the health of family businesses und 
the eainofak devriepptnent of tountiiep 
ifir-Mi^liMNl thi' wiiHH ( .fiprlv Sin^.-n 




Case Study: How To Be Different From Dad 



Jennifer Scott, 38, wm roccritly dueled by 
the hoard of directors to miLTtwd her father 
jiri'skli'iJl MiHjii>, .m mtlumo- 

bib dealership with revenues of $200 mil- 
lion a year, Tired And burned out, her fn- 
ther, Joe Scott 67i felt he wo* IhlleTintf in 
lb* role, and the board agnwd with him, 

nfewufer wants, to show hjer father that 
she can manage the hwinces. "Bui I want 
to do it my way" shr. ?ay* SK- aeknfjwl- 
isdijen thnl Wi w«> LsL|(_iUi ditTeivni From 
her Father's; nonetheless, ih# ft&y& *1 doiit 
\wini em jkliH-n.iti- hurt ' 

Joe'a father, I he founder of Sam Mntor^ 
died when Joe was 36. tn mscoeediiig hk 
father, Joe also assumed hi* Cithers man- 



agement sivU^thut of a Iftnevulerit dic- 
tator" Joe did nnt have a college eduent kw 
when he took over, and he thought 
Jennifer was ftxjLwh when Ahe inpem time 
ft nd money naming a degree. 

Jo* fttwHVH thought that the way to 
nijirmffp a busine** was to make yrjur owti 
ihri.^u^ .uui i>nr.,illi.^- othirs to kimu li-i 
much— nut Hit* family, nut the employee*, 
and nut Lhe beard of dim^FE^ who nTY. k uH 



Rssponsel 

Take A Long-Term 
Perspective 




Jennifer _4ionld ihink m lenna tif^suecerss- 
ful" and "unflncc^Ksfiir mnnaggniem 
-tvl^s, n. it -hi" .irnl 'i.mv, r Ah h. ad i 1^ 
and his father w#re tfoenUed benevolent 
dictator*. Kcmt Motom hsa hern managed 

slstTi'^li]|K rlirtni^h Uvu ^'nn irn-n- 
JeiintliT vnt\ umsuiej' • i -j lit: hemwn. styli- if 
she attends to LKAues in voK'Lii^ employ ei'S. 
the coniuFin/5 culture, and her relation- 
ship with her father. i^imi jm w r»w 

F^r example* Jen- 
niler want* brooder po:riiciprttion in d*rirtk>n 
makinj? She may pease* ill! tlie skill* m-ce* 
sin tn manage in thw wa}V hut employees 
uwiu Icj a dteteUH-shiiJ may not prowess Uw 
-kiH- n> rewind m|.n.jiniUeh Shi- »<*d* 
rori*ider what kind of empfcgM trairanp her 
ftylf will n^uirc. 

Jennifer 4 tfyle will raxT^tiiUi n mange in 
rhe culture of Scott Motor*- ll Ia impossible to 
Lciry iwitth rrom ji diclaUirshrp to a dooocracy 

Rohnimn, tjrr- ovemiifhl Jennifer shrjuld maintain n Eim^ 
iVfn ^fjrrf^r umtli p* j rsptM.-|j in Irrrru? of the Mrgnntta* 
of th? fhm i t t inn'H renpiifwi' to for rtyh r 
Hir-iuumFontnt Ti lu*l|i fMuduu LluH Jennifer will 

i ll & 1 ^/cr Ctorrt need cm the board iuid tWffg em|»fev«»^ ihe 
!?nivrr*il$ should tie thf 1 need fur 

Awttt Cfartu a new roaJiagemonl 
^ Fttylt* to ^ihaaeed or- 

lamimtajnnl cnmpeli- 

livi-neM-.iiirt nimply tij 
o iwed to do thin^ bv way 

Jennifer fmnk u* manuigip her relation- 
-hip with her father m that he™? betftmw 
hur mi k nUir. Shf may imi rwxijmiM- this 
nui»d, und htt may nfli know h<iw in nuki- 
th*' tmr^itKm tri this role. This u IM 
enecuUv^ ^uuhin^ fmm minacine *^n«itive 

!i. 1.UM i| v l.r,|.,4i:r-;-: dVPUItlDC:- i- ljl.4|)fu! 




T\\i* *tTle* Tirwtll* m OxuJ f *i rti i \y- in i <^jmmi 
illU mmft*. I'ommpfli^ 1111 Ijv HmttiWrt tjf [fa, 
Fiimtty Kinn ln*Uiui^ ami Mjn-d h> 
I rtvipnn ( « *i rtMimillif^ pwrt tui r in Ihr 
| , Hmil>'Bu s »iii+^ lUnpjufn^ik'. fUHmilipnt' 
«iiKiininitM^ in l*tuM-nis. Idrnlili^H nrr 
k lutntfril |*nrfw« fjirntly fnivw.^ Tht^ ttu- 
lJi(*ffV<p|Hsii<»ii* fl" nw*wti-tly n^rk>el tin- 
virw* of thr m*titutc. < npyriffhi C by thr 
K:iinLI> rirrn leiililMU*, IlitHjkdictr. 



family member*, anyway. rxcvpE n> f tht a 
company attnrno>-l. ConHTsrsely, Jennif^f 
has already held open meetings with the 
empltnwA, haa awt with individual lurard 
rhemtwnE to pjt their views, and is even 
Utikin^j nbpout a tefLm'bajw.'d rtpiiiDAch To 

taanagemaftt 

"1 kntw my fatlier is conctrned abouL 
the way I want in rnanaRe the company, 
(ajt you can't run a buskiras in tlie nld 
style." Hayis .fenJinVr wht? baft worked At 
^'i#t.i Motors hinci: she was a teunawr, 

"""What tan we do*" ihe wants to knnw, 
"hi nniki- 1 1 us- ErniH-|iii]| wriii for nil **f 
ilk— for Dad. mc? T th« employees, fte 
boarcL and the dealership?" 

Response 2 

Aim To Build 
A Track Record 

Jennifer faow two int^irTelau^l chiil- 
ieri|p2»— {«mhM!irui crvdihilily und ck*fnv 
iri^ uttimntabilMv 

&ft mujft i»Ubhah creditnit^ a* prarf- 
dent with weveraf ^takehnidor pmtpn the 
family owners; the board: and cmploytsee, 

niunity. Tb earn thuir cuniideneo, whit 
needs to huild a track record n* a leader 
who nsakes timely, ef 
fective dt™iuOh, man- 
mm nuiaurreri weJJ r and pniacti\*Jy nwts 
Lfii-dimjms^if thM nidia^ir> -mt lln- m,irkt-r 
plan*. Tlk fc prtjet^ «tflrt| widn ndiievjng clar- 
ity uhoui Junnifer'^ rule* the needa of the 

'"l-"' - ll ril fjlllllly'^ I-X^H^-ULI^IHH h!kkhI 

1 '■' "I'"" "I" If n .. -r, 1 ..... 

-Jennifer nwd>= not only the title of prwd- 
dem but cilwi the autlvority Ln run the com- 
r\ trust and mp- 
liffi?r» from hi* 
ra&r must «huw 
in leadership «rtyle 
l» rnenHurat^ hennfiti*, 
1 rn ji 1 1 . x ' ij i-inpln\i ■ 
'entary turrwiT. 

H» meet the need 
for accountability.. 

the hnarri must do- 

finr rxpeeUHiQn* for 
JenrjjferV perforuiance based on on as- 
he^Hment of the ccmipany 7 * strategic vi- 
iion and needft. Then Jennifer can d^ 
velfjp rtpeetfie plant* for uach uf the 
agreed- upon tfa&la. 

Over tinir, Iter alulity to prove btTnelf nc- 
^untabk* vmJ| t^hiUiL-e herr.Ti*hbiljt> with 
f.- sUr- - - a j 1 ^ * I ■ ■ >— - 1 • 1 .1 -ifjinerH, and proria- 
Hy even hf?r hank, 



pnny She ncedfi her I 
port even if her appro 
Sbirtmtf with Joe, 
eiaki"l>r*Jdei^ (hot char 
und philoAjphy re«ult j 
such a^ holier pmfilA, 
Eentiiav and fasler mv 



ft\ irf at TmuAi 

tfott ItyttaiMit!*, 

iwtti rtnmdtiny 
riTtiijtiiity itt 




March Poll Results 

Readers' Views 




The lollowffig 
advertisers 
would like to send you free 
information about the products 
and services advertised in this 
month's Nation's Business. 



Please circle your selections. 
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American Life 


33 


Blue Cross Blue Shield 




of Alabama 


4 


Ceco Building System 


37 


Cessna Aircraft Co. 


20 


GTE Genera) Business 


2 


Lathem Time Corp. 


3 


MICA Accounting Software 


23 


Mita Copystar 


18 


Ricoh Corp. 



Fill oui this coupon 
II you fax your response. 
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Tdttfi 



Company, 
Mdr«£5_ 
C/ty 



ZIP 



Mill Ui 

Nntai't Stos«». 1615 H Street. N 
Wifliiingrrjn [I C 200K-20W 
m to: ftJ£«'*$3.563G 



Mixed Results On 
The Internet 



etrpmidttii A* to n recent 

■,,'rfli* poll i>n the Jmi-riH'l. the 
I ■ gjohat n^twe-rk of computer rtel ■ 
said Lhey rmvc tixperkidcod miioxj rttfulLs 
in thirir twe of Una mew 
elextrtmir busmen* tool, 

TwexitjMdi percent of the mipnniient* to 
tht? March poll said thvir use of the 
Internet has remitted in "decreased pro- 
ductivity,'" while 15 pertent reported 
"incmiaed productivity* Nineteen pcneuni 
stiid they have experienced improved cote- 
nmnjL'iition with workers and/dr 



turners, and M percent cited improved 

m-jrki-ririi: :unl ^lliin* irjcr^iciviH iiij.: 

Internet una in their tipernLiorifl. Nearly 
tine-fourth y&id the tmpArt wus not dear. 

White more t!mn T.liiro-fnurtJhs of the 
rHHpondentK Mikl they were usdnjf nr ptmu 
nintf to iLHe this Internet, nearly fme-rhurth 
»aid they had m> plnn* to use it- 

TVo-thirdfi uf thinse who art- not on the 
Internet fluid they tu«3 nm £*)ne lirhlinc 
bettiuiw (hey felt it w«* either too coolly or 
tiKi complex. 

H*re are the nimnleu.* rewulio of the pull: 




Questions And Answers 



Do you use Ifre Internal lor business purposes? 

*& v , , , , , 54% Nb 4 and I have no plans to do so M 23% 

No, out I'm planning to do so . . . 23 



It not. what Is your primary reason? 

n's too cosily ........ ,36% I lack the nectary oqutymerit 

it's too compaa* . -.31 J don 't need <i . . 

I'm r^ncerned about privacy 

and security ... 9 



10% 
14 



II you are connected lo ihe Inlemel. whal company provides your connection? 

A commercial on-line service, sucti as Amenca Online, 

CompiiSarve, tfie Microsoft Network or Ptttfgy . . . 43% 

A company fra? provides Internet coniwftons only . , _ , . 8 

A GaMe-TV company S 

A larsfl-distanca phone company , . . . 18 

A local phoriecompany , , 26 



II you use the Internet tfhal has hctn the major impact on your business? 



Increased productivity 

Deceased productivity 
Better communication witn 
wwlwrs an* or customers 



,15% Leflai prQMfflB « .. 

26 Improved ms^Dlinfl ani sales 
The impact siMi unclear 

19 



It you have a home page on the Interne), who designed il? 

[ dw 3% An ouisicte consulianr 

A Dampany emplflyee . 30 



.1% 

16 

23 



B7% 



It you do not have a home page, do you plan to have one within the riexl 12 
months? 

%s ... 39% Maybe , 34% 

No , 27 



Where I Stand 



SHtion'n BiiKtmw Mnv 




ov* 



On Welfare Changes 



Iti the fecii] 1998 bud^-i thmt In? -ul.miU*Ki to 
Ctaigresa tuirlirr Llii*5 year. Fratfiriont Clinton fcmpoeid 
a number of chants to th* 1996 wi!trji r(5-reform law. 
Republican rwigrratfitinal k^idim however, generally 
ane apposed to nwqjonLng the issue, These quetttiuns 
:-L4^k vmir vigwp mi ilu- uresidftfat* tiniposflb. 




Results ctfthiii- pdl will uppunr in ifait July i^u^af 

ftratum official arid bOMit^qrml Ifeidprc 
16 attached, pontage patd Reader liesponae 
TOTtk-yoiir on* wits belrm 1 and feu* thii U\ 



1 



Should Congress consider changes in the 
welfare -reform law enacted last year? 

2. No 



4 



Should tax credits to businesses for hiring long- 
term wetfare recipients be increased and 
extended for another year? (The credits are 
scheduled to expire at the end of September ) 

1. Yes 

2. No 



2 



Should (he federal government spend S3 billion 
to help stales and cities offer "welfare-lo-work 
incentives to businesses to hire welfare 
recipients? 

1. Vas 

2. No 



5 



Should federal grants be given to states to help 
linance the cost of transporting former well a re 
recipients to new jobs? 

1-Vfes 
2. No 



3 



Should the provision on eligibility for food 
stamps be eased to allow benefits to able* 
bodied childless adults for six nf every 12 
months instead of six of every 36 months? 

I.Yes 
2 No 



6 



Should some basic financial and medical 
assistance be restored for legal immigrant 
who become disabled? 

1 Yes 

2. m 



Send Your Response Today! 



Reprints! Gel Ready For Business 

Cover story reprints give you the "must have" articles on managing 
and g wiring gmir htisinesH mare effect twig. 





Leadership For nie New Age 

Tii nii-f't Lht 1 ehjillenjge of 
rapid chan(^i?. blight new leaders 
mii-Ht !>r ftciihlu yet still draw an 
deeply heid vuJuge* *Bl4"i 




WlTErfi There £ A WIIL . . 

1 1 in. iv b.. tnjt- ihiLl ihi- i>nl> 
certainties an? dtiath and taxe*. but 
there oik tftepa you can take to soft- 
en ihe blow fh>m the latter #9 1 -42 



w 



r*'vi? carefully selected somu nl'thi- hut lwc j e' 
' stories to provide you with important topics 
far small bubinesnes. You will get a thorough 
Analysis including prat-tkul. ""how-to 41 advice hIhjuI 
important business concerns. 

Saw time* money; and energy parching for key 
information with inexpensive Nation's Business 
reprint*. You get articles that help you: 



I stay ahead of the 
competition 

I save an insurance casta 
1 hire the right people 
I nu.se capita! for 
expansion 



The Future Is Now 

Tlii- -marriage irf computing and 
1 1 ■ I ml - ! m li n i c:\ t hi t ech rn>i i \g\ Sr. 
reHhnping the way small 



Gashing In flu Trade Shows 

Get the facta an haw a rim] I 
busine**e» can make the mewt of 
trade shows. #tJMI7 



■ train your employees 

■ develop successful 
business relationHhipR 

NationsBusiness 



Ihe Flip Side 01 Downsizing 

The LT S. economy is adding inoiv 
jotm than it to \min& and mast pay 
nbove-a venige wages. W I 34 



capital ideas Financing 

HoriTsi htm- ftrinu> spirit*.-*-! business 
owners- muriti'itul the rGfiources 
rii'tj'>>:irv tu HiL»*!t the finnnnnp 
ihtLlk-iiieua (hoy fncpd 




Makinq The Iniernei 
Work Fur Tqu 

The gfubal nimpuier network has 
sparked ji (?oId rush for the 1990s— 
d->n ! ho M m the dust, #54141 




- Challtws We Face 

Hero's why Ginirn.'Sfi. tho 
pretiidenL and the rest of Anigricfl 
muni work together to enmire that 
rmr eiiitiojk will remain *Uwifi. ISM 




CiMi Sailing? 

The hjftft period af slow 
t L xpansiirm shuwi htilr s-ipn rrf i i nd 
hj- in lift)" HiUTUibru IhiHi 'i|ijhiM:; 
rtily and mojunj fin* uiuLun *BJ3£» 



ORDEB TOLL FREE 

1 '800-6924000 
1-202-463-5H1 



Ho9CopH SZ.19e«h 
lOftttCofriH SI each 
30b»Gti^«f Si 39 e*cN 

W To C4piei SI UettA 



1 Tb^Copiei Sl.tttitfi 
IQbSDipin ST«wcn 
JOTaiMCofto Sllfluch 
1 00 7««9 Conies 

M*n rtpf mf f «|ue i* iq- 
MaiHm i Buamtts 
Marketing ; Jt(wnmtf* 
lfiTSHSlr*flt.NW. 
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S»gni&ifi_ 
Name 



Company 
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NuuimtV Hunine** May lUSff 



Small Business Financial Adviser 



A setback in the market a health-imitmnve ta.r break; 
credit ftnimts 'turf 'battle; brokerage ftccmintx popularity. 



Despite Stumbles, Wall Street Holds Promise 



Thin in no time \o panic. 
Sure, ihci slock markel 
hae stumbled recently. 
u-liriL' i hi 1 im'j-age dn- 
m*Mk stuck fund down \M 
pemrnt fur thv first quarter of 
l9*JT h iJid first decline nmh>j I he 
final quarter iJ Yw. the 
Federal Reserve Board muy 
raise Ahrirt-terni intoretf rata 
fitfttin thin year to keep taflft- 
tioti under control, even 
though its decision to raise 
nates bjr n quarter of a percent* 
eg? point in Munch triggwd 
the murkct'3 spring jswoon. 

And yes. it'a not easy to 
w*urh your investment purtfi> 
Lio decline in value, m* mnst in- 
viators hnvc dene recently. 

^i ll. the alack ranrkrt ha* ji 
I'll jjomi? for it. The economy 
remain* &\.r*\u\i by u I mo st 
vwry measure, which ahould 
kfcTfi mrjwnile nmfit* henlthy, 
and inflation remains rwnnrk- 
ably benign. In &k 4 L the ni*^ 
k*t'* fundamental underpin- 
iiLt^H an-n't much different 
Lhan thayVe bi.-vn fur the punt 
24 yenr&. Only the interest- 
rat^ environment t* different, 
and own there can be found 
snme rtaaon far ojttimirtHL 

Internl Rates 

For starter^ thui iaol 1994, 
when the bond market wis 

-|.:illJ,j[|Ei J |-H l"-V 1"1 — I r ■ | . '.Hi -. ;i 

pfjuiiMin'ii.m ifini .lIhm iliimpj- 
tuied t'nthuHSn-i:i I'm clucks. 
Wlien the Pod initiated a Mnes 
of never* mLerertrate nimauefl 

tlkll Vftsr, it nLiiliiii: With 

rates a haul two percent jifzi 1 
ijiiiiiLs lipywr duin they were at 
the banning of thw year. So 
tlii' .inmujii h\ which i hi- Kcd 
would have to boost mU.m th w 
lime around nhould he much 
r<nmlh>r r making far le#J 



Performance By 
Mutual Fund Category 



| lm Wfai 

Genial Sled fundi 

Cap.lal-ii^Kiatinn Funcl5 

Midsize Dmpar.y luiids 
STifiJ cc Tipar^ rurid-. 
MicrcKPmpany Uwlti 
Growth ana incomfl lur^is 
S£P 500 Inde* Ob|«ctrve farads 
Equity rcom* ?uncts 
Bmra stock Fw M3t Av 

Seclw Start Funds 

Hutfi bMcchnokw funds -1 ,63 

Jfaiur al-resowr ces funds -4 1 1 
Envifomffftal funds 

Scienre and technology luitfs 1 60 

SprtdsfJ-r-'miiCcllant-ubS ?undi -0.2S 

Utility Junds -106 

HniMiciifcl-SBf vices (unto 2.29 

RHii-estrt^un^ __J 6 ^ 

k FtuniH Average -1,84 

intemitittMl Sleek Fundi 

Gpld-dfi^fTtudiund*; 
GlnLul funds 

ClDbjl sm^l-compBiiv fundi 
intcmallcirtal funds 
Werrtaiiorul smUi-cafnpjny funds 
EuropCD^-FttyJon lunds 
Pjaiic rtmdt, exi^ludsfsg Jsom 

EmcrpinoHnanVJSis lurvds 
Jjipanase lunds 
Lain American rwndfr 

OkfMiAvBfiov 
«Stot*Fii«3^A«ou(j<i 

Mu td Equity Fundi 

riacibkj pwtfoto funds 
Global teiblfl porflAo ftffHls 
, flaia^fl'j fundi 

Cimvcrtlbt^&KUrttW!* Iwnds 



! A^ti yrp mi 

liS 6.12 

Ufl 1174 
■S.W 4.95 
-6.91 4 B7 
-4.88 fl.55 

Ml tW7 

tow 



fl.70 
-1 61 
5.34 



m 

-678 

-559 



WW El 



-106 

-0.19 
D.» 
D.D0 
•1.D0 
095 
:• >> 

0.05 



102? 

1T.20 

10 rt 

595 
1060 



HO 

97.41 
€3.17 
87.01 
&E.40 
W.32 



8B.BB 

19.50 
9753 
2595 
t59.01 
89.05 

ma 

17778 
(8,07 

10441 



«9S 
75 57 
6557 
6982 
59.93 
93 52 
74.30 
S3.90 
5914 
589 
2731 
53 33 



HSCO 

89.42 
86.(15 
66 32 
54 75 
7386 

HfiJ B 



CiitjiE-EyNiTisc reartioiiH in the 
finuntlai miirkeLs. 

■Cirrtujnly, if the Fed Ruse* 
Interest rnteK uevenil mnre 
itnii's it wUI haw an impQctr" 
any* H. Vernon Whiuts, chief 
iiivieBtment officer for Mellon 
PrivAU- Awt Management in 
Bctibm. Bin, he Buys, the Fcdfe 
fejsolvt' to fi^t mflntifin. cou- 
pin with inflntifin b gf*ad lie- 
hiivbr lo dLiU% Ih JKtujilly htill- 
tirih If th* bond market which 
dropim?* iliilntion even mare 
than u tight credit ^Uitice hy 
the red Hmr- Ixumum' infla- 
tion erodes the value of 8 
ImhiJ's inti'rt*i, uiiynuml - 

"If kitidK*Uty in reasonably 
good nhopc + then the equity 
nmrkrl in troin^ lu do r^OMn> 
ahjy writ WirUi-TH wyiu 

Thift said,, no prudent in- 

v. ;|ur . . i'ilr| In- '.mil. r! |..r .il 
Urwt thutkin^ ztifmf tweitkio^ 
hie or her inve-Hlmrnt jjurllijlui 
now thnt the s^tocfc raarb-T ha* 
Ifwir up sdmortt without pauife 
since th? befinnin^ nf thin 
dtsrndp- (hut for the recent dV» 
mil A»d u 7 p«rcenl drop In 
thu uiuiTimrrd" lfMHi. 

Iniern^Ekonal Slocks 

"We've Im'mo iwimmi-ndin^ 

tluji pi'i'-pli- djvr?.i|]\ ^"iT.t'ni.i- 

t jrinally," *iiv!i Winters. "I 
knnw initrrnfitional marketi 
hiivtf lagged our own lor «ev- 
ern] ye(ir«, hut \w belmv that 
nrjw in the npnrripniaT*' time lo 
niakt- ati til local ion Ui lhu*M 
mflrketn, pnrticularly the 
emei^nK miirkctn. wlirrr the 
grejitrxt [namoftik] growth in 
ihr world is occurring. We 
think return* there will he bet- 
ter (than I in re] OW the n*!35t 
fivtl to 10 years, ond wv think 
retui-njii in deve|fi|H'd foreign 
mnrkrti will he .ii l-.,-.i 
tpujd uit oum* 
Kfm.«fVin^ morkdj* are Huw* 
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in countr** that ait* «Jy banning tn de- 
velop modern economies Mobi are in 
I stin America, Eastern Europe nnrf the 
Piif i Tic Rim During the firsi i|uartt% 
Latin American Fa nib puSLed jd as^rxi^e 
total return of 13,68 percent, heating nut 
all other categoric* o( funds, and emerE- 
ing-nuirkeL funds pasted thi.- itecond'begt 
results with an average total return of 
9.f>7 porwnt, i Total return reflects once 
change plus reinvested dividends, t 

Genrpe Evans, manager of the 
Qppenheimjir International Growth Fund, 
shares Winters" bullishness, particularly 
in Europe and Latin America, Many 



F.ul itfji'.U! mmjmriH'.* lU'r rnihiirkinn i H I 
the stttue kind of cost cutting restructur- 
ings thsr L T ,S corporations begftn a 
decade- ago. lie saysi whkh should bmr A 
positive effect cm ^tnck priced there as 
thos* firms become more efficient com- 
pernors In Lntin America, he is encour* 
aged by f^ventu in the bellwether country 
of Brju.il rfn- |.H*lilir. : -il .md i^omimk 

systems appear to be stabiLizing. 

Of cuuree, iniernatioTiaJ stock markets 
aren't the only places when* inventors 
might look if they wont to lighten their 
holdings of domestic stocks. The bond 
market ia another* thanks in part to it* 



Stock Performance In The First Quarter 



Group 



-OQd pKOduttsfla 

Savings and loans 
Tiixfiie manutocfanng 
Food — conftfctmns 
Re&ik-apparci 
Machinery— Hgii' equipment 
Recreation — movies, sports 
Freight shipping 
OH refining, malting 
Business equipment 
Shoes, kft'hf-r 
Dm u marsulacluffi^ 
Bantang 
PuWLsMng 

Food— packaged goads 
Airings 

Ratal— daparirnem stores 
S&P Kndusmat taaex 
5&P5QQ irxta 

Etatrwrcs 

[>ow Jones tftfeptM Average- 

insurance 
Chemicals 

Metal? — norrferrous coa* 

DrstiSlers — brewars 
Machinery— heavy 
Housewares, furnishings 
ReUil — fotMJ sicres 
Tobacco 

Tetiites— apparel 

Mwfci General StftCfc irotex 



Ivtduttnj 
Grwip 



Cha/i^c In Vtlun 
in 1 Ta March 31 

4.4 



Mecais latmcarmn 

Electrical equrpmerrt 

MuftHndirsSry 

fleaf ami 

Papon packaging 

nil 'lilma'Hjas services 

Automotive 

Crridlt 

Precisian msirurnftnts 
Building 

CofnmunlCQlJons 
Railroad* 

Foods— roils, dairy 
Aerospace 

Retreatioiv-brcadcasting 
Hotels, motfiis, restaurants 
UiKHtes— etectne 
Heaftti 

Retoii— miscellaneous 
Uniitjes — gas otner 
Business s^rwees 
BufJrJing — haavy 
PwsonaJ services 
Cosmetics- personal 
Metals — Iron, steel 
RuuIhn plastic 
N&sddq ktdej. 
Meiab— fare 

OH naluril^as production 
ftecrealion— luxury 
Business Gala processing 



luckhi^-r perfumum-i- in Jtmii .tnrl Mr. 
ln..iLililud ^tjri Uiih vt-ur. 'Thi , r^-i .x-i Ulx 
nhfe domestic bond fund tracked by 
Upper Analytical Servicca Int.. a mutual- 
fund research mmiKiny in Summit, N.J.. 
posted a total return of minus per- 
cent in the Brit quarter, \ 

Heres the reasoning Al tin- beginning 
of 1996, 30-year Treasury bondfc were 
yielding only abuut 5.95 percent, By the 
i^nd of thi» yoars first quarter, its yield 
hud pushed nhivn 7 [Jtwnr,, tlm^hold 
al which many investors begin to view 
bonds as a noJatab-le alternative to stocks. 
Ltjn^^terni invcototn IDce the idea of 
uhk* to lurk in a 7-penecnt*pt«9 return on 
Tto?#t?uries wit>i nlimwt no risk if they hold 
their bundn bo mnturity. StockiH, «fti?r ull, 
have eairjH-d ut\ \tv^r^> jmunuJja^ r^- 
tttntof jmrt 10-7 percent =ilii-.:i' uri"., ,i. 
fording to reHearcheni at Chicoi^vhased 
Jhbotiion AH34iC(Eite# r hut Htockff can be 
much mart* voljkt ik« thun bonds 

SltKkfi Tu Avohj 

InveMors uhu i3n siiek it uut ui thv tiutrw±> 
tic stiitk market <.and most shcaLtcL partk> 
ulurly if thev are mvestinjf fnr the Long 
n-rni i n a i v vi til finrl tlufuu^-Kf ■< uil//|jmi! 
over which HfictorH of th*. 1 murket to i*m- 
phasi^e m their portfolios llen/ti ont 1 vir* 
tuJil certainty ir the Fed does inptitute a 
ewriea of intercst-rui** trwrHiwea, utihtien 
and financial issuer would suffer more 
than other typus of Hiocks. 

While funds that invest in utility cm- 
panics postt>d u modest 1 .06 pc^mint biM 
in the first quurter, rinanciEil-Kerviceir 
fimdm l«| by fttrauKth in hanking rtodl^ 
managed a 129 penvnt snin. 

Bnnk stocks niuld continue to do well il 
the Fed doesn't htw&t ?horl.-term Tnterefit 
raU'j* by murv : I ■ . • i mother one-quartcr 
pvrcenta^t- point, according to Kcjnneth 
Foinbergp eu^mftnatfer <*f the Davis 
Financial Fund* long a stellar performer 
in the fiiuuK'taJ-w.-rvifi.*; rfiior 

H& says most bunks can usio increases 
tpf up to half n percentage point to their 
(nvtir by rntwng !.h*> rate* they char^i' on 
loans but holding steady tht" rates: they 
puy depoHiloi'^. tf mtorest rntes gu up 
mtire (han t.mU, Feinbery warns, liran ck> 
nmnd onuld shrtwl mid hurt butik pttifits. 

"We'rv still very hutlwh im the pmspectfi 
for hank stocks/ Fcinberg condude&, "kit 
knowing Uiiil, iiiii' shuuM m-Vfi r\j>inl 
nnywhf^rt 1 noar tho ^ains inveKtors havtt 
giotten in thf^ last lew yeorH. Om hos to 
have rnim-rt fc amiriJ!ble expi?LtHtKrtia ta " 

Mitit Mjjrk analyst* would that 
us a rtmsoneible way U\ view the #tock 
niiirkfT i^h a whole ri^ht now, ■ 
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EMPLOYEE BENEFITS 

Banks Challenge 
Credit Unions 1 Growth 

A representative af the AT&T Federal 
Credit Union visited the Uiscwzi* C<*,, 
Inc., af Stanley N.C., about two yeans aflu 
to ftflk executives there to consider after- 
mg credit-limon membership as an em- 
ployee benefit. At no ™* Ui the rtftnpany 
their employee* eouJd gain accee* to low- 
'■i-si iiiUti limnh, <'hriiimas' and vacation 
rtjjvings cluba, unci automatic depaiiit of 
their paycheck^ among other nervM — ■ 
"As we looked into ft* it sounded pood, 




and it has worked very we I L" say* Pat 
I'- 1 1 m- lincit., controller at Ditn'Wflx, an 
equipment maker for the textile industry. 
"We've hsid eltise Mi fiO percent partidpa* 
rn.-ri." 

Disc wax is one of IfWKW huFiucBse* 



with 35 million employees who belong to 
3«5S6 federally chartered credit unions, 
Ne?w, beceu&e af ft lawsuit brought by the 
American Bankers A*araUtion 4 the 
Diwwox employee.!! 1 meraber&hip in the 
AT&T Federal Credit Union m threat- 
I'ln'iJ, nnd ather *mall husirse.^e^ .^rv 
barred from even applying for credit- 
unit ii i anil ration. 

The lawful wa* filed in iWii by rhi- 
hankers (jrroup and five North Carolina 
brink* against the AT&T credit union, U 
charged that the credu union had dlegnlly 
expanded iU membership beyond the 
original proup it waa set up to eervi — 
AT&Ts empl<3yoc«. 

A federal District 
Court ruled in favor 
of trie credit union 
But last flumrm r 
the U S Court uf 
Appeals far the 
Dislnei ,.£' I Yifumlhm 
Circuit reversed the 
lower-cuurt decision 
.si'i'1 li'unrl in fiivor { ,t 
the hnnktTR. The 
bunkers were then 
succeMsful in having 
injunctions indued 
against not only the 
inton but also all 3,Hl€ fed- 
eral credit unwuriH. 

ThL-i iiut.iiillx stopped thi- 6-durul m^bl 
unions from taking new members, even 
from alreabyoffilialed companies auch ns 
Diflewast. but a later ruling limited the 



AT&T credf 



SELF- EMPLOYMENT 

How To Deduct 100% 
Of Health-Dare Costs 

If you Ye self-empluyed anil married, 
there's a littlthknown but fully legal way 
far you to deduct 100 percent af your 
medical cueta, 

The technique involves faction 105 of 
the tax rode- which puvonm accident- and 
health -insiirnifte pluim and nlW* eermm 
se I f-em played war kern tn write off all 
medical costs on bumw** uxpuxw * Tliese 
casta include m*uranre premium* And 
uninsured cxpetiflefl $ach an ttpaymarit*, 
prescription dru^K, and denial jmd eye 

By camparisan, £!■.-• ■.nmdim! henhh- 
can; deductum for the Mltamptavtd i* 
nnly 40 percent of rotsts, 

The key is to hire your spouse as a 
Mftlnri(Kl. Iwna ftde employee. You than 
din rrvtil* a Seetifni H"i 1*->m(W* pni'kjJ^e 
that providew the employe with CmniU 
mi dical a^WTBgt (covering huHlMind. wifr. 
and chitdrviih That pemiti* the btutirM^ 



owner to ■ dedurt the full luhI nfthe Mm 
j|yV health care, including uninsured 
medical enrts, fis a busiwffli taqmmc. 

^gecuon 106 Ivw been arqund for a htm 
time. It ho* hewt twtwl tinder [Internal 
Raven li J' Service! audit, and it ha* hem 
Spb^M,^ Wfl Kmrhrother, a firuin- 
cial ctiTiriultant Eo the Niational A«rtiiriadim 
for 111*? St If- Em ployed (NASE . tik 
Waahinfctoiu D C. But he ndd& 
thiii 'soiTir Iiudne4tae» hftva lost 
| f|LS iiurjttel U-aius! they did a 
not have a specific written Ak 
Ifieetmn 105) plan, and 
rhey dirm'i k+i p receipt* You 
have to haw subrtantiitiori.^ 

The IKS agrees "H is true that 
you can do this, but there are a 
I i ? i of pitfalls/ warns Jodi 
Patterson* an TRS spoken worn an The 
bottom line, frtan our p<irapec*rve> m that 
a pewin whoa goin^ to di> ihib should be 
verv- camfuJ thtit thev mil within thin «tu- 
ation They should check with a tax jittor- 
ney* 

Tin? natianV i.i'kV-1 aclrniniHtratar of 
Section 10fi plniw m Aejinun-'Bi?Flnn f a 



freeze no iimt now ua new companies can 
join. Empk^vees fnim affiliated mmpajiieis 
can still s^i^ up 

Should the Court of Appeals ruling 
&tand, the credit uiuunj aiuid Lx- fomi-] io 
dose the ftocnuntR af mo«t af their mem- 
Iwrn, days Leaia Bullock, o «pak«»womon 
for the Nation aJ Credit Union 
Adminifltratioa. wba:h regulate federal 
credit unions, 

On- Supreme ( "iiml r .n Kebrunr> a ngn&d 
to hear the case next fall with a ruling 
likely in the summer of 1998. 

Gunjpwir mi fc I -n ;i n - 1 1 ■ i - . . ••■ ■ ^theriiui 
informntjun that could bead ta a legi»latjve 
fix to make it clear that Congress never 
intended to limit credit-union member- 
-hiji hi tininnjjl ^rimpn 

"W- fet'l this I lawsuit 1 in mrJtivatud l^y 
fireed," aqyn Bullock. "The}- I the bunk*] 
flee the hnli.m m credil-unfcfin aasetp, 
li nd they want it, jimi the nredil unions 
are easier to pick on than the mutual 
funcfe, insurance c*mi punier nnd finance 
eompantes who are the om*5 taking mur- 
^■1 -hare awa> hum tbt banks. " 

fhe iftfciiHf i« not ni all one af "induHtrv 
^10*^0^^" Miyn C^uirlutte Birch, n 
apf Jceswoman for the American Bankers 
Aosaciataon. Rather, it's about unfair com- 
pelrtinn Unlike Imnk-. -In- pernio nut, 
credit union* an^ ra in profit entities and 
thos are Ddt subject to tnxatian, 

— Frwurs f .Vjttj Whitrfsay 



Ti\t ttuthnr in a frtw+taHCt writer in 
Hutittnytnti ituji a. ). 



M:uliflcin, Wis., firm that chflrjje.« $17B a 
year to *et up a plan and handle the pa- 
perwork. The firm, which provide* the 
penrifg* to members of 18 state chapters 
of the Ajoencan Farm Bureau in aitditiari 
ta other umidl Iju sfn t W* ^ iuya that lawt 
year it put u^etlu^ Section 105 plans fat 
40,000 snuill'bwdneaii owners — mt'tudin^ 
Ehrmej's — w[>o had an immlge tan raving* 
ufSJ^nm 

HizPFan u? id confident 
that its technique com- 
pile* with IRS rulw that 
il oirei> ca.sloaier** a guar* 
a n tee th at t hey ft- 1 1 1 po*a 
m IRS Audit "if all proce- 
dure* aiv jidhered to " 
Hj/J J l:ui niitrJi tll.O iivvii 

ers of larger ftrtiw can aUa 
estahbiih Sectian I C>5 pi imp hut that the 
liliiie- work i^'si f^r hu^haTid-and-wife op- 
eriillnii> Hr-fiUiM' .J 1 1 einplnyet^ 1 1 1 L 
e/Wi.^ri c ht* stLinir lhf>m>fit>, Sertum 3 fin 
plana can bect?nH k prohibitively expr?n>ive 
if tJiuf* are ■ ntunW of mpltiyeew in act 
cation to the j!pou6v. 

— Sfrpfa'fl Hiakvh 
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Brokerage Accounts Jazz Up 401 (k) Plans 



lit/ Rttndtt Mifrnt 

When Eugene KahJc went shopping for a 
nt'iv 4U l' k ■ plan for his employer. TAP 
Publishing Co. in Cmssville.. Tenn. T he 
knew he wanted o plan th.it would offer a 
wide range of investment choices 

He got enough to satisfy even the mart 
adventurous 401' k J investor a Charles. 
Schwab & Co. plan that often? partici- 
pant* 11 mutual fund* plus a full-blown 
broke rajitt account that gives them access 
to Any mutual fund, stock, or bond that 
Wall Street has to offer, 

W I do no I want any empluyee to ever 
come fea us and sav thai we are hindering 
him in his investment choices," flays 
Kfihkv controller of the l2S-emphyee 
compunv. "This plan eliminates that pont- 
hility" " 

Look for more companies to offer om- 
o Li i 'i 1 1 1 i kt: ra lit- ai l i.i llilI < iki rt m u Li r I y 
as ITS, workers become increasingly 
sawy about their investment activi- 
ties and *ee their maturing 
40 Lik j accounts grow into 
*or;-f3gure assets / 

Three years ago, 
Access* Research Inc., a 
finanrhfck^rviti^ 
Aulting firm in 
Windsor. Conn<. did 
not even ask 401ik> 
participant* whether 
they find access to 
brokerage accounts 
when it conducted its 
biannual itam of their in- 
vestment activities, Laat 
year it did ask— and got re- 
sponse? indicating that 4J> _ 
percent of the nation* 23 5 m 

. : n i n 40 I i'k> participant* ^ 
could access n brokerage 
account and that 13 pcront of 
thnse with ncees* did so. Those 
who use brokerage account* typically 
haw the largest balances 

Where The Demand Arises 

To date, 401(kP brokerage accounts 
have been moat papular amon£ two 
types of employers; those that are my 
large and inclined to offer as many in- 
vestment options as possible to their 
broadly diversified work force, and 
Smaller, white-collar companies where 
an above-average percentage of employ- 
ee* are likely to have mv«tm«it ecper* 

Law firrnjs, accounting firms, engi- 
neering company*, and software con- 



cern. 1 ? have been among the first to edopl 
&uch accounts, according to Jeffrey Close H 
a vice president of Access Research. 

Stephen Butler* president of Pension 
Dynamics Corp., a third-porty penwon-ad- 
ministration firm in Lafayette, (.'rilil . 
says; "The brokerage-account option in a 
very effective tool because it hlunts criti- 
□Sin of a plan over its investment chrtlce^ 
Ybu open up the entire universe of tradi- 
tional investment opportunities without 
saddling thb i nnLire. plim ivilh the cost of 
providing that flexibility " 

Plan sponsors don*L pay extra to offer 
bnio?rag^ accum its because the dissociated 
coats— typically a small annual fee plus 
any trading commissions— -are charged di* 
jvc1.lv U> T .h- pliili purlin fjHMf- wlm «m Oil- 
auxiuntBL 

At TAR employees who use Schwab's 
Personal Choice Retirement Account pay 

.VJ."i' ••■'.| dut^' ,Uli.i il'JilliL] I ■ r i I 

$100, plus any com mission a ur mulunl- 
fund sale* fees they incur. Butler's 
company charge* plan par- 
ticipants $500 par year 
plus applicable conv 
missions or sal en 
fees. 




fA T ^■i! flit 1 1 




Mot Far Everyane 

Although offering 
access to a wide 
variety of inv*st- 
nent options 
i a Id bo beneficial 
far some employees, 
for others tt could be 
like giving a person with 
a sweet tooth the keys to 
a candy store, Overly 
enthusiotttc i>r ansa 
phisticated inve^larB 
wjuld buy stocks bribed 
<m ilj-odviwd tipii nr onild 
chum their accounts in burrtai 
of over^ftalniis trading , piling up 
inn:nu: l m nn rn i_^3orii? that would eat 
rii^pK into th'jr jin-NLs i'ntn:* fear 
thst unaopliiALii'.itcd investorfi 
would log? a *fubstnntin3 porttnn of 
their TttjrTwnt iavtngt- 

■"Pot the average partiapant who 
doesn't already have some expertise 
i3i litiYiriu =ind ^Jlinw indivnlu.'il m 1 - 
curitie*, it * not a particuhtriy luaeful 
option/ *ayt. Close. 

At TAP. which publishes irnde 
rri^rirve^ and operates a commpr' 
cial printing buftinea*, enly four of 
the 118 employees onniljed in the 
company's 44 J 1 ■ k. r plan take ndi nn- 




tagt of the hrok^^^^LKe- 
account option, and 
one of them ih Kahlf 
R.j1 her than pusli 
cjther employ «es to join 
him, Kahlo worriefl 
about making nure 
that investment 
novices don\ get in 
over their heads, 

"Befim? an employee 
hikes advunto^r ihf 
this, I undertake to 
make sure they know 
what thfyVi' getting 
iiHo."Knhlesayiv Thw 
i*ption would actually represent a disad- 
vantage to employees if they were not 
knowledgeable about investments and 
M-nrt+.'d u^hih! Tfn- iicctninf n> hiiphaznrdly 
moke d^cMianw, like charing the hot fund 
oftheday" 

Of course, not every company tiass somo 
one who, like KahJa, has the time, finan- 
cial uavyy. or inclination to help employees 
decide whether ll hrokt-ruue jfcount i~ 
right for them, fnstefld, sonn- K'tii]il-wer- 
try to safeguard their workers by limiting 
tht LiL^e^lTneot uJiuice^ avaiJalik' thruunJi 
the brokerage accounts. 

Schwab will make trading tn stock op- 
tions available on a limited baxis through 
its Pergonal Choice Retirement Account. 
far example, hut TAP Publishing excluded 
acoeafl to stock options in its plan. 

Some cooipanieii go evvn further, limit- 
inff inv^tment choices strict ly to mutual 
funajH, albeit far more than ore available 
in 40t(k) plans without hmkercfc^-jcciKiiat 
optionx. 

Making It Happen 

If your company s 401<kJ plan is adminis- 
tered hy a third party, a company that 
iivenw« the plan% opemtiens but dbetnt 
priA-jdi- tliM iovrstnamt vrluclr^. chances 
are you could odil <i l'i-iji-'T;L^e-acctiuntojpK 
tion with R fc lolively little trouble. 

In addition to Schwab, a number of 
large 4ffll(kJ vendors offer the accounts, 
according to Close. These include 
ArrM-nnin K^m-^. iHvr.Ti-iMefl I liv.^Lrrn nl 
AiivLsors. Fidelity Inv«tmt'n!3, Merrill 
T.vorh Mi.-i Lifi-. ,iml Sisii- SlivH f Hokil 
Advi^.im. 

Even if only one or two k«y nmployetfa 
in your company decided tu use a broker- 
age actount in their 40 Ilk i planfi, making 
it avail nJi I- i h--ni could prove h^lji'ful m 

krrjiMO! ?f i dii viiLr -lnfl Tlip-u' .lieu* 

Elian v' rH'rks thist t'on dn llint wit] tout ctwt' 
in^ your cumpnny money 



Nation's Business Classified Ads 



CLASSIFIED FATES AND INFORMATION 



To place * classified ad CALL rOL FREE. 
80Q-424-674G [in WasJirnottin DC call 463- 
5640) Fax: Z0M6M102 or writ Htfon's 
Business Classed P-HBo? 1200. Wiishiranun 
DC 20013 Ctamg date (or advertising is ttwa 
uwrts pracadmg date of Issue Rales are bassd 
on tm&iBncy al a per line per insert cast as tdl- 
taws 

1m ft 33t 6» 12* — Mppa 
170 m SB? S5J 339 — kHj^te 
SMQ Sffl $000 £750 S525 -pa inch dvmv 
Aft rnmrnLnnq- wftd 3 Uns 



ADVERTISING SERVICES 



DIRECT MAIL SAILS LKiTKKSi 



ffl»6 1 'i** &mr win 0 Main tafcntr taring 
irnMn Now b iwySKOCrtOlmieiiflJHaicf? 
I^MKfeltfY-mfeiQri buck MfjaH cruet** 
«flMrl>%fc rcu bnranDM tadi nrrintr fur 
J flrtwrbj Ufitimm swww 

26540 «. Larigwrod-MiniWD, Lale Fowl. H 



BUILDINGS 




ADVERTISING SPECIALTIES 



try rlimd dMK»f No cgbTw 



baera roufifiv 1 And erm 

] : 0OO ISQDDp - up 
comfitu^itv put f 1.000 
mygnuoni xjivr*ZB$ ti*V 
. to *wrlDf>. n> OriM* - 
eft no tume ™sJr™< A nwiirm -o^xpnun^ flil 9 
port-tira. Tol 1m phon* tupped. Bfl yw r r n »k to t™ 
filui^wtco sacwfl EftwwHM ffgi/^ti<Er9 tmwfPjf 

of sate* *tftfne eru as, igr ip$c**J HW^aieU m»cate 
ofltf. Our ewdpiumi t-03 ywi HtnuoiB o poniwfi. *op 
DO mi^ fa*Liw«am K*i 
tijMMt rmd Attsodi; (000} 04^0790, or wiu KaraiT 4 
ftC-- DtDt IJ£S7 423$ (iIMiTi OtM 1 fl^avwl t> 



ftPPAREL 



FRUSTRATED WITH CUP* THAT COrflWHl^ SUP- Off 
tiXJR AwrfS? (V iwfwiotirs tetfj&ni offlr^iw "to tie etf 



AUTHORS 



NEW AUTHORS 

PLTQUSH YOUR WORK 

p^-m^ lloariphv Ptattrv iWlflicvi OlMttfW 
dCrTHDffS WHlOWW JIYOTrTO 

MIHEi?VAPn£SS 

IdLfiHOHFTOft *CHD LGMXJH WT? TOO, IHCL^fi _ 



WG£. Rdir- HEFTTAGE AUvd.i* 



O SfSgmL POO 4rTJ, K Ufi* W 



FACTORf DIRECT Ti3P L'J/-LI^ ajyj^ 4 

SAtfE COMMERCIAL FARM tHC. EASY OtWRUO 



BUSINESS FINANCING 



Qftf HTiroajDit 
Fot 



in^OTt U.l EOfCtlt 



CA^H W itaPurth %Dwigto ^iiancirg In 

FmorcipJ ^ch^ i^o* ^-SCD-74T-4tf)r4234 1 

ln^ran» laIt AAvikA Pk*c ftm Mtc^ A uit ps 



BMSF-CAPnAL' 
^tlcrtv* guide % 



NtEWCTFO 
tiiJturjjsiAfei cc^^fiQ to 
!' Mara hrofiriirliari 



BUSINISS UPPORTUNmES 



CCATABLE BUStf IE53EB 

MtmoflJHT, fUiiBtir^ diBrtriLiiyi, igrrt ttwiif, 
drpr rnwKt^ tmiiniMs icy tm Rr a lipt 53nru» 

Ci^UWrrS ConAicr wu» prata«cr« Wfirnri *4ifll 
QUftafcft Ti^irt) Free rib U-'toi Ha H t ijp m n m 

CASHI 

>*XD*e A MORTGAGE ON PBOfWtV 90L1T? 
SEIL PPR CA5M1 f4mONWD£ l^aMTM 

l£T l>€ dO^W^ENT HNAMOE *w ifFiU 
Gfjn%*MT!| » $800,03000 Fieb mnM 



WW 



OWsi YDUfl OWN BECESSJOW fl&£Uffl fiu£ 
W>R^ WtIH APT. HOTELS, REE? m TDSWTlW 

trm hadm LcM iim 1^ 



iOOKS 

^alesDoctors Magazine 

The wurltr* h<»st id**!* to boost 
vour %dles f deliver^ fo v o4ir 
d*-slt i*ver> Mcind.iv * FHEIt 

www.salesdoetors.com 





Have a "Second Honeymoon" with 

MACK'S EARPLUGS 

The original soft silicone widely endorsed 
by doctors for swimming loo! 



At pharmacies everywhere. INSIST 
For a FflEE sampip {limit one) 
&end your Snore Story' to: 



McKfton Pfoduci^, Inc. 
P O Box OepL ZZ 

PI d atari t HidgEt.MI. flflOtig 



fhf Originnt Silicone- EArpfvgv 




#1 Besl Selling ! 
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JUSINESS OPPORTUNITIES 



MEDICAL BILLING 



Jon n# »ndut*y toad* trtti mr 

Ejtlmaiva SokM ana 5&nwaie TrJhrtr^ A Support. 
toWBPTWT* Kml r 5H FeiffTprq rati. 
ISLAND AUTOMATE*] WrPCAL MFtVICES 
(•CHlj TO ml 173 



CAFTWL2E ON A SQOMiKG (NDUgiHr; 
IDEA! HOME-fiASED DUSJrC3& A IttMftJtif WTH 
OLPFWHlQMWUg m*&*L&H>* MESS 

AFflB aEBEAfCHWG HWE3REDS OF QPPQtTRJWTES 

Cc | ^ajTHtf bu&ran v^affrri mui trp Trurod butW' 
netH «idPi OWyrrtfre h*Ag. BC5 80>fl87£g7g _ 

!HE SBCIET ID MAJQHO ICTCY W 
Fffi WOfWWlCr* AND WBl 
l-aX-29fe-TODEFT ^ca 

INTERIWTCJiW. iWITNERS ! am HSGOQQ^ f w- 
rwa rrv n§ Cta tor ocwrt >n rem* A wet 2 
*omng p»*neri fT.fl US - 34r«wm (7T4) 726-5084 
ly 

CARWJZI t>i ^Wvf^ E*n Bnwna ptfti on U 1*0 rf 
□ma imMki pradu* Ji* oofl IM ciafy 1 Frw G*5iK 
I 3LO "3b-|-j" K£ :ti'M #1-18. f^ma. WA SHU) 



PEfiSOWL CCWPUTBTOWCRSCWfWf 1000 TO 
15000 pvUMr rot Ihii TOmf- 

"J.L3UJ 



EARN CASH EMHftflM 
Of* f« BOM fr Stfti T 
A£l_E i4xr ingsmrincri 



[JtrCFS CWL VOW SQC# r* 

» iHJt. so* aw? E 



SEAlDUS RESIDUAL INCOME Qfi A MftPTlME 
FjAStS. H0 RISK NG t^ejECTOM flte RECORCS 

#t MCM* U*KSR Spgjtt Tin** to^Ar^r fa mmfrtf 
Putney aw «»$tgflii fficm^' f« 

dud0 CMMTCp «xt Rworl J*w (Mf >ffmg. Ffeal M.h res 

MEDICAL tflLLff-iG SW *cur «m laiMii P«c«u 
^waitfi MUftMQt inn uci.ii j Ip^MI 
fKiirttCt, EkaMti jnocmt rw*^rt tr^86)rwi §49HB ■ 
tt^r >M L r^w^ hC5aO&»y-37rl art 3FQ 

MAp€ TOURPWJ QM TflUE. EtfffJ 1751X0 *EAHL^ 
l^r^tf3Mj NOT fitPJtOWCi Bnaf CnM n vWnMBtML 
ItLL f-HIHCWSD AfiCnW cr -ma GLASS 

TOE WOMFf UWHG MEWaLFnERl 
Mum Oat $TQQ.OQ0 NufwK Wstivliiig 

Aitafvfl 10 *Usp t«t M*fl «fr« arts^ytu »sjjuQLMP- 

tor ihcXierY Nh prtor wvitti nt«OH Stol fw* bum- 
W or opvi r» dhrscr^ FREE 0M5 PUQLC^ 
TlONR'TttNlillitowCA. t&IN>. Wnii T^lif* W ft 



BUSINESS OPPOfmjNlTlES 



fHOUSAhlDS 
TO? fr^cnae ArrtiaJ D 
ifigsl Ejpiart noH 1 » r> 

iitluaw IAX4»y Bdc> 



. Ow 400 w fating! i 



NEW?. 7^ CvtRT St LBwaton NV 1409?. V^WC 

hum mi 



BUStNESS SERVICES 



MTCNAL THJVB5ICJ* J MAPtKJETtNG 
PiftfW your ppodua or effvce tn TV Afldrdade HjTnKiy 

rtXffl COf/RAW LOGO IN BRASS 
ii^«w^^Jiiib^06C*ffass tftfor». cx offw cotl tftoc- 
1t« finifirm rree- esttrnatsfi h^TAL LOGOS tf+t? 



Personal Checks 

only 29" w + S&U 
1-800-239-4087 



BU Y FT WHOLESALE 



WHOLESALE 9QJJRC£^D«K1 fMX 
mm CaacdflBTE- OBfl Mdril Si Wffa 



R,, r ttW PTOOUCTS i.llHF -" Kit F a,.; 

FP^ FQDG SUFPLElWErfTS 
AND KUmrTlOKlAL Pt=OLXCTS FOT LFE 
1OT40*-t«8E<T.2 



■ST^hY-HACK" APttJOUE 
CHtARTFAK 9 TflXll/lOO 0 J 
ALSD BLUEPRIKT F?«R C r£ 
LAPCie LXCUWENl IhM-JET Vt 
IW^BWlNG.CQMTACrMfl DAWS <3NLY" 
f300 CCOE VM^I 



RLM" RA7VEN OH 
.LUU ATSWILAfl 5VQS 



CALL CAflDSLOWG DISTANCE 



Hot ii-ftHfttiQmt Cm Cttfa K U6£fl5 CALL Norv 
LOWEST -JMS ttrw&BfimtmJ&L£WM€I* 

offlSJ Rte r USA fcr Di| ggt fiQQ flf d hfrrvten* 
5or*» toMrrrun Kb «w Codm Q^ftil Fbor QfA 

rfcgjuii Mn eci>%4i is. 



CARPET 



0 yd mm puretwo MH-Dfltcr. ioue^ 



CAflPET 3w ypl? SOm & JimflT rttiti tm^k l^lJto 

ABC Root iVjOjdb^prtr fruQs. Wy. Mhw mdt 
S9vd3l>^0% Rprncme . dlioo or tfnjich Sh«»ddmp3lD 
VOLT dOCT 1-flOD-a750B1fl bd, E0t 



CREDIT CARD PROCESSING 



Ar 100% AjLl5»! OvdM C*tfc, ATM 
I Owy Ountwnut frU drift Von 

<Tl nMUJi fi fU "Pi fill 11 III I 



CREOn CARD PROCESSING 



eQQfcrf SALES MpWl ACCfFT CREtHT * 
CHECKS &Y PHCJWe CAfTBWVtC* iMBifnM&ci^J - 

fl^nHwd ftgar^ fex the tortng FflfC Immd Fi»mt 
HufiiKjiLrl Ban*. Euiowl W fefiam Canty Banh_ Ffed 

Coum CK Ft? Nm Sattk Central F*5ri0A 





EDUCATION 


r - ; 1149 M A h 
W3RMATOJ 


Sl1975.BAlie97S.FHEt 
1 UBO-BB9-6!0i*Gr 




nO^ptaiT* 


PWALfiiAL QJW^HS CURROJLtjM AtspfOyocI txftb tluOf 
k# LAW, PCi etw 70144ft. Dapl h4B EJWbo. TX T5370 


EAflN VOlFI FBAE 


nams awl™ MASTER t*y 
1 . Kjrhrar LA Ytfiftf. [fi^n 433^923 

SLHjl « MtT^WWW MmitlA^fl EOi 





OCM^ETE ra^ COLLEGE DH30EES HOME' 
Apprau«f.. Mi^aaaL «vtrnic«r Aj$opl«tis 
BKhfltori Msitwiv DqcwMeg Ernph*«i m Butfnmi 
AdrairuslTAlion. i^tetti Ow*. InlamjUcajJ 

JQ'Ua F^ntttCQrr. "fednocw hAimflffnnm„ Sournorn 
Qtt\\wm OrTi^niry*grfro<wontii Stxkn 1&40E fTlfc 
liA, ianta An* QA ^?TO 500-477-2254. 



EMPLOYMENT 



CBfiEAl E^tftA |NCOM£i AaMf f t^ wnttls trafl podia 
M homi. £5vw IDQ ! m^ i H e- curnpiirm now hirtnfl, 



EQUIPMENT HNANCIMG 



NG LW^A LP RATES Ifflfc 
HIP • LEASE EW.WSBV FAX 
CALL 1^»^*l9GOI 



SlbiJOOO 1 FrjKTfjfilB fteqiiFEW •CLTMPUTtRS + FUH- 
NHURE " PHONES * VOCE tffe ' TflUOffi * CA^& ' 

EOUlfWNJ LEASES le tt? 175 000, A^okalWi &t|y. ^r* 



FRAWC H 15 E OPPORTUUrriE S.. S ER VIC ES 



your busitMSSl 



Cifll tar in-lnrmillnpi itwut ' FnnthiM Vo*jp Bu*ir*4 1 ' 
( 1 -BOO -3 72 -0 2441 



pfcincofp' 



Ki'iich moiv linn 
KflUHW sutecribcrs 
with your ad in 
Niiiion s Business 
ClassifittLs 

<^UI I-KOUH24-6746 
lor inon> inJ'unnatiun 



Null, r '- -in— ~ M r I!-.-? 



FRANCHISE OPPOITTUNmES^EIMCES 



75 



>«3E YUUfl BUSINESS 
«n*rtb*g hem Jn Ins HtfBty 

owsuLflNp raaji 356^011 



IHTERNFT 



FtACM ttjQQO.DOQ ON THE tar f^wb a My' 
WEE ^pCffl CALL 1^88-^7»4WIAL1FCW ME 24 HOUfl 
EECOFOEB lNFORM£TlQf4 

fTOFf^SCHilAL Wt'B 5^1 HOSTING & Cte*3iT Lit ut M 
fOi/ Wffa M SSfltiti Th» SdlWN IMrintaci. Ini: . 

rtfo bgicl >wr fntenQl "S» StfT M«* QLJtfflmT Vfe 
iwi HmMwm Ccnn>6t*nt. traflt&*_ ampmjw 

9CG- t^CQ-436»QQ0B www.tjcg.rM « rtoftbc^r* 



INVEHTONS 



LEGAL SERVICES 



WENT ft TRADEMARK ATTORNEY in Fori Ooirtt CO 

a ccmpuniM uu rnii JitotiiblB Has 

feet John RflP*ft*T STMlTWVFv EirCMOJtf&ei lor 
fasti nb rttiai MthKW 



MAILORDER 



Mil I MW&E MDicriScr Epr fae* «&-*y M<*irnj 

Sccron 1 f*gs twiitng hour c«Mi Pctawtl 
B6t8 ntXJj^WAimoowHri cam 



MARKETING 



FLAtffiC lir i 



uftw trusty * ni ty 
n^iplcimJt£|«CA 



ItTnMT Morhnlirg 
FREE SAMPLE l«W5tETTER 



OFFSHORE SERVICES 



: 1 1 



REAL ESTATE 



NOW THS ' 0010' i No* * fci m* to o*t a prt&u* 
rt&jnlBn fcraptsty. w<fa iw^Wi tutor rmgngri rrwfr 
o^tfvimidtwiAMNi P«1*tt tarsal*, ftottBcia** 
pww Hta. tamp 9 Mti Tef» moxn 3ft 



Business Opportunities 



STOCKS/INVESTMENTS 



mm we 



T1ME5HARES 



ffiEE RESORT WING BOOKLET - WFTH ¥OUR 



f Own Ti**i Agwxy: £*m Corrm SycoMitt 
an Bt*ntwFfcfwW Tr**L PtiFT WS6 Q^rp 
iurjpcn Frw lr#crp-«ft£r> 800-3 i t-tiOl l 



WATCHES 




Timely 
Reminder 



For our dMrii logo wUch Nmr-fiDl gmi 
il/teor?9( Mtnmy toaPy m*n or iwrnin'i nr« 
Stnd four cc*)f logp on itiftontry or hmi card 
md *15 00 pw *jbci ifjl.rt uIk tfei ■ CA ontrj 
LTnit i 11 ^rt iiirOHr pr<* Qrd*» 00* 

American 

JJMRJJ 



MAILBOX 
RENTALS 




FREE CATALOG 



C** 24 tor 



SALSBUHV 



rspj for «M 5ftwP. tPi a^b*^* 




Living at 
the office isn't 
so bad if this 
is jour office. 

jl't ti > i n tlAi C«3^f Bom?- It's ^1m> 
an tnctiPiliW'" opj^nfmini^' A* An indepftrt* 
dnit LindAl dtflktv ytiu'li sentJ ihr gK*w- 
iript numlw «f pacrpk nukbig tin: mth t- 
(c> iS ciwlorn tw*rni' Mul mh. r n 
alnrn' VVf'H ^vr v^li ciltxtuvi? itjimsh^ 
ort^Jtc MrirfTr"'^. ftnd i*» twwtr of n 
ruiKUT*! nwriwttng pnj^rism. So coil now 
Aiid rnjU* V^ 1 * 13 " t1WE1 mL,v ^ Lindiil 

ALindal Cedar Homes 
1-800-221-6063 



Boost Profits 



FREE 

Business Kit! 

li wjjiI In Klmi'iI pmfiE»i jih| jJJ 
rc vrruM- m f " s i'-sl rli* 1 w?n !■ i - 

j.i? mipnHi'f ■ I i Mir.|-> i£i>i I m- hij^i 

tMni. will ^huw jrtm hnw 



- wdur 



itwinw rmm> 
^CNrwi? Bhjr«nir > > 



CK^Jlprnf Irf ^ *MII 
nMQ irif Irort 1 n 
rt «MB«nl UhHwl 




|^Mi'B»iwfi Now (foul hcwnt 



AIT lldwCiiL"^ 
4 JniPrt LhruQlMa 
tufiti mu^wi Hon- 

tiiMr to l4*rl A iwi 



Co// totf frw, 
hS00 S43-8014 g *xt, €902 




Bit Mirhad Barrier 



You Didn't Know 
You Needed That? 



G* x d tyiUt\>reiietni5i h&ve 
\.n i-L ^Cd.-ni^'ii-hiht: ir. 
(.vjiT.imw uncovering 
o«dit their customers? 
dtdbl even know they had— 
and satisfying those neeck 
Sometime*, thmj^h. you have 
to feel a twingp of doubt, la the 
need really there? If it is, does 
it really need to be ^uefied' 1 
Dm every itch require n 
scratch? 

Such thoughts wens 
inspired by some Rreettnjj 
cardft that recently crrnssed 
our desk, arousing in ua Imth 
admiration for entrejm^M'm- 
laj spunk and profound curios- 
ity about the intended market. 

Greeting Card* For Pet* 

"These Call in the same cate- 
Bory ob fancy funerals, we 
Hippos*: of no interest y 
whatwiever ti> the recip- 
tattttifnll the atten 
thm but most grati- 
fy trig to devcU^ 
onlookfrs. 

Lisa Show, who sell* a Km? of 
such cards under the Uttera- 
teav IrthtfL ssu^u.d whenahe 
■sent us some Kamptea recently 
that htwnejw people could 
Iwfetthe typical custom of per- 
*ftiiatir.ing their bu*tney» and 
Allies meeting by asking cm- 
turner* nhim their kids and 
golf game* And instead earn 
their loyalty forever by se.Qriift^ 
their cat or dug it HaQda y eard 
get-well, or Nrthday card* 

Well, maybu. Yutid have to 
be pretty careful which cus- 

tnfTH'O pf't> 3<iu fflVJin-d VHIill 

card* Si^ad one rumnnwr* art 
*i «rd rind that customer 
might cnlfapae in tears, then 
tall >™ up And cirrier another 




prosa of whatever 
you're selling. Send s 
ihinkingef-you card 
la another customer's bulldog. 
1 1 Knjgfc and that customer 
ought decide vnu need i fanftk 
Proceed with caution 

You can get a Literature 
catalog by calling- fG03> 1523- 
7*77 cft writing to the finn fti 
RB l.Bo* 
12M, r- 
DraJiun, 
N,H 
03240. 



by recording an off-the-wall 
ariiiiMinci rnerii and wwiru^ i( 
anyone takes it seriously 

much fun na they are. 
mA aird* bold hazard*. We 
w that there s one card that 
says on the front Pure 
Emouim Inside,./ and an the 
Inside Trnm 10091 ofMii'Give 
such a card to a co-worker, with 
the wrong khid of retarded 

and a ,^'M3iil ii.n- 1-- 
ini-nt suit rtmld fiillnw. Better 
y .i j -hrmld send n Litterature 
CWd to tiun Cft^ttoli eat 
instead. 
To find out where you am 





Li Iking 
Giwtintf Curd* 



sells i 
which 



K I nnn|jciii> 
tin^s fnuin Newport 



□LireeLf cards, 
te ordinary greet- 
ing cards, only thicker TV 
si mi pit wu ti." 1 "1 1 'mild nl 
Find the Words to Write-*." 1 on 
the front; upen it up and it 
*ay?f , "So 1 Rmrded Theni r 
^\nd r in fuel, the card playa 
hock whabtnvr message you 
have retMirdw! I bf talking while 
you're pneang n bttten j 

What make* aorh a 
r^ird su up periling. <rf 
ctwne. i« it* pAential 
for mischief Let your 
miiigirkitiijri run wild "\"ou cuuld 
hfriiV some fun around the office 




buy Bay-lt-Your- 
self cards, call I^k^VSAY- 

Bart Simpson, 
Guru... 

Retfulin vi^i^ofThrSsiTip- 
-Mi>' iri'ril we n\P\ knuw ihi-tl 
ihcv must plait wnichin^ from 
the very ^ atart of the show (>th 
rnViM; rli,", li rrsh-. whJll B*trt 
SaiTipwin, i}k v juvenile delin- 
quent in thi- ihowa dys- 
functional curXimo fam- 
fly, w writJni?on tht- 
bliidtboartl as punishment 
qftisriichoo]. Burr's punish cm-i it 
vnrle* fmm week to wf*k; one 



I fk '- wniuiL' "I wih i.i -r 

carve ^ocfe, - ancfther W* T will 
not aim for the head h 

Kendin^ over the Iib1 of the 
admonitions impeded on Burt, 
we were struck by the thoughl 
thai many of them could be 
LidnptiKl inus s^uideluie» for 
clueless hurfirHJ^* p@opli!. 

Here an? u few exaniples k 
coverinjL! a ron^e orhuMiu--- 
challenges from sexual 
h ii viH-iinTir iu l-k'ilitirs miisi- 
fl^emeiu to human rej«oumfi: 

/ rri// ft/Jt XiMfJi ^^TJjf, 

ik$ bstkettom, 

! triil it/A Mr uift utty 
fftmngh f^/fc, 

/ Will pfjjr frwrrilnif th rwio* 
tfatttfltit fnul 

See what we mi?ari? Why, 
^^tth a littfe effort, Bart" 5 
thuuflhLd could bu con\T?rtind 
into one of those nasty little 
business boofcs with a title 
like ''Everything F Ne*d to 
Know About Hunine^ 1 

l.i mpt mm I Frvui: My (Snldfiflh." 

Tiuti IVu-jh, jf yuutv reading 
this— we had the idea first 

...And Work Ot Art 

A Tew month* a#), we told you 
4iJvrut Ji*fl"Uitm;!ii, ji rrtllirtnr 
of aniouiiion art who turned 
his bobby Into a deluxe book 
called Anititfitiw Art Tk 1 
ti<\Tiy Ymr* tfl/*J>«J iSehiffer 
Puhliflhmp, Slflfi?. Uitman ban 
now uome out with u second 
vo) 0 me. A ft tutttfun i ,4 rf 
j ate tain m^tmj, froni tht- 
*ume publisher and fur the 
flame price. A* the dole* tojg- 
it rmhr-icepi ;i I"1 "I r i - 1 1 
v r iHJon cartiMHin. tin 1 "an" in 
thin volume w not that of 
TanTuHur hot of Frvd Fhnt- 
fitiun*— and. of couri#i Burt 
Sjnipso0. Chumtt i boh quhK 
be they my 1 all the time on 
"'RenintlSTitofty" « 



NationsBusiness 



MmcEMEVr, Finance and Bi mm Punmnc 



Efflbkwee 

* * - \A \ Mil 



* iimmitrr Unk 1 1 M\ 
1 I -' M U i Jlltl I'M. 

$99.00 
i>im Hi n/n 



Publish your own msumul 
a i ul proud ymr company 

EMPLOYEE 
MANUAL J£4AEff 

Sjr.ip pmhkrih ihirori; l hey occur 
by crating j ixijiipjny-\peuh< 
manual that detail* your poU* 
dw, procedtia^ and benefits* 
With ewer 1 40 wadj^t(K"u v 
tomixi* document* fr> ehtjuie 
triMn, ynu'll not nnlytttfrfy 
leca] rvquhcttlctlti ivhL'M vcplj 
toyee J nwiuaJ r yflu'U 
haw better informed lisnd hajjph-f I 
emptuyues 41pk} niflrwg^- .ana that 
intern d ^rurNLii Ji ntm i»r\g byslcutffc Ihb 
h 4 mmt ff jr anyone with five <<r more 
fniptoym. 



\ I I'll" I M 



« £iimnjlhr4|Kk 

with over 4(11 wTSiiii K 

■..Jill^llV 

599.95 



BetkT t mplovee ev aluaiions. . . 
delivered in ft^lf the lime. 

EMPLOYEE APPRAISER 

\vi >kJ rornmnn performance appraisal mlv 
I tfdtc* thai van gel you Into kgd difficulty... 
I and ruffle eEupkryet faultier*, IX^kipvd by 
I labor law t'xpt'Mv ihh uimpuU'j-kMMAl |iin- 
grafTj t"h t*cki yuur docu r i nr> M fm i m\t\ irupri- 
ale Umgira^e and nut nnk i inert advice on 
htw to correct It, hut jjJ w y« ru access ttt bun- 
iJTtxlv Timfovtonalh 1 writttTi ptwwsaiicl 

iiui uin in. penyoaaitod lor your 
rwd* You and your wijX'ftlwrs wHJ cur 
n>\ luw '.-.Kauji; turn in h.iil 




5 1/4, 5* J/2, WIKOOVft 
(-1/2, MACi ikiid 12** 
Ifcltfi- ii'lin-jin >;uiLk 



Great? public relations 
like a pro... without the 
cost of an iyjciKy ! 

publicity 

BIILDER 

II vuu've alwav* wnndered Maw 
sarin? i-ompiiTiWi always reap 
the bem-fita of N*c publicity , 
ibis valuable produci makes it 
nuuihlc for vtm to obuln th* 
same tanefW l ! m um\ ousipariv'^ nt. 
rntn rmsine** .mil timMjrner magosmeSv 

IlLU'ifi.Ljjrr'. Mijln and CL'IfVkMi rll 

Developed by a puMic tetatkm profe* 
«Loilal F fhi« fell! ware hdpl >OU p«< > ()ur 
ininitf in rrnr>1 oi I he pwipse >™ wrant 




Increase your prolib 
:ind cash Itow. 

UP YOUR CASH n ow 

Htm iniich cd^h will you neitj 
next wck, ncx\ mimib, nr ntxt 
ytar? If ynuVt 1 nc k VL-i h.ui i|h* time or 
ibc Jlh>K hi |>n»|c« i td\h Ouw. rwiv^ 
the product for you kffl an^wvr tlijf 
qOgStklOlOtl Vuur wrwi l uNiul 
anit ux^KTues, and uui pcrpi L i i.ni> 
| >Jvt»- i j r l >i e i l I ^ I plan In 



i -iv* c i\t ,i. iims 

$119,95 



i|irL-aJ%hit't f* iritiuE. 
wjihiMJl WHsTing 
tJitie to pet It up: 
Yirti can ?piM irenJv < 
run "what if sci'nar- j 
Irh, atidfllwav^ kmtw 
unir i.hh nevus in 
acKance. 



FREE 
WtTW VOUR 
PURCHASE 




18 IHH|NJ<tTtliikllJ<rt S I J 



Write the business plsin 
that will jump start your 
aunpanv! 

bizplan mum 

YiMjf buMnesi plan may be 
ttii 1 mi i^i irh|>«rtant factnr In 
oon% tug iimstim to give 
vntj i he (injEiring thfl( will 
htHpyoM ijLiiidianewvw 
lure, produd, of serrire. Thi* 
rw«ltlr»g ct7injaJler-hased 
product n<n only help* yuu 
pi-T Parted. It piactksuly dtv^ 

alJ ihe W&tk kir ynu. IE huludi-v etiuel 1 tl 

Q<J puiiw r?f tvped rtnet ffwntiilttftl wewd 

. .-...I.,; irt. i ^iiend^wet file*.,JU"WcHf 
as liefldlkncs^si'Tilenees, (iura^raptrv. labki, 
ii nl Eh i hf3|'v..uj prikJuLL- uml [H-rfed 
tjustness pt«. 




! 4MTIIPLLIrT Oi Vk 

i r ij s \ nf latrr, 
fi S MIL, f^lrih B,\m 

$139,00 



Software linn Helps von 
locale lending sources. 

HXANCIMiSOfRCLS 
DATABANK 

I ilk' Mil LlL.i-.M,- i in Mlii .il; hi 1 , i 
nut i if borrrwin^ hy matt, hi m «i ir 
wlihi fimis mNu .t.^r.' hi k i 



rn-^h ^vjili flrnik wlku h to lend 
vi in fih uii'}' nr Lin't^E )n yam tampa* 
ny. Simply typr In itidij%iiy 1 

kxattofi. iiEii.i i Fir ,u jut and type 

<Hfc&piLil nHjiijfLii rind \u?hin t'Kt- mlnutn 
vl hi II havi- 

tient aimpatik^r ic m- 
nent lesH^ t^cN mnje 
I k i btten whn *re 
i just ilfce v<Kjrs- 
1sv j Una I kink ^aJii 



srikaLl bu>im?i 
meiLul hiirik 

Eurr, .411-1 
h N uking for ct 



< 1-800-722-2628 

OR L^l Mil f Ol Kilt ON | HI I KM PAtil 
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(1i.std.uek Seryio; Mv\a<;i:\ikyi Skims 




Vnli n in i il i 1 1 1 ^ liirsc 
•Wt il l Nil llr- llH Tmlm 
m mi | tin Pint jiudhK 
t'lliwltr al|d WnrklhKik 

$99.95 



Become ;i first -rale 
supervisor. 

IKE NEW 
SUPERVISOR: 
SKILLS FOR 
SUCCESS 

Here's everything you 
need to improve your 
kadmhrp ability... make 
timely, effective decision v .m gfft£g£ change 
.-j rvd rim r pmdurthuly. . . ct n n rrn tn ! l alv 
eiiectively so you can pnU-je, cnticiw T and 
deal with tonflict. .build an effect ive wurk 
tram... train people whoiw >rkforanri wiih 
you... and enjoy yinir |r>h! 1 Kit is a career* 
I hnkitnjj program 



Service 



V i.l. miirMft|d 
Miuilik> 

,*mlHAJivMtr .mil 

$99.95 

pirn V> \ li 



(Uimpattie* iviih great 
customer service 
survhuund thrive. 

THE BMS OF 
PROFITABLE 
CUSTOMER SERVICE 

Learn how to develop a earing 
attitude toward cusiomen rita] 
bon^s them back to buy your product or 
service sgitfn and again] This K mmt viewtng 
for ewrytMK in yom organization tjecause 
business iULcevt-^hort-ariLL Jon^ -itirna- — wUJ 
be tustonier jcivfrtf-drtven, Dan ft miss ihwkr 
viiluiihk- irp-s ami twhniques I hilt helpytiu 
i. i i ,eve greater prints. I lie video Js divided 
Into segmcim and designed li) he iracd indi- 
vidually of ^vlih group*. 



Prou'ii [^-hnjijin's 
for RC'Hing results 
through others. 

HOW TO 
SUPERVISE 

mom 

J.cnlmhip Is rlie ultimate 
ihuillen^e tor Liny wjporvi- 
sot.., and crftcti the try 
lo an effective urganiza- 
iiun l eadership require 
skill, tou^hrtm and 
sensitivity., .and this, 
acclaimed video shows you how lo 
attain all three. You'll iee how to us^ 
audkMJuhFitcMiiil SufK-r^^.r v r*\irn huiidlng, delegation, .srui con- 
" '" " ' HiLt rL-sotuU" hi t' i hoLomi' an not- 




I >' 1 1 1 1 r n i r i l; HUH' I ' ml Mill r\ 
Irk liidr-. i iHM^i 



$99,95 piuv^vii 

\ powerful CUMlHHLT 
retention tool! 

50 WASS TO 
KEEP VOI R 
CUSTOMERS 

Fifty vuper lechniqiaos ihat 
keep your customers — and 
emptoy *e5r happy, You 
can turn every customer 
mm Li lifelong client with 
this best -setting video 
workshop, Must viewing 
for owner*, managers 
salespeople, telemarketers, 
office staff— everyone who de,ils 
with aitiorner* lit person °t by 
phune. SegttKttted into easy viewing 
lectio OS* 



si.in.imi; su«* i-.ium 




V iih I ||S Mllh ICtHIMillL, 
1^ Milnnlri Inr UJili'S 
tcmifuikloii jijdlik.kVi Id. 

.llILl ULirklWKlfc 

S99.9S pjm$M i/ti 




W*nit i n| uiw* -ft minum. 
tnrludn i iimrurMMn 

■tod wnritfMMlL 

S99.9S 



Help yiiur employees 
undtrsuind the set ret to 
netting repeat buviness P 

1KB PO WEB 
OF CUSTOMER 
SERVICE 

t .us-tomers often buy 
b«CBU» of the quality 
fif ttu- H-ni-te. rather Uuei 
the qualrr>' of tht product, 
Mims I'Uiployves how to 
deliver the service lhat 
creates .saiisfiextcuttttftH-tt 
dfkt turtlH Jfnuntl dhgnin- 
Ued cusEomers. Help Lhein dejl with, 
i uommTs L MurTi'iut'vly rvvri when 
they're under pressure. l3en>onvtrate 
how ro conimunicate cor^cern and 
iiirnnetentE. i*ut y<HJr cornf%ioy on ihe 
initrie rrack to consumer confidence. 




\LtlMfl H ILkll, Wnpk1hi,4, 

miming tMiH' 46 nilruHts\ 

S99.9S 

jiln-i Sm x'h 



Do )ou know die proper 
etiquette in eiery business 
;ind scicin] sihrnliim? 

THE BASICS OF 
BUSINESS 
ETTQI LITE 

The way you hanclle yourwlf in 
o business ami social envtron- 
ru^t can res't'al a Inr .iIhjui vo'U 
• v i m j r p< ''.if mil is iliiui .in 
i»r^iiii/.iilHni. Rom rtuviiri^s with ihe 
bus* lu meeting Willi ilients and ujs- 
rosnerSp knowing itu- rl^lu rhinos to do 
ind Miy cw temt .1 tHrmendouA difference 
in he] pin jit you and ynur company reach 
its goals- liom why etkjiwtK- b ujefliitjl 
in toitayS business and vhtijI situations. 



1-800-722-2628 

CIK t%I I H I MH PIT'S CIS III! I AM IMM 



Bl 'SINKS AND PKRSflKAl, SlWESS 



LEGAL 

LenerWorks 




Heath Work* 




Expert iidvicc ;iiid Jorms for skirting 
tuid running +i consulting business* 

COi%Sllii\(;RL40WORKS 

Start generating i j iconic Iram tin? nimnem 
you start Viiur husjiics*, I5f) forms that ttrip 
you cakul.itL' fees, send winning praptwala, 
write your own hrriL hures ant! sale* letters, 
l i c i iniractt, and more, This prograin 
«l*u explains what rn do ahmif dow-puvinti 
clients, hurw to dramsikc^Uv imjM*e busi- 
ness from existing dienh. and how W K tL| 
Flue puhljdry. 

*. i. ■ i r : | ■ *: . 1 1 i 1 1 s I . UKW ^1.4 H i. VVINJKHVS 3 1 J 
MAI Mud {ISUdMimirnttl 

5 I l ( ).9SpiutSfrii/h 

165 legal forms and agrcttncnts 
LEGAL LiniTRVORKS 

Count the tune^ vou'v* iwvdcd a tejpil f«n«: 
partnership or turpi rraNnn papers, bMteflge 
M gfcon w tf i re&t-estirtg lease, rontwet fm vale 
rf ft Will, Nnw yo4i tan save money 
on kgal fee* And avoid wrnlrtg 
deafi-UinriK. ulvLiv^ \m\ call up the lumi you 
warn. Ml in die Wanks as dlrctferfr and print 

tiimniiifTiluk U hrt Mft WFNIXJWSi-t/i 

5 79.95 piuis«f/ii 

Hid forms and dmumcnts for i-verj" 
phase t>f pt'rsuiiiK'l maJiajsiiniTt, 

PERSONNEL REAUTO'OKKS 

! irivctwlv handJt manvof the inort 
M'lhiHw aieiivat'niariiii^'nM.iit hiring ami 
Jiviplme, health and safety, RrrvemmrJii 
rv^ulal Ion v, anil mure. U^Kmch problems 
.mil pussibk- lawsuits witn ajsinuilAiible 
kmm thai tuvcr company pwUi>'* l^ndlK 
ffccofd-keeplng, pcrfttrmahceappralsaK 
rerminatjimv, lonlidentldlity. und Wn«fc 
CmWlKt^bll tDCg 4-1/4, WIKDOWS 3-1/2, 

$119.95 

|l|i(L lr, h 



SALES 
LetterWorks 




LBttartttorks 



PfRSDNfll 
Lena-worm 




$08 Qmoi k-iUTs that 
jiiitLTiitt- sales :\nd profits. 

SALES LETTERWORKS 

No matter whtal vnui - business h «t ttlmm 
your* fcrj -Inji to convince, yuliTt And th* 
forfeit letter for virtually every- selling sktu.v 
lion. CjJl up aivtom liable letters ihjt i.nver 

t U.f i 1 .| i!| i iy , |i'.|1iri;,!, ri'P'-'.Jl" I NISI 

nc\\ Lining lIi n u-s ik 3 iitlEi^ with msiii-nief*, 
rvsjiondlng \\y nnjti timis, l « lilvT MriH nior^y. 
* qmntvf dhL ttKIS &IM i J »i WIMKIWi J 1/3. 
MAfl AtliJ ^72-pa»f hook * Wft IcITrnl 

$79.95 ptMl tfrl/h 

hOO proffssinnalU ^riiuii lull its Inr 
all areas t»l' wmr busim^s, 

BUSINESS LEm-RWORKS 



I 1 1 [ j ■ I f \ 

anv i 
tlih sijh 
letters t 
nal com 



> . i| J^IVL" k>i 111 

. make jii iruiuirv t> i a 



III smmlHv Vi-njr Uti- i all tip 
MUvertisIn^, Mip[>|u-r% intct- 
W N nt.. + cwry povslble busi- 



M Af Mud 47D.[H^ C | M K>k <400 Icilmk 
J 79.95 plu^ V>t'h 



lOO custom i/:ihk- k-«iT> lur jemr 
business iuid ptTMirud lift-, 

PERSOm LETTERS ORKS 

Ik' \nv pared fnr every liTiamttnabte sltiutHor^ 
r.in^iri.ii Irom ium fu, kxEin^vuflenteLi 

to hard tu^xJ "ihlvlvtht^wayn i 
Bcilng-tobe" ihaKen^e. 1 !. >i^vef struKjtJe 
j^.ilri With ii %Si ilifvslh v riiiCcfi'.i i * nl t.-j 

dr friend, «r p lii/d-lCNfrtoh , e iU»piiie with 
an uiUiirlriR hanker or \ endcir, OX how In 
uy "Tllttilk you." or *l appre^Jjle >uu. H 

toomiEW dlifc ((XI* S-l/4, HA WIMMim 3H/2, 
MAC I rifia -!7l^4.hiHCi J IhHik i -44 If i Ic-Mrni 

S79.95 pin-, sfj v.-h 




Imprine vtmrchimctvMpf 
Imding tliu rijjhi busimw! 

RELOCATABLE 
BUSINESS 



Lfttl PQP 

M fnr 
4 will 



vriLr 

Mihv ■ 1 1 Pl I i 1 1 1 

J 120-00 



lime, expand ym 
nndlK-lw^nCT**!!' 
m.ij HL'lot'dUhU' Bustn 
help you find.iHm^ 

1 .III I'M- IP' ■'■ ' Jlld ' "I 

ITiiv unk^tie puUtkalloii ewvrtTi (he 
in I I'M wiite> ^ lerjiletl (ft^ri] 1 !; i ' « 
1 1 shtil ImnlttLWs id lu.ul niitn |'uh 
Uuikm and manure uiriryjjnd tvther mwihlv 
liiNiWMCft ttuit are fcir ^ Twice Jinwfim youTI 
mcivv vaJLutiie mfn iruinUnn tin each twMwi. 
eiirnpiete Wtth detlskm-htvaWriS »l» hhW- 



jr i ■ il |l | 

d cvtah- 
liuf, dJstri- 



If um ruitUT l(lH- ( ti>nkl. 

befell the R'ltrenuu scarce 
jii if* e been waiting lur! 

PRiMELIFE GL'VDE TO 
PERSONS SUCCESS 

I his |«>u ltIuL ti.iol k your [xwifVil 
guide fnrevaJti.niiiK Mn- m-i . m k. • jn:,h 
nr viiur tlte hralih, Uujtii.^ r <aiwr, 
iclaiinri'.tijfi' U'urruiLK, recieail^n, and 
sfjJi<U3,ilitv. i hve thH ^( lal revmrw 
w v*w tmuL tttttotnl iu'LT -i taw minute* a day, .11 Lit you II be 




$12*95 

tAiHii.Mii/h plawth 



.ihk- In ti^v^lt»p Hie nl r jivt l vet, pr^irjtii'v jii>I 
at >vill 1 



iinpavl ,mu 1 ■ 1 1 1 ■ r • w < >>\\i ltf L \ 
fflft ^jin rctfht^jj Miliar— iitfmmitim an 



Nation'sBusiness 



Marketing, (a simmer Service and Business Straii-cv 




$19.95 



[Tie faferatifre Ruide hi Am* 
nin^a small business. 

small business 
start- lp 

Whether ytm are Ju.it starting 
□Wt or already have a busfttftt, 
smiths is tfoinx m i.unic j lut 
easier by awjasing the right 

, 5gy, fotLawfog J detailed 

business pian, developing innov- 
ative iib^rki. , tin>; programs, iri.m- 
agififl, money well, and a voiding 
legal probtemvaLI of which can 
tw (-►adily JtcoinpliiiiiL-d uiih. the 
help t if S'malJ Busbiwu Start-Up. 




4- volume vkfaKTHi tHSorih 

Kiin m i ix linn 1 I" r-. 

sfl mlrmtvL Iik-IoJo LZ-rn^ff 

$199.95 i*ii»96h/h 



See living from tlu- 
customer's point id view 
anil inmost' sales, 

HOW m VERS LIKE 
TO BE SOLD 

A remarkable vkieo course ihat 
helps you get mslde your cus- 
totttCTl* heads! Lmrn exactly ^h*t 
they're thinking, arid bow you tun 
Crt^HjC sales lozhniqiies and sliale- 
gfesthey u. -n'! I k- .ihlr [<> rmM, 
UJsmver whiit K^t^ a buyer's att tin- 
ttoitj wtm lurnshJrn ofi, ivfrfcj 
milk's her vi y YES! These powerful 
ia[K!% will tmxjsI yuur sales 




CI> ROM and 3- 1 & ribfc 

$39.95 

plut H JO I'll 



Includes six hundred ready* 
lo-st-kTt inimiin questions. 

HIRING TOP 
PERFORMERS 

Effective hi ring requires mitt? 
titan rdyJn&ott a *gul fecllnft," 
In n insistently hire rap people, 
you need tu uie eifettlve, proven 
U\'hniquw. I f;ini Ihc tech* 
nSuues yon can use to rimm 
t r~i .i c jtcmj hire (he rtght people 
tvlihotit waiting any lime. Thb 
prugram covers the classified ads 
to the interviews, the lacRhedi- 
inu, to die salary nejinlJat Ions 
jiilI am Improve your skills in 
any urea or die overall hiring 
process. 



Creaie a low-cost, liijih 
return, advertising program, 

POWER H1\RKETING 
THROUGH DIRECT MAIL 

A stressful tlirttt mail professional 
demons) rates tow to turn limited 
.■jdUTtHntf dulUfs into image 
and saks-buikling direct 
response results 
This cutarriplc- 
based video 

ill"! ilk 

*tep-bv-step 
process thai provides 
Ule leads ami inquiries that are 
the lifebiuocl ot every small 
huilm^s. 



Mmmim 




\ pJnP. \ MS \ 
Hujuijtlk lime 
1 I lb 1 1 1 1 r . 1 1 1 ■ • -l. 

$69.95 piui ** i/h 



It?' 




f Tp-ROM htkJ U 2 itht 



f re-Jii 4 tnarketinji strji€jjie?i 
and stdu-rltsini; tluil 
resulLs. 

DOIT-YOLfllSELF 
ADVTRTISCVC 

Be your own ad a^L in;v 1 I \ \w j n-i 
pun mates It vusy ror you i*j 
t;ce^te ytiur own advert stag, 
With Lto-lr-Ytiundl WwertiflUng, 
iou'II wjlk thn>U|^|i step *itep 
Gfccfciic* W ttkfvdop marketing 
plail%„ cieale eftei_tlve Mtjlu^k^, 
and produce ads thai will 
rcButtL 




c i mm.i1 rr itiik I WIN I i\ I WS i- 1 *2) 
ami l24-fHKe refcirniT Hiiltk 1 . 

$99.00 pIu+V^ li 



MiiiniLiU tmitiu 1 idras 
»nd simiq;ii^ ,m m1 
diKimienl y<mr pl^n. 

FOR MARKETING 

iurn \.krjf % n'.ilm hLvn .m- l 
strate^Le^ Into a hound itiarket- 
Ing plan. Thb easy-tr>use 
prnduO conttthi* detilllfi ! 
eXptftrrttinrlS Un inuny 
Liirnvjils Liii-ludin^ prrrtfitiil 
objectivvs, k-iIl 1 ', .irii.L di^rihu- 
llon, vi!ni|H. i llllon, prkln^ 
priiri».iln»n. .mil iinT. miiI 
prothueva murketlng plan 
1li.j| K jil'lIlI v |0 pL-rtorni. 



ohdih Miulf \n roir I III I 1-800-722-2628 



oRinHNowiAJi liiM iKi. 1-800-722-2628 



Personal Skills Mini-courses 




Kill h IWlPr^Tiim 

mi. luqoi Hi u 
.niklitH alseEtn 
j nd ,j jMRkri- 

$19.95 
each 



WINNING VOCABl ILARY 

I'hwbii tevhnlquiri l» vrihunce 
yout mm .i(>i|l,m 

LISTEN IP 

listening 



GO FOR YOUR GOALS 

Hut Id motivation jikI ^K»it- 
;ind Jmig-kTm irHiL'glft. 

AGRMr MEMORY 

DiAtuver hi?tv 1 1 1 [ermmifoer whai Hiindk* p 
vnu rc4d P hear, Wi study. and worr 



GIHH -PROOF GRUni U{ S\*\ \h KOI! H>l USUI 

Avuid ^nilxiri Asking mhvMkre IMivi?i cftitptkmal vpwcfttf* 

wl HTi you ipt'.ik m wntf] .ind {jrcsentatinra with coiifi- 

Vi INMMi \l \M Hth H0M STRESS T0 SUCCESS 



Nafion'sBusilWSS Order Form 



ORDER TOLI TRI 1 1-800-722-2628 
or fax 1-202-463-5641 



Meihod of Paymsnl 

JTMi-fk t?r mcint.-y order i'ikIl^l-J pjyiihli- i4_i NjtUiff* Hu%kn«s 
! -i BUI my credit rand: 
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liiiirOnlrr h /fM^'n SaTisfm Hint (^utruiim d 
or Yum \fotte} tUuk Within iO Days 



Direct Line 



Nation's Busine&t MayiWXT 



Experts answer our readers' quest ions a bo ut 
starting a?id running their businesses. 



CONTRACTS 



Creating A Paper Trail 
For Negotiations 

I have hsen a&kctfl to write a standard up- 
crating procedure on negotiatinE" contracts 
with our suppliers My company want* a 
po] ky to Mlow wham it gtU hit with a price 
increase that .seerrw excessive. Where cam 1 
find on outline ur u mode J? 

For darters read all existing contract* 
vrlth vendor? carefully to aw what term* 
Tlw>- might include for prkv increases F»r 
instance, your com puny may have agreed 
to let supplier? dimply pass along manu- 
facturers jlHTeOiKa. 



A qmck .ind inexpensive option la To ■.«. nn- 
u simple AatiMfwnl or general policy chat 
your cunipunv can ia«e to rene^itiate. prkea 
with Aiipphers;. Fur example, your policy 
mighL require ttait am once mm ■tkn^i- 
inll.moii be 1 1 i ^ i ; - : - 1 J . r -U- contract will be 
automatically whjeet to re-hid- 

"Thereft no reason yw cant do that * 
saya Alan Kline corporate director ffir 
strategic eoumog Tor tbe American 
Mcina^ement Association >AMAi in New 
Y» i r k <"iev "Hold ji hard Im. ir.rl make 
nupplwr* justify tra-ir iifccreaat" 




The AMA each yMir ^ponmnrK hundn^fh 
of seminars around the country on oypects 
of managing a huaiitfaw; wvtera] confer- 
cficen fectta on purchasing mana^inwnL 
Call I-ftOCp-2£2-9699 for detail* in oddi- 
tkffip the AMAa Information HeKource 
Center can provide infontiatkui packed 
and articles an how other cuinpimieH haw 
handled 5iinilnr problem* Catl \\w ci-nter 
nt (212! 9094181 

."Vjitithyr pmfeayiomil urtfaniiaLiun Llmt 
cod help you learn how tn deal with Hp 
pliers is the National 
JWociation uf Pur- fl 



GETTING STARTED 



Computer 
Consulling 

l would like to start a 
computer consulting 
bu^ine**. which would 
provide expert* to ciunponie* in need of 
prr^nirsiming tJMlrtwnOe, Hjjw would I jjo 
about dcjiny, iliat? 
//L Went Qmim NJ, 

Thi' Independent Computer Consultant* 
As^jniitiun, based in St, Louis, offers its 
nii'rnl« i r> iakirm.ir:i.ii ■i^-,..;ni ii hi help 
3tart-up conicultuntn. The organization 
also can isuppl; professional and busineafr 
development resource for aiore^wtab* 
Ushed operatinrL.v Vou turn contact the a#- 
*orintian nt 1-800 7744222 or at 
ir/ wrtr.wif ml (}M fc lnten>et 

In addition, the gruupV mcmberfi can 
put you in touch with people who hove spe- 
cniliztd ekillji you may need Tor a particu- 
lar contract: Mprnhprship cfrfiT^ SlU" i" 
$27n ii year, depending un the aixir of thfe 
CQnauhaiK^ The aaaodation will huld itft I 
annual nieetJn^ in Minneapolis thw Junt* T 
and it ha* boil chapters ChiwghiKit the | 
aiuntry 

OjLUJ.- >■. ilj hdvi.< dfiined the buauie4w | 
niche ymt want to serve fhtimd hi yemr ed- 
ucation or ytiur experience in the liuni- 
tlesBJ k yuu can aearvh thv hit*: met tn find u 
pn^Mumn] trade or interval Knmp Tor ' 
your wctar 

Other pCHffrible nourm iadudr ihe 
Idbrrnaliun Systems Curwullajit* 
Aaaociatiun, based in Atlanta; *770l 491- 
IJVMI or \vmiiMimfM}tn)sjf.(i»ik , -tAciL [Lp. 
n»?mlA-rN spt-oalize in «rr%-icliur lai^ine^ 



fttt^tt MnnagETmint in Tbmpe, Ariz.; 
<602) 752-6276. Many nF tlie aasotintions 
members are buyer* R)r Uir^e ciimparjiea. 
The firuanizatkm ^ponHore a certification 
pmcTiim for purchasinR mannfieni, 

To enmpare the prices you're paying with 
what others are paying, get a copy of Th*~ 
fCwiititil Bitfiiw.m Hit.jfi't r x Gukit, It a fdlinl 
with t.h(- jjdiriij nit^H r"(.r mr.H« iillici' pnid- 
uctsand hit' Ip-. n Iim.- vj-iuWh TIh- 
hook tet compiled by the stalf of Liie 
fiKf^^'^H ffHWfwr/jNjd' nnd is published 
h Sciurrebiifiks, Inc.. in Njiperville T ID_; 
fG30) 961-Siei. » 



iiil.ii'juiill":-!. A-ili-iu.-.. Al 1 1 1 l.he N. 1 1 iirli.il 
Aaoodaiicm of Computer ConsuJtajiL 
Buidnes^s ( 1^00-313*1920 or mmmmh 
rrmtrffwttifritxm) in Washington, D,C. 
nepr^Ments esluh lathed cumpanie* that 
provide a wiifef rnntfe of I bird ware, 
wun\ ;ind programming support. 

Gearing Up 

Tm mtowted in sliuting an tutonwtfve- 
repair fk»mcir. Whjoni can 1 contact, for in- 
fijimation? 

How do I seorre n loan, work space, in- 
jmrance, and i.^quipmimt? 
EJL Qfiwnl CtiKf 

The Automotive Service AaHDdiation « A&Ai- 
in BedTord, IV x^. ruim the ASA 
Management TtwriiuUi. which offers 
claartGS poared to start-up independent re- 
pair Hhopti, Mud-1 of the nHrtociutinn'r*- mtun- 
berB run small body-ahop and mi^rmnical- 



HOW TO ASK 



Have Inkhjne^-nHrjled qutMiiun? Mini 
fjr fax yipur typv written qui-ry Iju Diced. 

Line. .VfLVjn': Hiww^ l^lfp H StTWt, 

X W , WnsliinKtun. D.C. 20^2-2000; ('MM* 
463-3 1U2. 

Ortifinfifnit vour ijnr L snon to nor 
riptnpuSen-M .Lddre^ 7H4^S.I7ar.. Hr 
Hure Up include yimr Jiddre^ and tote* 
phone iiuimIu'I' 

B«cuunt< of the hi^h volume of letters* 
we can arurwer only ihiMit' thsil arri cho**en 
fur publication. Quealioaa may be con- 

ijrllM-ll .iml Wl Mrl-H Will fh^ llJeOTlflrd 

unh by mating lu^I mv 



GETTING STARTED 



repair mirages. Call 1-800*27^7467 nr 
visit (he Intermit Mite at 

You can also contact the Automotive 
Maintenance and Repair AraoctoJion 
\AMRA> in Waahmgtoo. DC - f202h 486- 
7Q54). AittRA ropreswit^ repair shops and 
run* the Mt^riate'AssuriiJicp Program, a 
«wo*tju4j^mitiunjLl Set uf mpuir 21 nd wr- 
■.!■■«■ j-trinrinrri-; :hin member 
\A*-ti^ In follow, 

Lurry HeckltT, AMltA* fm^nl^iit, -.n- 
thut "years ago ynn iiiilIuJ net into t^L L Hi-r,*J 
nuto repair fairiy easily, but it p r« not that 
sin ink- anymore." 

Most of tuduy h cftn? are extensively com- 
puteriaed,, und servicing those component 
require costly diagnostic equipment urni 
flpecudiztf] in in mill 

Environmental irstrietiiiriJ add (signifi- 
cant t\|uipmenl and insurance coats for 
certain fwrvict^. such a* ui] diapoiaL stir- 
cunditionin^ repair, arfcd emission* toting. 
Local governments often have their owit% 
udditjorui] rulea that can raise overhead 

Faced with such ivquinmeniSr Hedtkr 
says, many independent repair shops find 
they can he mart* competitive if they spe~ 
eirdize in wrtain types (if repairs «r jf tliey 
become franchisees of natmrui] nuEnmotivp- 
JM*r>m* rumpinir/* ■ 



MARKETING 



A Printing Brokerage 
Seeks A Strategy 

Our nnii»ll iinrilinjj-fen'io^ hpifcrra^e 
nyin^ tu create a nwketing phm for the 
Miami aim When can { git Information 
on the pnmJiig- brokerage industry? 
Miiimt 

Try the indiistiy^ trade group* th* 
Printing Brokerage Buyer* 
Asjuriatioa bamd in Palm Bourn* 
Fla.; t-«MW4&-ft952. Vuhwu 
M&Elnrdi. wwcutiw director of the 
iissm-Nitn^. Nays rhe tfJHKp printmn 
brokers to the United Slates gww u 
atL+ a tola! of about $5 billion in an- 
nua] revenue, ■ Printing overall is a 
S% ballinn aldu*try. " 

Pniil.inn brokers help customer* 
locate annttT* and also assist with 
the design, «ipy preparation, imd 
ofhat detail* of a printing job. 

Mallardi saw nhout .nfXl large pmi*. . 
each wrth SS mill™ sir more in nnmml 
Hales, dunainate Lhe Uifiinei^. tind ihi* re- 
msining 8iO0 pnatcrs are tam& firm^ 
ni'iM wilh ^ HMM*tX" r^r li^ in rinniml n v 

A bnoketafli* 1 !! rnarketirts strategy, h* 
gayB f twually etarth wiJi trw tikfitircibt^r 
i -^i 1 1 . 1 1 . 1 r/rrwii rr Priutn; which pfr mden a 



forecast of printirtg dernflntl fiir Die ymr 
major husmesfi sectOiTs, broken 
dnwil by ^fCrgnijiliic nuirkeLs across the 
C4junlry. The mnjfJudrH^ e jivjiiluMe for $50 
a vear fnrm Iritertec Inc. of North Brook, 




Hue broauitjk are ocjmpand with county 
li'wl "htandfl.nl iiir|r.Mr> i LH^^jfu-.ttn^i" 
iSICt codes to identity the kmd* fjf buwi- 
i&mt* in nn area that are likely to need 
prmttttf Hurvicw in the coming year, 
MalLirdi sayp. %u am use >™r phone 
lxn,jk to fmrJ nini] Miint^ in r-jtdi cnte^nry, or 
you can use a mailin^-liflfc firm M> radh 
your targeted audience. ra 



Your Small Business Mentor 



MAIL 0 E D E K 
Nations B 

MorketinK Of 
1615 H Htm 
WiMhiiioi^. IK 
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Only $16.95 
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± his bfwjk iPiTuns htindm^nf ghcrfe, cdiu-jw and hijjhly illuHimted entries 

to help y<m ijiikldy lucirie tha tnfornu^kvi yon need. You get instant 
arcra* to streetwise advice on nearly every Mmall liugiueH lopie, tnclodiotr: 

■ Creatmtf u dynamic husimwa pbn ■ Tkppinw thi? pt^wrr erf direct mail 
p Getuu|{ the finuncini? ynn m-i ij 

■ Finding and keeping cuNtomern 

■ I'oHJiJrmiriii products and wrvicu 

■ f Jeiririfi \^ 1 1 - . il- - fh.in Urw- 
bu<Uin jidverUnin^ 



fenffttogiaksB wiili iriiM|it r wive 
injirketin^ cHTarU 

Mastering jit-L-nuiiling 
Avafdin^ letmJ trmible 



a* 



i MM . 



Order Tbll Free! 1-888-333-0356 
or fax 1-202463-5641 



Editorial 



The Many Failings Of The Clinton Budget 

p; 



r 



ir ^iik'hi < 'Imvr, -iLi u M i l Hniplrwo-mmit- 
*nt to a fcialanced budget with yet another plan 
thai afTert? Little pn**p£*ct for achieving tliat goaL 
His 1997-98 budget which nenv under tYii^kleration 
in Congress and which con- 
tains budget projection* for 
the next five years, purports to 
ac hieve a surplus by 2002. 

Experts an Capital Hill and 
in the private sector say hmr- 
ever, that the procedure* be 
suggests for reaching that 
point will not work, (See the 
atx.'ompanjilnp ehful. ) 

A Jeiifiiri.tr 3 iris atftttctw ex- 
pert on economic poltey and 
p • ^mrnenl finawe spol- 
iijxhTHJtJj^ mjLJLv :4i.-r^ L !'ir.]n^ 
of the Clmtcvi bucket in iwnt 
testimony to the House Way* 
and Meam* Committee. Martin 
Ko^aliEL vice president and 
chief ecunemkt of the tXSL 
(Chamber erf OomjEciiGe. told 
lh<* [Kim 'J: "Tin' Mu-r i.- r ilhi Mm 1 
|ire±*if fent "ri hudgut is little 
mure than ±i shell game, an/ 1, 
warily it Li the Amt-rlcan people 
who are the ki^m" 

While the aditiirtMraiinn 
might achieve a h nt-lemi 
htihuice through ' Vmoke and 
mirrenO Re^rJiji added, 
"there is so question that this 
hui l^t rlrjt* raithing to main- 
tain frqg-u-rm butanee** 
Regalia prtnU*l nut that the Clinton lajrigvL: 

■ Rata to sddreea tlu ■ irr ' m 1 . - rf < ■ n ? 1 1 V in- -\\\ ,- \ *>u \ lis ig. 
the greatest obstacle to budget hakisw. 

■ Defers mayor ifefidt reduction and the sending cm 
it require* to the later yren* of the period, when Clinton 

v IL nu im^'T h- Mi nllice, 

■ t 'kirns ft*s Nth" in fax reductions but actually pro- 
vide for nn more than billion in ulx ivlief m erW full 

Ave yearn* 

And even the president's tax cutfi could be canceled in 
thrtse yam** Ragwlta mrted Clinton propmed autotruuk 
repeal of many uf hi* tax nit* ant] im^itinTi uf ;ntililu'ci;i 



Disagreement On The Deficit 

President Clinton 5^5 his budget proposals would 
producD a surplus by Fiscal but the nonpartisan 
tongresstona! Budget Office says they would keep 
Ihe red ink Hewing. Here are Uheir delicti pfD|eclions; 
amounts are billions of current dollars. 
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Clinton Budge! 
Proposals 




Congressional 
Budget Office 


$-126 


1997 


6-116 


-121 


1996 


-145 


-117 


1999 


1J2 


-87 


2000 




-» 


2001 


95 


+17* 


20Q2 




' Projected Surplus 

SOURCE CONGRfSSJOhUt lUOfiH DfflCf 



siviidin^ i I nuj it if iirti->si*ry in achii^f tho luilaneed- 
hudgettfua] by20U& Hcnwci; Rf^itiii said. Illative 

Ijui^lli^. r-ial HiiiTtei I h\ Ifn- Tiv^nn. I >.-ji; S |1 mi. \hr 

Joint Committee on iiixation aiterlho pt^k-nt K hudirt't 

W$B hnnunm'txl ptwklt^. ftir 
exptiTition ef several of the 
ninEoti laxHL^Et jjnmMirirkH w- 
gmrik»s <sf how close the bud- 
gel is to bajbnce as the fBttt 

m \wrn ubout Ctinuin^ Mure 

tinlKil uit.li t^4r iHuiniiJiic 

poUdes. Thfi present tiuc 
tern, he said, ^eQur^ig^ 
waste, retards savings, and 
[mnishi* vjiirititl fomiiition.' 1 
Hi - Nil l In ■ c-rnniniUti' liuil 
"rhh i |]3V-sJik«nls hurlgt't ]^r- 
j •« 'i i uiuy the pre£ii?Tit Hntt- 
LTsnjsvth i KtLii.'ti*s i.hm ujivt- lim- 
ited pmludivitv for Uih jjiLst 
25 years" 

He urjfed (Congress to 
tiftippt fiscal WHinnicr 
policies that wnuhl iricludr 
:i U:dniti't h d hnrl^et; r^|j™l 
or tit lea^t refnrm the 
LHU> Sinri pift-Ui.\ sy -inn, 
Mi ?i icli nfi^-rj llji-natrn- 
survival t>i" fuinily ln^i- 
ner^^es; ttpand elifriltlitj 
forindividusd retirement 
accounts; reduce the tax on 
broHil-l>i^i'il psLjiitjil j;;iOLr-; 
jiiieI rlinviniitf or siibiUm- 
i Lilly n-fnnn I Ic nlh-i'ri:il ivm rniriiiiLiiist \u\ 

Ml - Ih-.v si M|hs, M>.fliinMiL smuiIi! lu-lp m-iUf jnS^ Ij>' 
rmtkinp frifptiftuL aniotinlji of 'm JW capital t^ttdw for in- 
vi-rir.MJiL Lmvir Lux lnink'iw, hr- Liddti], wmilrl als^j nmko 
T'.S. L^mpatiiesmorer ' :i " - in -k-h.-il !n:,r«:i-i.- 

In summing up his torttooaiy R^aHa offered el isu- 
tuoiv efteetivp und rmlibk 1 Iwftis than the jHwirient has 
pt^liu-rti i'nr i-nsiinntr InnjMerm |mwpR]ity. "A.* we pre* 
|kljv f.ir 1 1.-.- fi^ni-miic fhalleripe* ntf the next CttUd^* 1 
RtgalLi said, "ive must orient uur fwal |«>lu-u^ in n u ii\ 
that co oiw a g M moiT «avin(p. rnoiv inve*<Tjnii*iriU more 
jurtNlm-rivity, ;mil, Li[iimati>Iy 4 iwire c,^^imfc gmwthn" « 




If Your Business Card Isn't 
Everywhere You Want To Be, Maybe You Should 
Send It Back To The Drawing Board. 
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LUmal JUi^ti Lif thir Vi« ffljffitlfllll ttitil Of mm Cwrj *n«i ""^t N t» <iif^r fc 
Rjy U it twcaiuc iti acrofifoJ If w y p jwen I"? ^ J* 1 kmirLra f B nnlliim 

|»L:ntt>nrUw(iU Miillmhr rv tli.ui \nii-rK.iri l:*nr- ■-' ^■llr««^vp s . -i^- 

■^ r lwWg (limb , ml M i. wit or <Wn frhc *tn«i «l fel "wwit* jaKKcluk Gwry liU* 
V™ BtiiitwM bcviiTiw hi? can un it l* #A ATMi juvt ■!*** everywhere <uy*r 
3CX),(X10 U^iuiii>, #41 lit- can * Lniwjana pimW amr*htm= fci ft* 
tWconiml to nm yimt the way yww U tfet AeVwa RutincM can!. Call 

l-«XWISA i 1 1 mt, 9tl f m * Wt nur-Smll Stftti at «Mm«if«aNW«it Jlbi^ 



It's The Control You Want 
It's The Edse You Need. 



3 



Its Everywhere You Warn To Be.* 



Things we've noi u e<l ,iln>ul (he Amei u <in \va\ kplnre- 



The price sure as 
heck better be right. 





CASE IN PCHNT: 
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Vim ^t'L a Uh for 




• Up to 100 000 mites before Its first tune up: p.More room lor live than C'amry. 
st r&tUS ot Contour * A bigger trunk than Taurus. • Lulled for life chnsM> 

A 

It even won the Motor 'I mid VWl.-noi Mh-SVms Aw. n il - - I ho boUom Inn-' 
I rust us vmi ll l«w It • I 800 Mew VUtlihu »ww»v * In-vmU-t < <>m'm<iNlm 



The All Now Mdlihu 

Thrtrtr You knrvv Amrncvi ( oukl litiild (k'tiuiiu* < hr\ i diet 
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U.S, Chamber of Commerce 




U.S. Chamber President Richard L. Usher, right, and D. Michael Meyer, president of Cap Gemini 
America, sign an agreement for the compirter-technology-seimce* firm to modernize the Chamber's 
information and communications system* la improve service to Chamber members. Story, Page 2A. 



Comp-Time Action Urged 



The U.S. Chamber of Commerce is 
urging the Senate to approve legis- 
lation that would grant employees 
more flexibility in their work schedules; 
t he House passed sueli <i measure 
March 19. 
The Senate hill would allow employers 



to pve their hourly workers the option of 
taking compensatory time off in Ueu of 
overtime pay. 

It also would allow flexible scheduling 
1 iy dianpnp the 40-hour workweek, which 
is the standard that triggers overtime pay 

Continual mi Ptuh K r >A 



■ Information Exchange 

Improved Member Service Is Goal 
Of Chamber Technology Overhaul 




In nni " tif il* must importunl undertiik- 
In^s in recent years, the U.S. 
Chamber of Commerce eompteteiy rp- 

infrastructure to improve service Lo lift 
mem bent, 

"The Chamber U an organization 
ho&e prriTutrv f i is .-m's-vin^ it.4 mem- 
bensMp« M say?. Lawrence ft. Kruun, se- 
nior vice president for administration. 
"Moderm/jnu r,ur i;iN*rai[Ltion and com- 
itmnicatiomi systems will enable the 
Chamlwr to efficiently and. effocthrely 
irurinuin that member -f^rrice focta* into 
the next century* * 

The overhaul uf the I'hamlHrrV rom- 
puler systems I* being performed by 
Cap Gemini Amenta fCGA) under the 
terms of a recently signed outsourcing 
contmcL C(IA and it,-* partner ei rmpank* 
in the project an? also modemkinjz the 
Chamber's pbnne ^v^m. Koth the rlata 
and vok»-amimi3nte»tiMri5 s yttafli will 
be updated a.- neeeaaary to ensure that 
they are sutfiie-otthe-art. 

CGA is a mi biliary of Cilji Uemirii 
Sogtti. ihe world** thirrl-iarph-t prmirter 
of technolngy services with more than 
$4 billion in annual revenue* and about 
30,000 employee woridwafo?. 

"Tho deetekni to outamirtc tajuwlugy 
operations mill enahle the Chum her ui 



^hift resource* formerly expended in 
rikiiintsdning information system* Ui the 
core advocacy activities thut members 
value most,* says Edward Zier, tho 
Chambers vice president for apei^tiom 
Currefttfy Chamber n ^ltotfrfai p BBd 
»rtiii'V iiifnrnrLLttion » maintained 

; rt '. jii inug databases — there are ubottt 
-UW of them »ome in use an long at 36 
years— ins.uallod un a mainframe com- 
puter. 

"This is an ineffective and error- 
prone sdtoaif{Hi F M nays Zier 

Moreover, like the miiinfrnrne-l*<wecl 
auftware of most large businewe* and 
oiya/ib-Ation^ the ChurnlH'rVp |Frugnimj+ 
are subject tm th* "year 2000 prrjuteFiL* 



The address fur the UJSL Chamber of 
Commerce'* new site on the 
Intern*!'* World Wide Web i* 
averts ?i ac h ft m far. rop, 

The Chamber home [Wijje includes in- 
formation on Chamber activftfe*, the or- 
^ariLDition'i poafUim h. Ii^ knave jsMie?.. 
and detatto about tin* bmitiesft fodom- 



Thr piTiblem will arise in old software 
rim; n-ii,- M!:^i:iiM-r^il ?ini<-al snthLil?! 
caitary dutei*. 

The replutement software is being 

ih-^i^ 1 hy n;A lo mnei ihe -oi tklI 

neetto of the Cbimber and to sdlve the 
year 2(100 problem. Mote important, the 
new rtoflwuTE ^lill lie a powrfu] tool that 
Chaml^r employee* tun one Id smalyxe 
information to meet member needs 
faM^r ftnd n]»re yffeetively than ever. 
For exttmpte: 

■ Tf ;i key v«te is iibout to occur in 
iVmgnsw on important lepshiLian, the 
Chamber vtili be able to alert members 
who have expressed interest in that sub- 
ject mnttiT [nstantly via fu_\ w elecLronie 

m i ktfdera for Chamber publiratioriH 
or other }>mdueti5 will bt* fulfilled Bar 
mtjre expeditiously than under the pre- 
.^enl system. 

■ Chamber memhers vrill have more 
dnioea Ott tww they want Ui i-eeeive in- 
formBtJon from the aff^nlsatioci. 

■ "Hie Chamber wffl l*e able ni l-u-- 
tomiJ* itA tueoiberahip seniety fer path 
rnembe'i' firm nr orgunkatimi. 

■ Chamber stafr rnemberft will be 
betser U\ isji- h»-r^i :nn] :irni reptn^rM 
the iin-riuiership on key h'^lative ami 
pnlitlral i.Hsnc^ as u re.mh uf eEibiiJUTi I 
fH tiling and eormnurvicationfi eapabllitte-s, 

L, TJie nmw LhfornuLliuri -y^i-rn ^ ,1 
fnimework fur home^Bing knowledge,"* 
Zler. "We have a wvalth of knowl- 
eclge the Chamber* mtiKtJy helii in bitii 
fcUid piecL^by Lht)«e thmughouL the unfa- 
niz:.LiL»iii, < 'di^oIii. I siting liis^ fc(n?w|rdi>e 
for iLse by the entire Ht*iiT will dnimatj- 
e:dly incre^e the*UdT a colleetK'e JQ/ H 



tionV programs and services. Churnber 
ffiwubih* can visit a "Member- Only" 
seetEciti Llsin^ (heir CIi.iii^ht iilentifica- 
Uon number to obtain mon^cl^uuli^l tn 

fiilTfmtiofi iitHmt tJie'irinuiMlinn's :u HU- 

ttei- flfyno don't know your Chamlwr 
1 1 > insmh^n call the WXI uumbt^r on the 
monbm-only Weh psijpej 



■ Internet 

Chamber Activities Posted On Web 



mar wt 



■ Benefits 

Chambers Eye Retirement Plan 




Christopher 6, Coone^ prftihlcsil Cf 0 of the Cjpe Cod Canal Rt^ofi Cfaimtor of Commit 
in Bournr, Kai*^ flltroHtd hit or^arn?jhCHi in the CHAMBtRjilan lor Fterir«pi«nl. Qtftred fcy ttn 
U r S. Ch*ms*r and FbdeJHy IrmtimtfiU- 



The Emptoyees of the Cap Cod ( 'anal 
Region Chamber of inmnierL" n 
lli'uni.', MiL'-r., ^N'Liiii c r-i I ii [vtin-m+>ni plan. 
Bui the administrative coats of must 
phins on the market we_n? too much for 
tlfcF- mdsiJI rliiimkier. 

"We rlidn 1 ! iVant a plan that ms«t mure 
to zritninutor each ywr than the umcunt 
we'd be able to put into the cmpl™ . ■ - 
Account*,* says Christopher II < oaney, 
thi* uhamktr'w prHdenl and CEO, 

Then he learned ul'juilt the ]mckiie;e n\ 
retirement plans offered through the 
rj>. t number Cttttftiftxtt by Fidelity 
[rrvestmerjl.s 'flu' plan.-* nvre iii -signed to 
meet the need* of^tiull business. 

As the; Cape Cod Canal chamber's 
-a-N up ik-imHihinih^, t Ju- pm-kaye can 
alao meet the needs of chambers and 
Unde (u^icwtlofts many of which have si 
small rminW > if I'mptuvee*. 

"The plan fit nur needs hjs a ami]] 
tmein' arid a small fhuiTil^r in term.* 
of our employee*,* - *ayi« Cooney* who 
haw three full -time ampluyeett and 
nine seasonal workers to help handle 
the summer tourist* wbo floek to the 
fiupulur MaswirhiLseib; area, brinpnjr an 



■ 'First Business' 




Sen. frid TtompMH, Mm, It Win taw t d 
*Wl tl» S™te* 4gonli bjr "First 
BbiIimm" rtpwitf Dps Hub, Th* U-S. 
tiumtf r i irrtMflr tetoiffttaa mm imp ea« 
s* «*fL Ml LOG lUifoti icnu U*e tfltmtn 
0*? af the lata! station to b^fiu briwdcjwt 
h| tht projfrwi h WBIS ft Hm. Yttrt Ctt* 
which mchn mmfy 7 miriwi hMuteMi. 



infuriun of income to local bustrj&ue^ 

Tin- rHAMHKll]]imi r.n- Lvnivm.-nt 
a* the pro^fruiri b. known, ha* twun tU- 
.-iijintiil tn be m i i - whtep affordable* and 
convenient for member* of the U.S. 
(•dumber. 

Tin? pwnJuot* m tliM CHAMlSKIlplao 
, ,iTi r« il hv Fidelity include 4UHk) r Keoirti 
SEP-1RA, awJ SJMJ^UI^SHVinp! 
\iw M.l h j1l rial i for F,ni|iloyeeft— plariK 
The CHAMBKKplun produeM art K 
s^ijsfned primarily for otwmeft&es — and 
tharnh^rs. nml aswicwiiujipi — wiih fewer 
thiin lUft emplo> , ee&. 

RdeHty prmidf^ Investment llllslp^u 
irii j n:. i-^r-ini-ki'i^in^ Mriim^ anil en> 
plove^H^nniiJniniljonr- injit^riak for the 
nytittament plan*. 

Uk^ small banIneaiiieF. many rhiirn- 
bt^K « hf eumrncrw bave found mrmt rv- 
tin'nji fH phim too cewtly and too comply 
[ii shI mm l-! it 

Lens Lhun half at the- thiiUMttinl^ of 
sUite and lixnJ ehujiifers ofeiPinmerea iii 
the enufitr^ r have retirement p\m* for 
their employocA, aecorriin*r Ui irtrtN^j - 
I IillIh) bv the LIS. (Thurnlwr 

Ittexmi in the ( HAM BKKplan 
omemg chamhwrs* th sUunr^' hi pick up. 
FnJi'liiy. whltrh inifLxlueed the CHAM- 
RKKpitui he<L May. received more 
thuri 2i M) m^uineb hHout the proerum 
from nmnll * hamlM «^ in the punt few 
Tmmth'. 

The Cape Cod ("anal flexion Chwnhcr 



fs believed to be the first cho in hvr to 
rign up for tteCKAMBESptuL 

1 Hurl uiinunbtratun wtrv faeUars 
in ('iitjney's s ■ ■ U ■ 1 i • • 1 1 of the CHAM- 
UKEpliin' be s&yx. The plan picked for 
the three eligible chamlKT *frnploy«€s— 
the SIMPLE pbrH-cwti* 3325 a >t?nr in 
adminint^f. Additionally, Fidelity will 
waive the miminMrfltit r e foe for the fim 
]M 

The resF)oii^e from Fidelity al*M> led 
•• ■ ' < If AMHKIlphm 

lor El.-nivrrirrit. 

"Fitlrffty *w ewriknt in imn* of uur 
duHling with thuir etttotl^-w^w jw- 
|Je/' he mw. "They wen^ knowletlgesible, 
ma they put buck to ua on time with in- 
fiinn^ljoij v. t- n^iinl." 

Kideiily Eiivtvtmen^. ivitK tnidl rrittn- 
Aflvci awe4i of htUion in* of Jrijutrh 
Li't^T, i jiu 1 Hi* iJir riiuntry*^ leading 
providers of fin undo I vices, tt 
the nation'* Jar^t^t mnTiud-furni rurn- 

ImilWsm*? firm; il o« thf third-Jw^eflt 
pruiicN-r rif E-vT.ir.'rri.-nr |iIlhi> '.k rnH-fiir- 
pnifir iiiMinnlmih, *uch m rhmnbers of 
bqAsIBRMl 

Sa>^ the Cprpe Cod Canal chamber^ 
(Honey. "I think it> important for 
i hp wort] to get tu KtxiaLI urn I medium- 
Hised chambeni that currently do nut 
siffer any retirement plan I hat }the 
i '||AM[lLL]ibiih> ;i trtKKl jiLiJi I'm \\,u-i 
orgErtizaiioaw. - 
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Commerce 



Business Calls For NAFTA Action 



Th* linked Stale* should pre** for i'uil 
implementation of the North 
American Fruit Tnel«- ALrreemPTit 
(NAFTAj, the inclusion of Cnik In the 
pact, &nd establishment erf a free-trade 
area encompassing the entire Western 
Hetdiaphere, si HpokeNmati for the U.S. 
Chamber of Commerce told a conpres- 
sitrnnl pand recently. 

Wiihird A* Workman, vice preKt- 
deiitlnLerpiauY'TiJ IV the Chamber, U>ltl 
the House International Relation*? 
Subcommittee on International fclcono- 
mte Policy and Tftuk that (be trade pact 
among the U-S^ Mexku, and Canada has 
h(-1[«id the UJS* m»te jobe and spur eco- 
nomic growth aad ha* "begun a program 
for sustained economic strength in the 
American." tn hiH March o testimony, be 
gm NAFTA a grade of 1 M 

Since the agreement took effect Jan. 
h 1SI94, Workman nuted, NAFTA iiiis 
helped hi ii3^1 1 '.S. exports in < 'amidu urirl 
M-\n'". Ejpoctl to hoth ixwnljfe in lttKJ 
amounted u> rnurv than 8100 billion, a 9 
percent increai-e over the $ HHA billion 
tutLfcJ in IWn, Good* shipped t^i Mexico 




Cfumlwr Vii-e Present Willard A 
WorkiruMi ur^pd Congrvsi la imptamc-nl fuHv the 
Kortl Amtirian Ah Trwfe Axrwrnerrt mom; 
th-n U.S.. Mexko. and Can.idji. 



have increased :J<* ^-m-iiL >iuee the pael 

Still, suirt Wnrknmn, muny imijurtajit 
pHWlMan? uf NAFTA hart: yet In he inn- 
plemeated. and ^v.-rci] i^in.'> rrnuAi un- 
ivrok-ed, inrlurlmg aS di-pnie helween th^ 
I I J3L and Mexico over cro*&-border truck- 
mg* He urged trade officials to resolve 
the ksuro and implement NAFTA fully. 

Wirknuni ;iLs<i .^alli-d .mi ' 'ottgrefl* to 
pm fast-track tmle-ne^-jLiuting author- 
ity so that President Clinton und hi* 
bide rt'jire^enUliv^ e*n begui dtoeui^ 
dtim pn bringing Chile into NAFTA. 
l-Wl-tr.kfk uuttioritY enhanee> l\S. ir.nl,- 
negotiators* petition by enabling l hein to 
insure the flther parties to the negotia- 
tions that whatever the $ides igm Qfl in 
the tnlkx cannot be altered hy 
rtingrean— only accepted or rejected. 

Ftat-Uwk authority would aku rnable 
the United State? to play a role m the 
formaiitati of a HHe Trade Area of the 
America, a concept pFopiKwd by Clinton 
and agreed to by the 34 democraticidly 
ejected leader* of the countries in the 
Western Heniiyfiliet*. 



Testimony 



Chamber Urges Specific Trade Goals 



The United Stat^ munt plm-e a re- 
newed emfrfkaiife on efforts to ttLtain • 
if tevi»l playing Held* for U*& burinm in 
global markL-Ls T a Bpoke^tnan for Ihv 
U.S, Chamber of Commerce told a 
Holier tnute 4irficttmnifttee r 

Bruce I). Co wen, a member of the 
(.'hamber T & boiird of director!, told the 
House Wa>> and Mean& Subcommittee 
tn* Tiw thai ti.r I > :-n<.dd pursue ^ev- 
raul trade god» to meet th l* challenges of 
the giwing global iwketpfac'e. Cowen 
pfndBttt of TRC Cnmfjiknies, (nCr, «ui 
iiiternatlofmi environmenLAl engineering 
and coiLsuJtinjr firm u: Wincfeori Conn. 
Amonj? Uwi^ goaK he said* are; 
1 ■ j. norm] US. trad- 1 n.-Li- 

tiunx with China. Cowen swd the U.S. 
sfaotiU renew the Asian nation^ mrmt-fa- 
vrin^fuitjori <HFN'l stuiun. 

Chinas MKN trade Atatu^ expire* 
June 30, While Preflideiit Clinton is ex- 
pected to renew the iliiol^iiitihili and 
f ongivttt i> futt n'r]iiin.Hl ti> tqiprove Thai 
notion. !iittinaker> fan cull for a vote to 




iv i'-:! MJ-'N Ln«i^ .^LatLis, 

■ Reautlraiiiiifl I 3 
trade-devebpment pro- 
ftram-H sach an the 
ulffinimw Private Invest- 
ment Corp. and the 
Kxpurt-Iiisp.jin [Sunk 

The Ex-Irn Bank prt)- 
vide* low-HZOftt loans for 
i ' >. ^tmpanie» t« e?qn>n 
wuci-k OFIC pi^vi.li-s in 
aurance to protect U.S. 
exporters in the event 
inal ' hi jj'" 'I-. 4 [i, in I sViv 
their p>oiis or ^rvice^ 

■ Bringing Russia 
ami China into the Wjrfd 
Trade Or^ani^tiofl 
■ WTO)- The Chamber 
Huiiport^ this move pt.>- 

viiied Oww nmnLrtei imptemenr inarke?- 
urieriteel Irmle v^li'-'i^^ ihhI *sbhU' i»> 
WTO ruling. Ctiwen Uild th>' luuii'j 

■ I i^i lowing fa-- ■ gtfi* 
atirr^ authority, whi^h a^&ureAi other 



U.S. Ql«mCwr 5<Mrd irwmtof 
tintvv D. Cfiwim uAh! em bwi- 

nulwi lb adapt trad* poOdti 
ttiirt ntf Impnw tin 1 cotiijwtt 

cotmtriL-^ that are parties 
to trade negotiations 
with the U.S. that 
Cnngraw will uppn^-e or 
r<yed Lrotle affreementis 
but will not amend them. 

■ Enifing tim pntetfce 
of imposing tinduteral 
trade ^unttion^ afcainnt 

"linilaleral iH.'0nomic 
sant-LJuNH/' Cowen told 
II the subcommittee, ^aJ- 
fOOUt f nviUia lil;. | ■ n » I u i *e 
thi) name advent n^ult*: further Isola- 
tion of U.S. foreign policy reinforced 
rather than weakened hostile reprimt^. 
and diminution of tfeonoinic opfwrtunity 
for LUS. fiims and their workem* 



MAT 1957 



NCLC Action 



Freedom Of Speech 
At Issue In Courts 



The National Chamber Litigation 
_ CenUn; the public-policy law firm of 
the fJ.S. rhamlHT uf rornim^ro, i.- 
liripatbig in two lep) ease* then cnuliJ 
have ft -Hj^nificunc imfjaet en billfnXl, 

M Both cases deal with bur4nt«sV fan- 
d:ifr]iMiT;kl ritfln r t ■ rnmniLiMicatCr" *ay* 
Staphun A. Hokat, <™cutive vie* pre^L- 
deMoftheNCLfr 

■ Computer Communications 

[n i\ aw awaiting n ruling by the IJ.S. 
Supreme Court, th^ NCLC s> uhjiIJer^ 
fug the constitutionality of the 
' 'miniunicaiioiw Decency Act The tilae 
is Jtturt RvtitK Atttmtt'tf (ivttrml of tfu 
Unittd Stut&s* e& Amt.tkttk Civil 
hilffliim Union* 

The act, adopted in as pun of 
li.Li.-htiii-'i deivtnjlu«iri^ "tif U'Lwnunu- 
Tiicatinns industry, make* it a felony to 
display or transmit "indecent" ojr 
'patently uf tensive' 1 tnuterial over the 
Internet or other telecommunication* 
system* *1n a manner available" to pfco- 
pa« under 18 yean* old. Thai* wba vbltiu? 
the statute may be fine** u|> r ■ ■ &i~jU.0OO 
and jsuled frir up to £wd years, 

The NCLC ha* asked the Supreme 
dmr! s.i uph^il u nilisii; from i hi- r.S. 
District Court for the Eastern District or 
Pennsylvania, In Philadelphia. Unit 
thv^-r iirin.jisututouilly vague* 

The Liri jiivlHhit.- lln- ir.uwnWa>ii of 
"indecent maU'riale* 1 by *t*»Jwnimuij:' ii 
tjpflj device" to thf-i^e under Ifc. H alno 
bur* tJit? tttt **f an '-irtU^inrth-i? computer 
wn-uv" Cm semi hi display nuueml "!'.•' 
u ln context, UepfcUi or describes, in 
U'nn- patently offensive a- mm-suvd by 
contemporary community atandartK 
sexuu] or excretory activities or orgaiiii" 
ihut cnalrl Ui- vieut*d by mdivirioHlh 
ymingerthanl& 

In itB frieod«of-the-court brief* the 
NCLC Argued that "the siaiute muJd 
mfly to a WW** riuiRv of wociiiMy twrnfl* 
IW, interactive computer commumca- 
• 3"ri>, iiidiiilhiL' siibjeii* -tich as infnrma- 
Eluri uIkille AIDS, breasi einici-r. |jmi1| 

Tht- brief wai* prepared for the 
NCLC by the Washington law firm of 
Wilvy, f[i-tn ,fc KicdilJrj^ unrl wa*- HmI by 
the attorney for the American Civil 



Liberties Union during the March U* 
tUTil argunienti before the hi^h court, 

Quipfi fhulleiijfinjK the nutute, ln- 
dyding ihe NC'[X\ stnrtn^ed only \hv 
atiittiUj's pTnh.]liiiu?n a^oilrwt ci^rnmijnica- 
tions ihat are permisisibk betwf?**n 
adults they did not addn^ "ohsnwu^y,* 1 
the tr.ii!«mMutfon of which m prolubjtt-d 
□suicr the acL 

The litjpalion center iwnntoi intl thtit 

.ii inr<innatJoFi teL + hnul»g>' and tlmi enm- 
|j;inu*H lar^o sind SittiJj fmpkj 10- ond 
j7-year-olfis who could have »cc*wk to 
«miiiitmicatii>nsi net^rortct, 

Said the NCLC: "The Chambor of 




Cd&nvi^rcG of the Unitol HUiU?k ^tjin .l ly 
?up^xirls the objective of ivrotectiji^ chil- 

.11- ■ : U-l- iv« %.!•:>. 1 ■ ^uwr. thf ACUh r.nl 

cnifUHl tt'ith Aurackitil jm^ion or rinr- 
rownesi* to «erv r e the gmemnient** tm- 
-.itI.j i1 iibj^-tKe In n con^itutionsilly fn-r 

■ Corporate Political Speech 

In | HptffU w**. flie X("l-C in chaJ- 
lotiKin^ the coni^tiLiitioiiAMty uf a 
Montana law that pii>hibit^ hustncKWai 
fn-ns rj^ndiiii.' jlnjIt h irsit- rimm-v ^ -■.-.^ 
Lmi1I>'E ifOtintiveflL 

In MirtttlHul ('Iwjfthrr of CQMmOTQt 

m Arvmbriykt. tht» tfCLCii asking ihe 



U.S. District Ct>urt for the Dbtrfct of 
Mm ii una. in Helena, to find tile law un- 
cartritJLuLioiia], It is also asking Lhi- totliH 
to grant a permineiit iiyuncdon a^ain^i 
t-nfniwnu'nl of thi- sUitute. 

Tho luwu^ adopted through the baJ- 
Jot'iniiiative piwc** by Montana resi- 
dents Nov. 1896. It takes* effect OcL 1, 
I [JUT 

The statute prohibits corporations 
from making contrihuti^P or expendi- 
tui'r.*- fn]\<n-iitiEje pij?.ir.ii'iiji on local ur 
state balldt issu^ The penalty for viola- 
tion* is f&QQ or throe ume* the amount 
of th** unlawful contnlnition or e3cpendi- 
tiin», w hiLiii^er fe gnntler. 

The law doeti \w\ afiph ?" ujiiJLi:"i"t^,»- 
rnted entities, isifluiiing labor oroBtitzA- 
\krm< or Nonprofit riprjwrfitfor^ umk do 
ftiOl titngt in "bu^ine^ activities " 
N onpjnoGt carporaliorw that only conduct 
jKFUtfcal atimtics such a> ftup^rtm^ nr 
op|KMing bailiil iniiJiirjVi^, for example, 
ftvm the At&tute, 
fue* in ite brief that the 
Cotii^tltut siiri'- S-"ii>i 
Anii'hihnriiit ri^hl. m1 
fr^c ppeech, iodudinj; 
poiiEkcii! * [ h-f fh , Tht 1 
NTi.C say a the htw 
Ltl-M viulaL<-K rhr Fifth 
and 14th amendments, 
which goarantei* the 
right* of due prucesw 
ond oqual protection 
under the law. 

**tbfe Montaiui law 
ii i'li'Lir-ni[ y mint ion 
of the Firat Amend- 
ment right of busi- 
nMtati to |birticij«iijfr tn 
b^ue-advocacy eam- 

Saipnm." say* the 
CLC't Bokat. who 
filed the lawsuit m 
a co-co unnel. ^Thi- 
Founding Kothor^ 
gave Aw pfpetch in pth 
litlcal mattern th^ 
ioiL Thi-rein no 
memlitjent pn> 
if MM t'TTiniental 



wooJii 

Thf Nt'LC ur 



hie iift'Si 



i|tlehiion that ttie F 
Lectf> the free tfbcHi 
utTairH ? 

Although the \g$ 
nie^ thai <lo bwiini 

in fJiiL? HtuU'. Mli- i-Ji: 



> only Li>mpu< 
HmliOif and 
uld arijhty only 
bn^l ImpUcu- 



tionn: Tor bu^ini^eH throughout th<- 
L-iamiry that want lo weigh [n on k- L ]|ni 
ifl£ut>s. which iuinctimef affect them di- 
rectly liokal **y& 

and frroujiei that wnni to -nfir 
bijfine^> vmce In th+? fmtitical ptOtJW , 
he says, are tt-atchbifr the Mimtana ca*e 



j-:nt 



■ Fiscal Policy 

Encourage Investment, 
Savings, Panel Told 



Ttw U.S. Chamber's Martin A. 
Ref>Tu cft«f ewcem* about ifi« 
pre«iifrent'» budget proposal. 



The Chamber of 
Commerce is urging 
( \jngne& to adopt &c*J 
poUd.es that wflj encour- 
age nuvinpH and mvcst- 
mersl and |pad to in- 
creased productivity 
c-ivinujTuc pnwth, 
pnrt of this effort, 
the Chamber testified 
March 19 before the 
Haute Way* and Mean* 
Crmiimtiee during u 
hearing on President 
Clinton 1 * fiscal 199S 
budget proposal. 

Martin A. Regalia. 
Chamber vice preiacfetit 
am] thief economist* 
called on Um-nudtfirts to 
balance the federal bud- 
get* expand indivirtuaj 
retirement accounts re- 
peal or reform the es- 
lata- and gift -tux system, reduce the cup- 
Ual-gainS tax. lirjd eliminate the 
alternative minimum tax. 

Cumenllj; (he rate For estate and (rift 
caxe> range* from 37 to 36 percent on a*- 
sets valued at more than S^CKl.llCML The 
maximum tax rate on capital gainu for 
sL^st'L-; hold more than & year is* 28 per- 
cent for individuate. Short-term gains 
aiv taxed at ordinary income rales. The 
rate on capital flairs For corporation* is 
35 percent. The aiU'rmitive minimum tux 
require* taurines?^ and individuals to 
calculate their tax liability without con* 
aidenn^ certain expenses and 1«* nny thi* 
limitation or the standard tux culeula- 
lion, whichever L* higher. 

Kegulia wiiif reformist or ! 'flji#ffl!g 
those taxes would Improve economic 
gmwth by fotterin^ tfavings, investment, 
and capital formal ion, 

^Thc president's budget fa EL* to ad- 
dress the**- laws," he told the tu*writ- 
ing committee. Airmntr the wrakneaw^ in 
the Canton budget aid IbgnlUu are ibA: 

■ Fail u re to use Congressional 
Budget Office economn ^ i-i .j .1 :■ t - in 
ita calculation?.. Instead, the Administra- 
tion aja*d the mon? optimistic assump- 
tions of the president's Office of 
Management and UudjreL 

The run calculates that the Canton 




budjwi wilt huv...- :J sii:* 
hillinn .li-fi. it fen mri 

■ Kiilm e i *' cttri rJ3 
the growth in entitle- 
ment spending. 

The prurient'* Hud- 
get addresses the im- 
pending bankruptcy of 
the Medicare *yjitem v 
the health -in Mi ranee 
system for the elderly, 
not by reining in *«pend- 
tog but by .shifting cost* 
firc>m one pun of M^ti- 
curtf* which is financed 
by payroll taxes put Into 
a government trust 
fund, in another part, 
M'i.-li ii? funded through 
general taxes. In addj- 
tinn r the president's 
budget does, not reform 
Soda) Security in which 
^tending Ls expected to 
bi-gin surpassing nr*v-imcies in 2013. 

■ Deferral of deficit reduction, 
Nearly To percent of C "linttsrfi deficit re- 
duction would ncrur in 2001 and 2002; 
afit-r hi: leave* office. 

■ keliiincw on tax increases. While- 
the sulininuitraLbn han JSS billiun in Lax 
cuts »veJ" fl\ r e years, it ei3w.i him $7^ bill inn 
in lux increased, mostly on bu^inesnse^. 



■ Legislation 

Chamber Pushes 
Paperwork Bill 
To Help Business 



P ressure is being applied by the VJSk 
Chamber of Commerce on UnS. 
^maUkiis trj approve lepfllation to ease 
the federal paperwork burden on 

•■■Kill -o. 

TJjr^ ruwirtinTr, iipprfsvi*d jTet-ntly bv 
the Hoxkse T wouln require federal 
a^-ncies to offer the nption of siibmiltjn^ 
eli^clronicaUy all information required by 
Lhe gmiernment. 

rmiiT the Ir-^Jjitinn, biiRine^Keh, 
?.tale and locsJ gnvernmetiLH, etluculionaJ 
aJtd nonprofit organizations and insti- 
tutions, and government euntmcto* 
r ^ mm h i hwie the option of filing 
infoonatu^n with federal agentrten by fax 
ur Lhnmph computer commsinicntion 
such as eloctrunic mail, 

The Hnuye hill caileil the rti|*erwork 
l^lunipjatiuji Act ami ^msntvd by [t*-p. 
James Talent, A-M^ was appiwod by a 
SIOR-O vote Mart?h III The date for Seniite 
action \$ uncertain. 

The CharnliKfr .suys Ll i t- Ik^sIhEjoh a 
npnwsary tt>ntiriuatiori* i of tbi 1 hiper 
wurk lleduetum Att 4 which Limits Llie 
amount of pu[^nvurk that the feiJeml 
government cap require uf bibstneniies 
ami indivi fluids, ;ind mnndntt^ that 
federal a^entiea subatantiate their 
i.^riiniil.ii-s of liunU-n nn l.h* 1 piihti^ of 
yach p;*|jf rvvi?i-k requirtiiiieni. 



Budget 




ffMhUn Rabirtt iivctw 

at Ibe White House 
QUka of Miufominl 
and Budget, defend 

ftacd 1M* budp-t |ir^ 
poial &#f"0f I- bainHK 
(«*rffln at • Ptflcr 
tpcideri me^Unu jt Ihe 
US Churiwr. Hi ufcl 
Hit BdMlaiitrirtlofi'a 

IJ.f'l rtiitlllE I^k Itl h*J- 

BIH fa? 2002', ih* 
Coajrw il — n l H4rtlf tl 
! Dtnn ttft It wntM not. 
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Product-Liability Reform Efforts Gain Momentum 

Senators Work To Craft Consenmia Measure That President Clinton Will Sign. 



l^islfit iun C i ^ rvlorm ihii rioT.ionfl piiidurt- liability Law* i.-sona? 
rusain wndrnfl it* way lliruiitfh (^ngw^. or^l th(? t'.S 
Chamber ofCommcTO is pushing hard— a* it has don? far WW 
p;irH 1.1 year*— to get a hill ertuctttl. 

Sen John Ashcruft, li-Mw . 
Etitnxtufied ■ hill identical to a 
preputial hn^k^d h\ \ IhitmbtT 
hul vl'Uh^I by f-Vt^idt'nl niniun 

Linbility Hrform Act nf S. o 
wuuld: 

■ Limit, liability for produnl 
wtk-r* for Lhi- mh* nl'dpfectivf 
pndudj* unltnM.hr Tnanu- 

todUlfi' ll.i- UulH" 'Mil -ifhu-lJl!'^ 

■ I .imit, for each defendant, the 
linhitity lornrinecnnnmic 
ddm/igi-h— pain and NUiTenng -In 
th^ pfJWMUtfte of n"*spoo>iriil ii \ 
for harm to a victim aiwujrntd io 
«':u h Hi-fendnnL 

■Cup punitive dtuTijgpw jU the 
grMUer of tw> timi-s the amount 
□f rampensalfiry duma^r* or i.OfMJ For Hniiill bu*w 
a nd individuals, punitive dam/ma would becappfld at 




br 



EKtoblwh uniform jitrmdnrd* tor NtQtuti?* nf limitation in 
brinjtiiii! pmducl-luibiliLv auto jinrf fur di'iWi^ whun a licttm 
anJilk^MUy <yi-i1itw pnnliut is liunrl tohavr urt-ti iikmhol 
dru^H whun injured bv thx* product 

Sc^n-i SbfWSortfln. K-Wn^h .and -toy Kiidwfifllw, D-WVu.. 
who *m ihr sponsuni fiFa pMiK* -liability bill uppnwid 
May 10. EflM&. by n Smuti- vott-of (SUIT, mi- wurfctityK with 
ihrrull tu croft ji oinwnHUH relorm mea*iin' 
Ai pm^ urnr, halation Hniilnrto th*' AihiT^il bill was* 
«d irj [» mtrodurwJ *mt\ in the Iluusf Hearing uu a 




Hnuw |jnjdui"t-lBiibtIiL> fvibrm bill wi-rr 1j« hckl m Ink- April 
hi*pfjii+jnt*i of a fodtral pnidiiit ■ liability taw M'i rep!ii<i> th+- 
patchwork of 50 fPtoto law* came desert to enacting sudi 
kgmlatkm lost yoar A Hcu*u»-Seiutfe conference mm milt* r 

mc\ tt\ n M it i fTi' n -iiin s between 

b]l3,« pa^t'd kiy iJnt' Mmitw und 
S< -nil (I-.' Ttif HuiLso In! a 
In'i.itd k^al-ivfuffli rtU-Lt-MUfi-. 
whicb nadudod nifdji'LiI 
malpmctiae and othcT IjotI 
nformh. llipSi^inlv bill 
mure tiK-btly ficusxd nn 
frrTnluft bxihibty 

Di-spitf mmpmrciinv, 
wluth niurp ckwly HMqAM 
the St^xsjitj* bill tfutn thr* 
1 1 ■'.■',] unsure, And 
bip^rti=Liif] Mipport lu 
f "ori^res^, < "linton yiftoed iht 
kgidation. iHal oUortwyi put 
bimvy pn?HHijre on tlm 

n in Jin rlftl ion 




'k 



Mimiliistnitiari 
yt?tir kiJl the hill. 
Trial Luvy,T- u til .igum b*- the maLn oppuiwiiLs t>rprudyrt- 
linJnliry inform , wnys MvtJ IVuutwt-in. U^cJ-arTnirn spi^iabift 
witii tbf rhnnik'r "MlviU' Hl.- pn-iiilfni not fnci* nonkttiori 
*iKJim, n-ETi.biiLs trj in- H<i j n whpihr^r lit* will fulfill hm lur^- 
slJiiidinjj plt-iip Er. f,j^n -r^uMKi4blo' pnxlitci-ijubility rL^funn," 
Trnutwoin 

Chamber Urges Enactment Of limits 
On Government Competitiori With Firms 

Thv V:S (ThjiETitx-f «iT< nmnimv tonkin*; k^hlMtion ttiiiL 
wuiild n^iiin^ tlir ft*drml p^vrnmutit lo buy thi* j^xkIs iirid 
btn'ires it nviiln (r*m\ pnvLitc^ttur mmpLijkj*^ wh(*r>ifV&r it ih 
piw^iblc Miid o*htH^Jf.%ii^, 

KimwTi afl iht Kivvdum Fitmi Irtiwiimnnt Con^'Ulwn AjlI 
thr li^inlotiuo vvontcl tsuihliiih A oorufiiitent f(Kk?mfc policy on 
utmf.nntf ihfi uul l ^r , initrk.iimri^ r fim^iotin hf*rr1tjfijn" p-'riiiTTiiwI 
by Kuvumnu-m ^tkuss nod depart m^m* 
ripfUMtfjitfi by Sen. Crai^ Hjuitim, R^Vu, ancj (lep John J. 

t wrruM nTjinrr Ehf* 
umpan/i dftrt&of 
^ !**rvk»j» wjtli Jin agenev'tf 
emffistohepmvidsi^THjId 
iwH hci^imvkyrmtJw 

rrntly ^n^rnnierLlal" — 

iraniripli ttwii flne 

lluil Jire iiJuqi^r ni- ufmcb a 
Cwitnmnlott t'ngt joA 



Dutmiv Jr . ft-Tmn . thi 
Huvvrfiiiit'fil I'umpnn* a pn^atr 
Tnunufociuiin^ ^;H.*dfi or pt'rfonnii 

CTflil^ Thr qiUlJity (if thf* piJTldHliT s 

, , ; ... I H ■ i -mpfiml Th? ivi?n? o^n 
tciMipjinv ur o^ijricy pnMdjn^ i!k" 
I ii-nin -HL-rvirr** thnl "inht^ 
pmviilJiiiC jiiha.T lo cht« pnmidreU. 

r,r M-^irA Pbr niiLiKiii.il ^rmri! v. -ir 



How You Can Join GAIN 



[fTlliHn > ■- \clmn Ltiforrnntion Network— 
I GAIN— enhanci** thr ability of bu*in«w P^P lc> 
JL tn inftuvttre«ovrrnmi ni ilrci^icm-* thai *iITvrt 
ibi ir i iiii rpriNt -k, ITirough iht* rM^work, UA 
CliamhcT «i|M*rmHMH on lcfci*huiw sinif ni£ulj*tory 
iH>uf-H pmvidt^ urtiii^t biiniJH^!* ix^iplr «"ith llie 
limHv ioformxilion lhr> np^d In ur^e ihrir miftibtrsi 
of rmt^ hn pi w*nU-rpri#c voUW- 
For iTM - infonntiLkcin i>n how to h4^*mt" n 
mmfNT of i bin nc-ttvnrk. rail iWjJ M^UVMM. 



QUNTJPDATE 

Thank Representatives Who Voted For Comp-Time Bill 



The US, Chamber mf rtornmeiTe is fwkin^ its mr mbr.-rfc tn thank 
repfWDtBtfriv wh» voted for a boll that would allow i-mpLnryen 
Ui^i'- L-thi-ir workers tht* option N> uiki? paid r.imo ipfFin luiu uf 
overlim-& pay. Members are alec? asked tn express their 
r3i*.ipp-riiihrif?rit with hiurmnktr* who voU?d HifuiirHl ih*' 



k-^toiion. i.Sfrc the rotated «(£iTy detailing the iegislutiori ran 
Pap* lAiThe House appnimJ i hi- rowuw Mnrvh 19 DO a 222- 
210 rote, with one member not voting. (Currently than? are two 
vsicuneie* in ihv House.* Riepiwnuiriw*flTC Hattd by their 
fium^ imrl disim-r rruiiitarr*. 
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I CttlinhiLrt^Ri 
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3 Rik.v Ri 

4 AdnfWl ' K . 

MOW 
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5 KnlbtMRi 
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4 thdvy »R> 
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l". Campbell Ri 
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% Hiit w I R . 

40 Lewi*lRp 

41 KimlRl 
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44 IVnii. • K ■ 
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46 Packard Ri 
4$ BilbrajHRi 
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52 Hunter rRi 



COLORADO 

t hfdani« R- 
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5 Hjdleydt) 
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DELAWARE 

ALCa*l]r iR) 

MM 

t Scartwniugh rKr 
2 Boyd *Df 
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6 ^taaniiHRi 

7 MiLuiRl 
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6 Gingrich fRi 

7 Hjut<RL 

* rbumhlwa'Ri 

11 Lin*liT - R" 



I Chenoweih i R i 
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mm 

d Cnu»<Ri 
10 Pfcirter^Rl 

13 Fuwoll^Rp 
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10 M;m/ullii':K< 
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4 shim R' 

e JiihrWfiRi 



J MdutiKihiK; 

4 Sander <R I 

5 Buyer H ■ 
n Burton iRp 

IOWA 

1 UrtihRi 

A NlWu Ri 

4 Gmk»'R> 

5 Latham JR> 



KANSAS 

1 MornnfR? 

3 Sixjwbur^r i J* ■ 

4 'Hiihn W 

t WTlJtflrlfJ.R. 

2 UwisiRi 

3 NarthupiR' 
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I Hi^k^i R i 
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2 Duncan l H' 
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7 Bryant iR? 
ft TrnuH-MP, 

TEW 

3 Johrifton. Sam \R* 

i i^tnn- 

fl Riirtini'R.j 
7 Archer l Ri 
« BrrtttyiRi 
]'4 Gran|terlRl 
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14 hiukiRi 
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- I HtniLh' R.i 
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1 lftm»fliRi 

2 ffl<*iR) 
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a PidMrti iD- 

7 Mtaylftj 
10 WuHlft) 

J] DilVLH.H. 

washing™ 

1 WhlunR* 
3 Smith i B ! 

t HiiHtirtga rRi 

5 NuiWuti CR) 

8 Dunn (Rl 

3 NVumLiuTL i Til 

2 Klug'Ri 
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nature rJwit they must be performed by the jzmt? ranent imM 
be exempt from the- new policy 

The Thorns- Duncan legislation, *uy* Jody Olmer, director of 
ihiniTL-l.it polio fbr the U.S. Chamber, would. 

■ Have billions uf federal dollars with no reduction in services 

■ Iteduce She &&e nf ?he federal bunsHueroiry tay limiting il. to 
perfjffian^onK it* cure- functor is. 

■ Prohibit government cam petition with the private sector. 
The 1380. lS8e, and 1994 mtifcn aftiw White House 

reafen-oic "n -StiuilJ HiJ-ntTiiKs identified government 
competition with the private sector em 
cine <tf the l<»o issues of eJincern small 
hufttn&tt 

The Cofi^-sslotial Budget Office 
esumated in 19^7 truLt 1.4 million federal 
ernttkwee> werv *" j n^\un?d in trummernal 

Those activities, says Ruben Rua?»t'h, 
associate riumiii^r rjf duint^fcc pohVy for 
th* rhmntar, ci-jtild hc> fK-HVprrn^d more 
efficiently and at □ lower cost try 
tuinpetitive privute-stctar enterpriiJr- 

An August 19**1 study bythr flefeiw 
Science Board, an inlcrrniJ iigcncy uf the 
Depiirtmeni of Defend, tbtiinatvd that 
1i]nnni*mt?r Lhe "aomub'rMinly 
j^ernrnenur situ ritu* of the I kefenoe 
Department to the private sector would 
nave $30 billion annually 

Thr savings potential is even gf*&ter r though, fteasch points 
out, because the ThnmA&<Duncaji legislation; would apply to ell 
f*dex;il agencies. nt«t jast the Defense Department, 

The nmimemal :u1ivue> of the Mend Buvennnenr thrrt.am 
in. dim. 1 ! eorajtttiuon with the prmkn* sector run from the 
mundane to the high-tech. Some of the industries where the 
in merriment is competing with businesses are: tnunin£ and 
fsluaition, ciffice^upply *aJes, labormtory testing and analysis 
mqtebu cumpgrpuDHi, janitorial «rvio»p tniidK&ptag, flag- and 
lijnature-rrtdkim;, architectural and enpneerintf serviced 
upTHiion af h».'IiCi»pti'v* :nbd fixed-wing aircraft iUJiini-vE^i3iil 
sirvkc^ golf wwi^, laundry Wfi-™^, printing. data 
pruCussiTtg. motor pool? and vehicle- maintenance, foud 
preparation and serving real-estate appraisals, hill culkttion. 
photo pmroong. and warehousing. 

Union* rcpramunj? ^t>ninier it employes are rhe m.an 
upponent* of the billtf. They contend Lhril the nteasuriM would 
I'KJt hundreds rrf thnuHjaiii* of yEivernrnenl employe ou! ol 
work, 

Bm a itudy by the US. Department of Ubt* m im found 
tint onlv 7 pertem of government laynn> w<re caused by 
ouoiourcin^ dmninm 

PlttiM> tiittur vtmtr rtftmtHtoitivt* \wfntr mul* 

Mvtfflfiii tttyi T h sir r,,. s'nii/^jrt th Thi'inm* ft ml fhitinttt ItM* Si ifj 

Sid Hft 7/4 mtpHtitrlp Ttil tkm ftoif ^ Uwalnlum wuki #m 
tktgmrrnnirttt btHimm of duiktn wul ^iWGlmiWtftiit ftxitrai 
tmnjiurmt\t Lmtwtalct-r* nm 'jr ttr.M ^mvwy/i ^'naj/o/ 
iir^/ir^i/irMi nfq| rjftf> £i*~dtt£I+arbft irritinfffht U.tL SerwM 

fur tmm m font tut if /h ubmtt tht F rwffc/iw From (bfi*m\wmii 
Vmitprhtum Art rrriJ fJootTf Riliwrfi ttt fJUii 




Coalition Urges Swift Legislative Action 
To Save Ailing Medicare Program 

8wift le^HliU-iw actio[i in mtnled to kwrp tin- liedei^iJ health-can? 
sjsteru fur the elderly ard th^s disabled sitlveat. says the l, T .f5. 
t 'hiimber i>f OiriinnTtv, njn;hjisr wfthe Wa^hinaton-litased 
( Wit 1 1 if i tjoSave Miidicare. 

In June 11H?Wj, the trust ei^ of the MudiL\ire Hospital Insunifkct- 
Truht l r und repented thai tlie I'und izoald f*n>ke ie* early as 
■JiKIO, tw<> yc-ann aartier I nan rh<* truBtec* fuid t*5timat^l in 1 
( - -i i4J r - , 3 i,'l Hi- i " J i ■ 1 1 - -t i adminisl ralam ,ljv crmsfiiJeriraj 

MediL-art! propuAiiEs 
ay Ihey ^i^rk towunl 
appnrval (if a liuuVet 
lor 6sm] LEWS Effoi 
l;e^t ytar by 
Rt'JjlihhiVih 
I jwnir'Utt'rH. acid 
?re.hidL s nt Clint* m to 
rvoiJi agreenwiii nn 
Medinin 1 reform 
IwJed 

Tlur +hivr w>< and 
sf.-ili'hfMf-ditvire'ii 
Hhort- and kjog-term 
problem* mak-j 
reform of the system 
u daunting Task, says 
Net] TrnJitw«iau 
i if healdi-aiR 1 policy for the ClurjTtbei'. 
Tht^ sh^rt term pruhlem — tile peadiraf mMoSveiu^ — er>uld \v 
fiM-d either I ly mbsni^the Medicare payroll taot cm emnlayerf 
and employees or by fllowing the rnto uf growth in Medicare 
^wiHiii^f. my thr^H w bo bnvn studied 1 he i^sue 

The Medkawv payroll is «'iim^Lt]y I Ah pL i rcent each ftjr 
empLay erv and employeifl. Atcardii^ to lhi- June 19% report of 
the MefiiLurt' irurfj^, crjiiibaied employer and empluyt^ pnyni 
fAiti-t wrftjlf j havf tu- Iv rnuHnl mmiedijaely by 4 ^2 |jereenLag^ 
pi:>Lntr.. Oi 7 42 fA'nx'iit. fjjr MuditYin- to reininn solvt>nl The 
Cfuaiiririr ^trt.nn|dy opposw inemi.-*^ in 1 he Med lain.* payroll 
Tile president '- hinJx.--1 Fimpriw-s $ l-ih liilliua in Medienre 
aavia^s uvir five vt-ath Howwer. hin pn*ponal lo expand 
Mudieun: -pending for nuimmatiruphy sm^ruii^ and lu?- 
MjpfHjrt farAlAhe.irtiiT'sds.^-iSA- ran^h'^rs wti\M hung 
saving oViwn l<> S 1W billion rm>r fivi^ yearn Tiki- pn^itjenl n 
budj^t would f+hifl rfjivingw fnan ool« f^art ofMedimre, winch 
Uruau-ed by payroll Uwe^ put into a ^averinOent trust fund, to 
jaiother part, winch is fund^l thrnuv.fl ^uhtuI taw 

KetmblHum^ i a « 'uii>jr*jHs nr«' e^pj-et^I -i. f-nir-.^ m nif^iaiLUMJ 
si iniUr le '.'tte the> alfereJ last year, which eLuMt-J lor saving of 
tl(36 hilEion nver six yfrftm. 

The long-term pmblem hi one of rj, mi.nr.ijil:,u> Medn an- .nut 
oth^r fedet'j J eatalemeoLs, sia-h as burial Sivurily and 
MiMi»r;ind, wilt lie Hwamped bv the rt^tirement uf the babv-botini 
go^dorr-thowf honi Lmwewi the earl nf World War II And 
the early i^fir.^ — starting ih L K Ut^ unlw steps' ,m- (ukrn ta 
intdu' fon-flttmeotal ehanges iti the entitlemenm" approach. 

AnMnpeUtian-ldised approach se^'Ots to lie the likely fix lor 
Med^ftn.^ long'term probk™. Under rme^urh ^ppniach, 
plans— iftrluritftg fee-fi^-.-ervice pljieu. muoap^l-carv pian* 
im^r^«Bvh]giadteunt«.aihd new piovider-^ponsoml 
network* would compete with thf Mfdicnrt^ pn^ram far ^'\\ 
i-ui/ron piUioEUiffp on I he basts of twt quiility, nod wervl^. 01 
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Legislation 



Term-Limit Amendment Fails 



Attempt* to limit the term* of House 
ttnd Senate raombem, a concept 
a Li]] ported by the U.S. Chamber uf 
Commerce, were soundly defeated rtar- 
lier this year, 

Houm vote* un Fell. 12 on meanures to 
amend the Constitution b cj 
limit the terms of rnen> 
ln j rb i. if Curijm^ IVU -ii^- 
niftamtly ahum ofthetwo* 
thin is nud0rftv w^iv^m- 
fur npi ,rm id. 

Amendment I u Liu* 
Constitution require the 
support i'-f i w-i-1 Ku'iJh ''ts" 
the aii^Jnhpj'- prfaGpt dOil 
voting in bulb houses of 
Congress smri ratification 
by:»ofthtoOfitiiie!i, 
The hid finipjiMtl, 
yrjj-i-il Im Fu [i. hill 
MeCollum. K-Fli., ni un- 
ci osent to passing but 
failed im a 217-211 
vnt*— Gil ratal short* 
McCoIluin** bill would 
have limited congnswional 
term* lu 12 years in cjflfirti. 

Lawmakers voted the same dnv nn 10 
other term-limit bilk none of which re- 




Rpp. Sill MtColham. R Flfl-. 
sonrti thf Horn hill. 



ceived even a Himple majority v^*. ..f 
support The other mfauwunui win* variu- 
tJofig of the MeCollum bill w5 til some 
pjuprauig shorter terms and others mak- 
ing the timiu un members* term* 
retroactive to I he beginning of their 
congressional tenure. 
McCollumV bill wunfri rrul 
have been retroactive. 

In ;i ftfc, 10 letter to the 
Houag, the Chamber ex- 
pressed its * up purl fur 
McCo Hum's meiifiure: 
"The Chamber* member- 
-hi|" -|'m|u h |i.,i.iK iuiil 
el early un the issue of 
term limits. In various 
farms *f feedback, taur 
member* have over- 
whelmingly and eonRts* 
tentl> exprt-s>rr[ >«nw 
support for limiting the 
terms of members of 

"|th* MeCollum bill) 
M?ekg to muYr Coii^t' 

legislature where its 
^rve u linikud period uf time 
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I Inws it ennet*. 



Small-Business Agenda 



Hie House defeat of bemi .miv- liMj 
preclude* further uoti«iii In the Itinth 
ConprHA, which L« scheduled to conclude 
in but' HW. 

State Lawmaker* to SO eUtu mid the 
{fovt;rnfii> of 4u suite* an 1 limited in their 
t(-ni)f- in office*. Ami until .1 I9ty5 GMJ 
Supreme Court rulinir stiurk tJiem liiwii 
i»> unctmntitutiorHil. term limit* on tht* 
L'oti^re*sional detection,!* of 23 states 
had been improved by vrtterB. 



■ Congress 

Guide On 
Lawmakers 
Now Available 



The U.S. Chamber of Coram enV 
IW Cmgrff.AH! untit Huttdhauk {# 
available to member? of the orjrunmitk?.] 

PriKloeed jumiml]y h the handbook in- 
elLnioH vhe phnto|?m|>ltfl uf niemherti of 
ihe HuuHe and Senate. It ulm conteins 
tbflir commiitee and ^ubcutnmlttee w- 
glgTUWii ta^ the triirpbOtw nunibei's for 
their CitpitcJ Hfl] ant] district offices, uud 
their Ciipitnl Hill room MnmbMrs. Fax 
numbers far their Wnfthington officei* 

LegtsJatorF- sirt* ISfitefJ by slate and 
M'iuirjjTt'1 1 ml- ^^^^^^^ 

tea. Ifey stuff meint^rs 
for all isenutort; urnl 
repreeentatLvei^ are 

1 n addition, a dins- 
lory of Ai)dre««eA and 
teiephor^ nsimb^r> for 
the White Hou&e, 
< "i-Lhi iiH mcrnhcr*, - 
lectt*d fnnler»l fl g eodft iw 
and state ffovemor* )i 
indnrfed. 

The handbooks emit 
|U I'lrth for U.S. Chamber niemhen 
and $16 for nnnmemherfi for orders of 
oiw trj nine copies. Lh^uunt^ are avaii- 
ahb for onrkw rflO to TO copies and tor 
ion or more. lb. order, call t >ino 5S8 
CBSjt In Marytiind. eall ^tt&4G244SQ. 
Reijuest public*boti No. 0483. 




1 1 





Btp. lamn T«lgnl, R-IWo., etrt«-, iml ll» U-S- Cfcjn**'* Lowri* IwM, kfl, ind Damri WahjtH 
diKttu the pfoteccfe to, MiJitwi -ip»rt-*l l« •»*«»««* k chlkln * n 01 
M«w# Sm.ll S.H M » CcnttOlMtf*. Ib*<h h «W Chilli «« P^^^ «*P« S »nil 
*H»o; fe 1s st Jt dirvdor cf tlw ofiJiiuUcw * Sfl»« Bawaw Center. 
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International 



Group To Push 
Eurasia Trade 



The International Division of the U.S. 
Chamber of Commerce ha* estafr* 
ILshetJ an alliance of tLS. cwnpank* that 
r|o business in Extern Europe to im- 
prove trade and investment op|Kirtunj- 
lies In many uf the farmer Iron Curtain 
countries, 

Known ;i- A I' LT.E.— American 
business Alliance for the Transition 
Eranumjes of E iirasia — the new rcgboat 
brings together several of the 
Chamber'* busmen -advocacy groups, 
including thaw dealing with the Caeeh 
Ri-puhlic'p Slovakia, Hungary, Poland, 
Bulgaria, Romania* and Ukraine. The al- 
ii; ir hi LkliVn nwers the Junior nypuhticf* of 
the Soviet Union now known aa the New 
lnrie|jenrk-m Stales. 

The tirfranizatjon wit! lobby for (JJB, 



Free Enterprise 



business biierEdU before 
thy U.S. Cong re a a and 
the povernmems of tin- 
KitJitern European na^ 
lionn nrnl ?l> N^a 
1 1 ' h- j ii -N« lenl State*, h 
will punttie pollck^ that 
enctrttfage trade reiaxions 
between the trial and cJm- 
former Soviet republic* 
Eijirl Snvier hlfK? crmntrfeft» 
which are i>ull undergoing 
the Eran?fonnation from 
state-run tti fmo-nwkH 
ecTfcnomir.-.-i 

The group will &Iri hulp educate pub- 
IkHjpinicJO leader* in the United State* 
and abroad ill Mini the impcsftaiiee of I \S. 
investment in Eai^rn Europe and the 
Sr\\ ijttL'ponderil Stat**, 

[n addition, it will lobby Uii and for- 
eign government official,- nn speeifir i<- 




Garj liftman r. ojtecfltft* <i ■ r * «: 1 . 
of tfe# U.S. Ctaiinter'i American 
Businei s fllJiancP for Hit 
Transition Er-MOflito of Eurjiii, 



sues that affect IX.S, 
companies Landing in 
the region, including 
market access, private 
wit ion i infrastructure, 
banking and financial 
reform, and the protec* 

•!' ni^ll-'i.-iuiil-pmfH 

erty rights, 

COfUpaniet that join 
the alliance can receive 
upon rcqueM current 
iKiliueaJ^ legislative* and 
Wines* intelligence 
on Eastern European 
countries and the Now 
[iKU'fii-mlLMil .State** ils 
well as advice on matt' 
ness practice* tn the re- 
gion. Member firrmiileo 
receive /'fee Ait at 

u wn/kJy newsletter oil 
regulations legislation, 
and induMti'j ii]lnrm;iiion from ihr re- 
gion. The nwsletter i* fewi tm* to al- 
liance meinbeni. 

ft,y tmiVY lujhrmtttitjft niKwi ih? udit'h 
tie* qfAJlA.TE.. or tujow the. ulliauci\ 

i- fill tin (^tlitttihr t ' i Mi nrfif mrio/ 

DMrfun at f&titHfta-MW 



■ Clinton Proposal 

Contract Plan Called 'Absurd' 



The VS. Chamber of Commerce hit 
chinwterEzcd as "atmird 1 " and "iwk- 
lt\*£* T a prtipitsal by the Clinton he [minis- 
tration thjit would deny federal c<?ntrucU 
t»i firnv thit rtdtee labor lau^ r 

The pmposul is among possible 
cluingos that the ^dmini^LniUon <*on- 
nidering in the Federal Acquisition 
RojEulation. whirh wwerm federal eon- 
tmciing, 

l T nder iht the government 

would exjitnirir lfc L■.^li^^..a[|y^ reomi nf 
I'dTiipiying wiih laws t\\ m M govern wurk- 
plurf KttJpty and health, wages su>d bene- 
fits, equal opportunity; and unJcm iirjJB- 
nizing and bargaii'iiiig before awonling a 
L'f iTii.riu r L. Kimis rfcinr h:*vi- ;oi ■uiis^Ti^fjir 
li'i j, " i'h'oitI uould ho lMM-n.?ri frfim bid.- 
ding oo federal c minuets. 

Another policy change woukl prohibit 
the govwnment frfim roimbur^in^ fed- 
eral contrwetor? ftir eiwfj* tacprrrd in 
figb ting union urgatiiiing atiempb* or for 
defending themselves against aQegatioiis 
of Uflfnir \i\h ir [inictleww 



The pmpc^d change^ a» e^spected 
to Ijm containofl in a pre^idonlial execu- 
tive order. The timing for that urder i* 

<LHCM|1lLtn. 

Vice Provident Al G<ire announced 
the |irop04*w| changes at the AFL rH 
February meeting in Los Angeles. He 
huiiJ Mil- foih-ral novrrnnieni wmilUI In- 
able to reject contract hids* finjm cqinf^i- 
tiiea titwt da not have » 1 Vati^faeiory" 
labor itiatioAH record. 

Of the proposed changes, JefTtvy ft 
-lipsi'jjh, t. hiunber's tice pmjditnt for 
rlnmestic policy, "The Clinton ad- 
ministration w willing to change fy I years 
uf hsdwired laixir law to -sUkck \hv deck in 
taiViir i»f the labor union.-." 

Jcweph falls, the propotwlH H a cheap 
political tJiujuff to the AFL-CIO far the 
|35 RiQUon in union diio.-. ir sin-nr mtai-k- 
IngeofigfOSsbnEil Kepublicana in the Ia*t 
election.r 

Labur targeted more than 70 pro- 
business luwmakors— mostly fre*h- 
men— for c\ufmi in tht^ l^eleetirtim. 



The CeRTrr Inr iHt^fHilwoal Priwte 
Effttfprttuf. i U.S. Ctutnoef affilutfe, h« 
funded more tfcaa 420 pn^ecfo u 70 oV 
rttotfttg coudiriea line* 1983. List fur, ft 
mad^ (franfi for 76 projects , inrjudinfc 
training for worfcen m thci (jdrrrwnl factofy 
in SnlafAijanihcity, Hungry. 



lift 



■ Balanced-Budget Amendment 

Contact Lawmakers About Vote 




A irwaiur* ipoflurtd by S*n. Qrrin & Hitch, R 
Utih T ulNm for a b*taK«l-bud|[et cqnstrtutiofr 
il ainfiidrrfpnl fiUed in |ht Srnajp by mil? v&t*. 



The U& r Chamber uf Commerc* is 

who voted tuvor of JitKbLuiiuti callinp 
i-.r s balattf^iudgei Hmtmtawjil in iht* 
CorKtiiuLirjn unri id G&press theEr disip 
pqfatraent to those whn voted agmuw the 

The Senate voted 66-34 March 4 iis 
favor of thi? fegLslHtfon. which whs spon- 
sored l\v Sbil Orrto G + Hitch. H-lftah, 
but etiiifttituUohnl amendmunte i*equlre 
approval by two-thirds of the membens 
present and voting in each house of 
Coogrcfis^ Sixty-seven vote* wure needrri 
fur the Seiuite to pas* the measure. 

AnH'ndmeni* to the (^oiwtituttan afoo 
require ratiflrislwn by :th of the stolen. 

All -jfi Si^uLii- Republicans vubwl fur 
the propofiftl, along with 11 DemocjiiLs 

M-V4-i-;i| hK!,H H-niL> Win i UlsJv Mllr.'fl 

for thir ameticknent vuted Agsliwt k this 
Lime* including uwhnron Sens. Robert ft. 
TorrieeJK of New Jemey and Tim 
Johnwo of South Dakota, h&h of whom 
had voted in favor of the measure in VM* 



SENATE VOTE 




Shelby |R) 

Sfltwna iPr 
Wb»ii0Wito(flf 

McCjjh [Hi 



fiw Sj 

Brrj-iiyiilwf.li<H> 
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Gtamrn fRi 
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VOTO NO 



CAtlFOflMM 



Bcwflr fDk 



when they wi-nt* memlpers pf the Hun*- of 
RepretietiUitiveE, 

Despite the Senate defeat of the 
iom-5nhri- k Jil . M,i- 1 1 > hl- i> f n-tT^i I i . 
consider ltn balanced-bud gel :i]neurliiM-r.i 
■tfjmetime after Congress' spring j*fceef3*» 
The Houre approved i baknt^bud^ 
injure in Jsnmarv b\ n Vote of 
1KKM32, 10 votes more Chun thtt 290 
needed for wpriKVLil. 

Shi i u Id Btw*c ptit-s it> im-iLsiire 
l hi> vl'm: it iv'Duid k fc senl tu the Seruili? 
fur crinsidertttioiL 

Tho pending Hhuai 1 mttiwure would 
n^uri 1 (^rngrefi* to approve yunrlv fel- 
t-ril budgets with spending no greAt^r 
Uum expwted revenue*. The Senate pro^ 
|» '-.-il '."•■"iLLimfl si hinitLu" rrN|ujrtiniMJiL 

Umler ihe propu^uk. a ihree-flflhis 
mnjority pf both houses of i'ongrefr* 
ci mid widve sht* l»»hu)eod-blirlgin require 
merit mid Mppftrvi; a specified amouM uf 
deficit M|>e!ndin^. A canjfttootiotja] miyor- 
Ity — 51 vnles in the Senate and 21 H in thr 
Huu^ — would be requbisd to rme tow, 
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HEW YOfl 
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MARYLAND 
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NtVAOA 



BirioinuniOr 



hoijiiiqi 



SOUTH DAKOTA 



Dtschla i Oi 
JrfiiWOnlOr' 



VERMONT 



OTST VlFlQlrtlA 



Byrd (0) 
rt!ni|juw ID* 

"Vm'i?(1 1" Mi* wnMiiJ- 



■ Management 

Business 
Seminar 
Series Set 

Thr Qmtfity l<earnhi£ Sf-niiv> itJl.S: 
Etepartment of the VS. Chamber of 
Commerce has announced ltd foil 1907 se- 
ries of bufiinrz&s muniigemeitf MFininsire. 

The smtinarH, which will tie bnuwlcui-l 
by satellite nationwide, will be presented 
jointJv b> r QLS and the American Sode^y 
for Training and Development in 
Alexandria, Va. The aoeiety L< a J4.-t1r.li11 
arginization of workplace training ud 
development pmfe^anafe- 
The iterta hchfrlii]*' fc: 

Sept. 16— "BuildiJig NimHr ^ivuns 
anions for Tlirhuletit Times/' Daryl k. 
I onm?r. founder and CEO irf ODR. Itkv, 
:l 1 nit: moment consulting Ann in Atiantiu 

Sept 3ft~"Puttii« famr. Punch and 
Pr'wiyy Into Your Fn<sui)ttkiJoiur Roliert 
W Pike, pradtat of Crattta Tbrioiittf 
Technique* IntermitjonJil, an educution- 
and irHlninjr-propriirn* company In 
KHina, Minn. 

■ Lobbying 




MtraHot'ft 1997-98 Nil W 
Ad>4i frit* fcp. &* Stwo* t It Ml 




William J. Morin. president of WJM AtudalM in Niw Vwk. will be among the preicnten In the 
U.Sw Caimfcer't fill sc. neb trl bu*rne« ru moment 



Leading in an Interdependent Wurld r " 
Jean Liprnsn-Bhmien. author af r/rr 
Ca tin ret ire Edge: Lt&ding in tut 
Intefrfuftfndcnl it'.,, :.-", mi. I n nil 
und co-founder of th^ Institute for 
Advanced Studies in Leadernhip at the 
Bfter F. Drucker Graduate Management 
Center in Clwvmont, Cultf. 

Nov. 12 — "Executive Condiing: Haw 
to Rwruilp Coach and Promote Fu*i- 
Track Employees/ William -f Morin 
of WJM Associate** a management 
corw lifting firm In New York ( Sty 



Nov, 18— "Leading Tr^ms BfftrtH 
ivfl>;" FV'Ut HrhalU-s, founder of St'hnltes 
Seminars am i 1 onstjitiiig, a nuinBgement 

4 "i 1 ! ! - . 1 1 r 1 1 ; J Uriil II \] :jJjXJ)n p Wb. 

Dee. 9— ( Topic to be determined.) 
Sean Covey, u vice president with the 
Covey Leadership (.'ent4*r, .1 loudt?!vin|« 
and management training com puny in 
Prnvtt. XmL 

For more information on the series 
call the QLS u\ I^NJ-KV">-J7;!0 ..r 

463-5940, 



■ Education 

Courses Offered On The Internet 



Accivditad amj*n4jusmeH£ com*^ nrt- 
, h' j iiij^ dfftTeij evtT the Internei li> 
\\n> I > 1 "l.^rilKT of (Vrimteive und thi* 
1 'njvemty of Wisojnsdji- 

Topii > in lht- Hve-piui seita** titkd 
"Muttering Your Small [foame***" in- 
cfatk mjowatfqg, finance, total quality 
munuizttmunt, busings* und the ksgil jtos> 
ic j m r iinr) human re^ouras. 

Using newly de&lgned noftw:ire from 
Luius Development Corp , students can 
Mikv thv dast*cy and communiLVite di- 
rectly uith prafwors at the UttfrersHy 
irf Wisconsin B1W the Intermit Student* 
mil}' aL K o [participate through the mail, by 
fnjc + or through electronic nwul* 

Student u'hm succesn fully I'ninpU'lf 
thr- prt'jrnini earn a certificate of ms^- 

■ ii 1 r -r 1 r 1 f 1 u rn^-ediicatitin cro i 1 1 1 

Each course c&it* 1 130, Chamber 

memben receive a 20 percent discount 

<m the $36 refprtnaiivn fett. 

f-fir u prv\-a fc vi irf :h< j cIjl^s, vinit Uw 




Chen and Bill RdnRuetf^. ri^lit. piineri nf 
G'Mftlliry'i RntaurAnt Jit Wautukcii, Wi*., jgn 
OEt-Viite to lA^e 1 lmril-huikjieii couru orltted 
<iy I be U.S. Cbjunbcr and th« Unn/inlty of 
WJicoaiJfl, m* Rkbitf d ScMfej, the unO*nny» 
director ol fleiibJe learning, ob&rrvrs, 

US* ChitmbLT H WHd Mde WW) site ut 
requeat registration information, call 



ISA 



Legislation 



Action Urged Now 



imrter the Fair Lato>r Stanrliirdi Ad ofl 
L LJ-iS, to «n Htt-hour two-week fieriocL 
> u u 1 1 n ehun^re wrjtild permit, for Exam- 
ple, in hourly employee to work 50 hmir* 
one vrtwk and :kj hfuir* thy next. pro* 
vklod employer am I ■ -nii.-li U.ih ii^ui- 
to the arnangiemenL Workers woAikire- 
ceive uvprlimp pay nr comp time for 
every hnitr wer BO worked in iln- Uvu- 
week |M»riud 

t'urrentlj; hourly employees, mn^t I* 
I'j^itl W lime* thdr hourly wage for L-arh 
hour over 10 worked Jn ont ulhJl 

The measure approved by the? House 
torch 19 on a £22-210 vote doalu only 
wi\h rc?irij « 1 imv fur hour* worked over 4*> 
in :i week. It would not extend the ofJacitd 
ItkivK i-mjil'iyiT '.vur'k^rrk t<i - 1 ti SO- 

• ll-Ur |N>i'ilil| 

BcHh iho House und Senate btfl* 
jimewl the Fkir Labor Standard 
Ail !ij liUo'a worker. l.n iierme nm\* i r\- 
satory leave at the rate ©fly hciuft* for 
each hour of overtime worked* The 1 
Hottee measure Would uJlow ompHvee^ 
Cm jlriTU*' U| ■ Ul Lffi) hfillW afC0(m|i HM-. in 

u yuan Lhe pr« ruling Senate hill would 
allow up Cm £40 hmu> iLnmiiilJy. 

The Kuutiti bill would expire five 
yeurs after its enai'lnuml to alln* 



CongT*^ to review ii .■ II' i-dveness. The 
Kenalt 1 hill hiiMiu Niuiwil^pnivtelnn. 

The Clinton amTiinist.rutiuh ^mI i.r^r.- 
ni35ud i jipoaethe Hou*e ami Si-juit,.- 
jegifilatioii, ftjwntfnretl hy 
Rep, Ca*s UalleOtfer< R- 
N.C.p und Sen, John 
Asheroft, K-Mo-t reaper 
1 1 '.•■■! -. They say ihm em* 
1 yes's would fierce work- 
ers wU\ taking eomp rimf 
iiufteitd of wcitlm! pay ion I 
that the bill* havi- inude- 
; proteetkin^ for em* 

Under both bilK tump 
time for overtime could be 
:,| ir n,vi rl niih rluvm^h imi- 
lijtil Mpivumnnl in wrltinfj 
between the employer and 
the employee. Worker- 

T^aUlil ht k SllJi»Wffll tLf LJ.+ l- 

their ueeinied eotnp I L i ■ : i 
£iiVr jjivm^ employer* iv:i 
fioniildi" itolire. anil employee- coohl 
elect to "cash oat" their comp Time at 
any time, Employer* \mould foe rt^uiroj 
tr> pqy workers within 2J0 day* nf a cash- 
out request 

An eraptoyee who believed he or she 
hii'l fief n irnercrd inlo ftn^prinjj i'"in[i 




time b Ueu uf o^'erlijiie pay i-uidd file u 
rMin|iliOJi< x\iih ibo l T .S, Department of 
Uiwc Employers found godty uf »uch 
b e w t fai wouJd be liable for hack puy and 
interest H and they v%ould be subject to 
triple ihimnjtn b s. 

Despite Ihofte pi"otections p President 
t'lintun has threatened to veto the camp* 
time legislation. 

A iweist poll by IV nn ft 
Schoen As^ociatea^ a fe- 
search firm in Sew York 
City ;md Witshiii^riti^ D.C., 
found ihal 75 percent of 
Americans favor ullowinjr 
hourly emplr^vees to ehoofie 
beluwn reeehinif time and ti 
half in wages or equivalent 
time off for overtime work. 
A survey ^onrhieted in 
I 1 9H5 by the Wotnen^i Bureau 
I of the Labor Department 
found LhiiL the top ooncefn of 
wnrking women Ia (IcjdVjilli; 



f ii. ivurk ■i j ]ii k i3Li]e-. 
tor Rep. Afcu, liuben Elaii^'h, ( lie 

fl-N r. U*S. Chamber^ u«»odALe 
manager of labur policy, 
iKHnut out that public-sector emp|o>tH^ 
luive beetk Me to ehotiw eotnp time in 
|j»5ij u f i a i • ri En u ■ ] je! y "ill 1 1. 'i I ! is". 

f r uit iffittr wtuUirr* uttmMintety nt fHflsfJ 
.vlviWJ o^ri ^Tfl* (Airfjj. ifj juip^nt (In 

.-J *ftrn}fl Ittlt. 
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FINANCE 



UNSECUflErtJ LOWCi T F- Hv 
WORKING CAPITAL 

MEW, EXPANDING OFT 

TpKHJ&UED companies 

i ESS THAN BANK PRlM£ 
301-513-1705 
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K M U S, Chamber n • « 

MemberBenefits 



Here are some of the most important products and services offered by the U.S. Chamber 



■ Retirement Plans 
For Member Finns 

The U.S. Chamoer ot Commerce 
and RtiBWy Investments m offering 
i package at rsHrtmswt plans and 
services [hat <Lr? designed to oe «* 
cnsiblL affordable, and convenient 

C 1 larpbw members. 

■W. product are Intended prh 
rrwfly <or businesses empkiymg 
towenrtan 1 00 workers They 



CI 



FMetity 
investments 



tfirJLIde 401(1?). Kfiogn SEP-IRA, 
and SIMPLE— Saving* Incentive 
Match Plan for Emplcyees— plans. 
Fidelity provides invKtrnaffl-man- 

□ per enUnci record -keeping :^r- 
y ices is well as rnararmte for em- 
ployers to use tri communicating 
with wnptayees about me plana. 

F<ir more mlorrnattcri, cil FlrJelHy 
toiMree at 1-SBB--RET-PIAN I1-8BB- 
738-7526 r 



■ Airborne Express 
Discounts Available 

Through 3 specwl arrangement be- 
tween Uhs u.S Chamber and 
A;rbome £..*jNess, Chamber mem- 
ber? can save up to 3/ percent on 
the cost or 1 awrnight shipments to 
rn«arty anywhere it* SI^fs united 
State? and to tfie more man 200 
otter caiiintries served toy Airtoonw 
Tfti company otters rouf>d-lne-clDCic 
customer servi.-.e ,ii id compureriMd 
package tracking 

To obtain fire discounted service, 
call 1 -800636-2377 and idonUfy 
yourself » a U S Ctaunbor member 
Yqu MM be mil a tree Barter Ut on 
using Airborne Express. 



■ Business Help 

Nation's Business ottos a numtitf 
of ahcJHary pr odutfs la help people 
staff and expand bu5tnessa£. TtM 
prtiflutK intiude 

BizPlanBuilfter a computer pro- 
gram mot can rteip produce 2 rjrjl- 
(shed bushes*, plan It include 
more man 90 pops ol typed and 
torratM term* and lies rwuded 
to a profession^- locriong plan Ttia 
product comes wilfi a 126-page 



reference gukjs and is available on 
disk for DOS [i% Inch or 3^incPi) k 
widows f3>f Inch), arid Macintosh. 

Employee ManualKalwr, which 
allows business managers to pub- 
lish their crwn manuals an company 

Kljcifir. procedures, and benefits, 
e computer program tiers mora 
man WQ ready-lo-custorntea docu- 
ments. It corn** with a 40Q-|UflB 
rtttemtce fluids and is avaltaute on 
disk for DOS [b^ inch or 3x : Jndi| 
and Nticintosri 

Sales letter Worts, a program 
containing 3flfl cuslQrri -crafted (at* 
fere for rtw In virtually all aspect* n1 
sealing including responding lo cus- 
Tprner ccNnplainis and coflecUng 
money. The program comas wffti a 
372-pag« book and is available on 
dsk for DOS {St inch or 3Jf incnl 
Windows |3W Jndi), and Macintosh 

To order any of the products 
listed above, cad 1-flfKKZ22-2fiS& 



■ Export Resources 

The U.S. Chamber puWrshesa 
tfrtiy newsletter on expon ass** 
tance that is imo to CPamiier m#m- 
bers Produced by the totarnabcnal 
[Hwsionii information Carrfer. wch 
new^lener focuses on trade In a 
specific region 

Tns Inlormanon Garner also pro- 
vides leciircical aasistarKe to U S 
Ctiamber mempeni expiring fen- 
sign m&rfcate 

To obtain a copy of the newstomr 
r-r tor more intormalKH^ arjotit Nte 
canter, Mil 1 20? j -m 



9 Continuing 
Education 

Trie Institutes tor Organ ualion 
Management, a cartfrinulng-etluca* 
tKin program for chamber and asso- 
ciation ek«cuTJve&, l£ rtuwv conduct- 
ing sessions 

The U.S. Chamber prugiwn in- 
"rttfvcs wwMong training stssJons 
truit help aasoclaHon aiid chamber 
executives strengthen ^ , 

ship, management, irrttrpeftortal. 
and tornmunpcariorB skills. 

Sflssws lor chamber ^xeojtrv&s 
are 5Ch«lul*d tor Jurw S-13 .it tr>H 
Utirwrsity ot Notie Dame South 
Bend.ind , Jun* 15-20 it ine- 
Unrversity of Georgia. Aliens June 
22-27 al Southern Mfrthodis! 




Llnrw^,, DalJaa; Jury 13-18 at the 
University ot California Los 
Angles; July 20-25 at Colorado 
College, Colorado Springs. Colo.; 
Aug. 3-3 a! 1Mb Unlvftr&ily of 
Delaware Newark; Aug lD-15ai 
the Coitogo of Chartrston. 
Cl-fiiiTStufi SC iintfjjn 'q-22. 
1996 af lha Un^ersJty Of 
Dklanoma Merman 

Sessions for assuciafrorr ewwu- 
tives witl be held on the dales listed 
above at the following campuses. 
None Oarne, UCLA, Delaware. 
Cliartetion, and Oklanoma 

Fgr pnjpllmenl IrtltfTTBtion, in- 
cluding a carol uq on progiam 
call I202H63-S670 



Business Seminars 

Best-selling 
auinof KW 
BJanthard, 
clLnrman of 
Blanchard 
Ir.umrui i mJ 
Devtfopmeni, 
Inc nl 
Escond'do, 
Ken Blancliard CjiIiI win is 
the pjeserrter 
tor a satellite seminar sponsored by 
die U.S. Chamber's QuaNty Lining 
Servlcas lOLS) Depurtmefll and the 
Amertcan Society lor Tmlnlnn and 
Development in Alexandria, V&- 
The WHnmar rilled "Mission 
Pc-ssibte 1 Creating a World-Class 
Organization White TrWs Still 
Time " ViiU air ar downlmfc sites 
Jurt*3ffom 110 3 p. m Eastern 
1'itie 

Bianeriard is rh* Auiftor ol Ihe 
top-setlkng Ttm Ow M/nuk* Lfonjijc? 
and olNer manatferrttni boolis. In- 
eluding fvip/>ww s A Caicfr. whiten 
wiili Don Shula, tormer head coach 
at tftc National FoottaEl L«agufiH 
Miami DcHptirns 

Other seminars in ine spiuig 
1 W s*nes. with the date, topic, 
and presenter Of e&ch, ue: 

April 24— -Be Direcl! Make Vtiut 

Jir^r; Meeting & AdvertLtirig 
Pay," Lsstsr Wimderman. lounder 
of Wundflrman. Cato, Johnson, a 
Mew Vorjc Cily Jdvertispng ajency. 
This program i% sponsored by 
Random Horns* Inc. 

Htay I— "Suwriila Marktfting tor 
Voui Sniatl £ Growing Busm*©; 
% Conrad L« Vinson, author and 
oo-founder of GiieiriFIa Marketing 



lrrt*mational inc., or MiP Valley. 
Calif Trils program i& sponsorail by 
rh* Edward Lowfi Foundation ol 
Cawopolta, M»ch and Home Offtcv 
Computing movant. 

May 2<3— tt 5 About Salft$: De- 
wtop SttlMno ShJiis— £v^n If VouYe 
Wo' hi Sales 1 ." Molly Brflazealeand 
Dan#el M. Hitndley, Oate Carnegie 
Truining, Garden City, NX 

for more mforniitiofl on trie 
sc-i .ea. —J-II Hit! QlS ?.si-uii-denio:-.d 
service at T-flOTHB 1^705 i*nd 
enter i 90 If you dcml have a fair 
And would like more Irsiormalfon, 
Ml OLS at 1 -flfl0-fl35-4730 or 
(202) 463-5940 

To Had our now your organi^jiwo 
on becoine a host site or to tocate 
V sue in your aiea. contact QlS at 
the numbers listed above. U.S. 
Clumber members receive a 1 Q 
percent discount un the piKi-c ol flie 
seminars wrwn itiey hosi a down- 
link srte. 

For a preview of ihe tall sanes ol 
seminars, see Page 14A 



Govemmeiit- 
Af fain Guide 

For stilts and Joo/ chanrjers ot 
commerce that wan to become 
mare Invotved in Hie polilical una 
legislative processes the U.S. 



Chamber's fjtfice or Crtiimber ot 
Commerce Hetarions has a MM 
publication: Bumtwy Av Emtwfj 
Gwwnmnt Attatrs Progrm. 

The guiite detarls ine steps 
ruHJdwl rn r .i!l up an ttrt*ctivfl tjov- 
trnment-enarrs program. 5nd n 
contains examples from ihe suc- 
cessful proijrama of various %m 
and local chambers. 

7o ordei iht pobiccaticin which 
co&t& 525. call Fannie Jones at 



